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Solano Fairfield Central Plant Modernization and Substation #3 & #4 Replacement Project Schedules
Project Schedule all dates preliminary 

for information only

Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb
Week (Monday) 4 18 2 16 6 20 4 18 1 15 5 19 3 17 7 21 5 19 2 16 6 20 6 20 3 17 1 15 5 19 3 17 7 21 4 18 2 16 6 20 4 18 1 15 5 19 4 18 1 15 6 20 3 17 1 15 5 19 2 16 7 21 4 18 2 16 6 20 3 17

Central Plant (boiler/chller/cooling tower)
1 Design

Kickoff & Schematic Design / SD's 17*

50% Construction Documents / 50% CD's 17*

100% CD's / DSA Submittal 19*

DSA Review, Backcheck, and Approval App'd

2 Bid Period and award 3/1 Ad. 5/3 Awd

3 Construciton
Submittals ( * Priority equip. sub's app'd by July 10th ) *

Equipment Purchase and Lead Time

Chiller Lead Time 25 week lead time (+1mo)

Cooling Tower Lead Time 20 week lead time (+1mo)

Gas Boiler Lead Time 12 week lead time (+1mo)

Electric Boiler Lead Time 14 week lead time (+1mo)

Start-up CH's & CT's GB's & HHW EB's

After Hour Shitfs for Elec. Boiler Start-up
Punch & Closeout
Possible Rental Boiler(s) pending Substation Prjt 
Completion  - Bid Alt #2

Rental boiler(s) - Bid Alt #2

4 Commissioning, Two Phases

Phase 1 - Chilled and Condenser Water Systems
Phase 2 - Heating Hot Water System (GB's & EB's)
EB's pending Substation Replacement prjt 
completion)

Substation 3 and 4 NTP = 5/12

1 Design-Build Criteria Documents
Summary of Work, Substation Siting, and Field 
Investigation

23

Prelim. Equipment Requirements and Selections 14
Final Design-Build Criteria Documents 11

2 Design-Build Proposal Phase
Phase 1 - Contractor Pre-Qualification
Phase 2 - Design-Build RFP

3 Design-Build Design Documents

Design Development - 100% CD / DSA Submittal

DSA Review / Approval

4 Construction
Equipment Submittal Reviews
Equipment Purchase and Lead Time Anticipating 12 months lead time for electrical substation equipment

Construction

Close-Out

2022 2023 2024 2025

 Salas O'Brien Engineers, Inc.  

PROJECT SCHEDULE - REFERENCE DOCUMENT

SUBSTATION #3 & #4 PROJECT BY OTHERS
(Shown for Coordination)

NOTE: Schedule is provided as a reference document in order to show possible sequence of work / coordination with other District
Projects. General Contractor is responsible for producing actual schedule and coordinating with other District Projects.
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