
Program ReviewFall 2013

29-Sep-12 02-Oct-13This Program Review contains an evaluation of all projects that overlap the window between and

Section 1: Current Projects

Area Manager

50IT Roger Clague

The mission of the Technology Services department is to provide reliable technology services to all district stakeholders in a timely 
and reasonable manner.  We are very committed to meeting the needs, when fiscally and technologically possible, of all students, 
faculty and staff within the district. Technology Services will always seek to implement solutions that are innovative and 
supportive that will benefit the entire district as a whole and support the District’s mission and vision.

Mission

Project Assessment
Outcome Supported Technology Support Create an environment that supports quality 

teaching
>

Report Tool for Banner

16-Apr-12 29-Nov-13 In Progress

Project Title

Project Start Project End Status

How is Outcome Supported This project will support the outcome by providing users of the Distict with an easy to use Banner interfaced 
reporting tool.

Evaluation Results

Project Desciption Research, test, evaluate, purchase and implement a reporting tool

Project Outcomes

Users will be able to easily create and produce Banner reports

Outcome Supported Technology Resources Maintain up-to-date technology to support 
the curriculum and business functions.

>

Degree Works

01-Oct-12 19-Dec-14 In Progress

Project Title

Project Start Project End Status

How is Outcome Supported This project supports this outcome by providing another resource or tool for the district to use in helping 
streamline student services.

Evaluation Results

Project Desciption Implementation of Degree works

Omni Update Content ManagementProject Title

How is Outcome Supported

Project Desciption Implementation of content management system

Tuesday, October 29, 2013 Page 1 of 2



Major Accomplishments

Section 2: Outcomes Assessment
01-Oct-12 02-Oct-13

Areas of Concern

This Program Review contains assessment activities that occured between and

Section 3: Planned Work
Possible Future Projects

Future Project Start 01-Sep-13

Other Notes

01-Feb-13 In ProgressProject Start Project End Status

Evaluation Results

Outcome Supported Technology Support Create an environment that supports quality 
teaching

>

Banner Document Management System

31-Oct-13 30-Jun-14 In Progress

Project Title

Project Start Project End Status

How is Outcome Supported Provide Technology Support and services to enhance buisness efficiency.

Project Desciption Deploy Banner Document Management System and scan all building 600 documents into archive 
system prior to move to measure G renovated Building 60 (June 2013)

Outcome Supported Technology Resources Maintain up-to-date technology to support 
the curriculum and business functions.

>

Banner Workflow

06-Jan-14 31-Jan-14 In Progress

Project Title

Project Start Project End Status

How is Outcome Supported

Project Desciption Implementation of Banner Workflow
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