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SCC ACADEMIC SENATE
HOT TOPICS

from the

October 215t 2019
MEETING

A/S PRESIDENT’S UPDATE

Student Inquiries (Comments from the public 10/7)
LaNae responded to last meeting’s student
concerns/comments, which will be posted in the
minutes. (see attached)

Area B meeting

Last week, SCC hosted the Area B meeting; a
presenter (Mayra Cruz) provided the attached
handout on “Guidelines for Dialogue/Community
Expectations” / Calling-In culture.

Upcoming Senate meetings

10/28: Senate will not meet

11/4: Vallejo Center

11/18: Fairfield campus

11/25: ranking meeting for prioritization
1/9/2020: Vallejo Center (all flex will be in Vallejo
on 1/9)

Welcome to Paul Hidy, the new Applied Tech and
Business Representative to Senate

S/P ESPOSITO-NOY REPORT
No report
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On behalf of the Faculty Senate, | would like to thank the students who attended the October 7" Senate
meeting and acknowledge the voices of the students who expressed their interests and concerns in
person or in written communication. Marie Curry queried why, as a current student, she has not been
informed about the faculty senate or student senate; places where students can express their concerns
and participate in shared governance. | have reached out to Student life and the Associated Students of
Solano College and learned that information about ASSC and student life activities is available on the
SCC website, on the door of the ASSC office, on every bulletin board on campus and in the Newsletter
The newsletter is not currently mailed to all students. | will look into this matter. | also reviewed the
Student Handbook looking for information about the ASSC and faculty senate only to find one reference
to the ASSC that was about trainings for crime prevention.

Our goal is to have information about the faculty senate, student senate and student life more readily
available to all students. | will work with both programs to get this information to our students. Students
also expressed concerns about guidance with course selection and sequencing, community building and
student life experiences, and availability of support services. | spoke with Professor Beam who informed
me that students have been encouraged to visit with the Dean of Counseling, the ASSC and the office of
student life to share their experiences and express their concerns. The Senate recognizes that every
student’s story is different, and that each and every student is important. We are actively working as a
college to implement Guided Pathways - a way to better guide students to careers, courses and course
sequencing, increase community building activities and events, and to improve student services at all
SCC locations. | am happy to meet will any student who would like to discuss these matters. We
welcome all ideas to address student concerns.






o\

SOLANO PDFC Committee Update

COMMUNITY COLLEGE

The Professional Development/Flexible Calendar committee is planning
events for Spring 2020 including days at the campus centers: Thursday, January
9th at the Vallejo Center and Tuesday, March 10 at the Vacaville Center. The goal
is to include the centers while highlighting their programs. (NOTE: Friday, January
10th is still at the main campus). The PDFC committee also continues to update
the application rubric and work on the Professional Development handbook.
Drafts will be presented to the Academic Senate for review when the documents

are ready.

Michelle Smith
PDFC Committee Coordinator






GUIDELINES FOR DIALOGUE / COMMUNITY EXPECTATIONS

Be true to yourself. We want to create an atmosphere for open, honest exchange.
Commit to learning from each other. Listen to each other and acknowledge that we all
come from different backgrounds, skills, interests, abilities, and values. We realize that it
is these very differences that will increase our awareness and understanding

through this process.

Acknowledge each other’s experiences. We will not devalue people for their
experiences, lack of experiences, or difference in interpretation of those experiences.
Trust that others are doing the best they can. We will try not to ‘freeze people in time’
but leave space for everyone to learn and change through our interactions with one
another.

Challenge the idea and not the person. If we wish to challenge something that has been
said, we will challenge the idea or the practice referred to, not the individual sharing this
idea or practice.

Speak your discomfort. 1f something is bothering you and you are open to sharing,
please share it with the group. Often our emotional reactions to this process offer the
most valuable learning opportunities.

Step Up, Step Back. Be mindful of taking up much more space than others. On the same
note, empower yourself to speak up when others are dominating the conversation.

(adapted from the University of Michigan Program on Intergroup Relations, IGR)

HELPING TO PREPARE YOURSELF AND OTHERS FOR CREATING A
CALLING-IN CULTURE

Establish Community Agreements
Examples are:
¢ No blaming, no shaming
* Confidentiality if stories are shared
¢ Courage to interrupt if something is going amiss or being left unsaid
* Voices, thoughts, ideas, experiences welcome
¢ Pay attention to what moves you; use oops and ouch

Set Expectations
Examples are:
* Listen and learn
* Be fully present: attentive to oneself and others
« Share what you can
* Not everything will be covered
*  We are perfectly imperfect






'Calling Out Culture

Calling In: Praxis of the Heart

Call-out culture refers to the tendency among
progressives, radicals, activists, and community
organizers to publicly name instances or
patterns of oppressive behavior and langunage

| use by others. People can be called out for
statements and actions that are sexist, racist,
ableist, and the list goes on. Because call-outs
tend to be public, they can enable a particularly
armchair and academic brand of activism: one
in which the act of calling out is seen as an end
in itself...

“Calling in as a practice of loving each other
enough to allow each other to make mistakes; a
practice of loving ourselves enough to know
that what we’re trying to do here is a radical
unlearning of everything we have been
configured to believe is normal.” ‘

- Ngoc Loan Tran

In the context of “call-out” culture:

¢ Iiiseasy to forget that the individual
we arc calling out is a human being

¢ Different human beings in different
social locations will be receptive to
different strategies for learning and
growing

e One action becomes a reason to pass
judgment on someone’s entire being

e Call-out culture can end up mirroring
what the prison industrial complex
teaches: to banish and dispose of
individuals rather than to engage with
them as people with complicated
stories and hystories

In the context of Calling In Culture:

® Stay Responsible for your feelings

e Identify unconscious biases
(conversation filters)

¢ Be mindful of personal power and
privilege
Provide Micro-affirmations
Allow for mistakes to happen
Think about what makes your
relationship with this person important.

¢ Engage in dialogue including
clarifying values and checking your
personal perception

Resources:

Derald Wind Sue. 2010 Macroaggressions in Everyday Life. J. Wiley & Sons, Inc: New Jersey.

Glenn Singleton & Curtis Linton. (2015) Courageous Conversations about Race: A Field Guide
for Achieving Equity in Schools. Sage Publications: Thousand Oaks CA.

Ngoc Loan Tran. Calling In: A less disposable way of holding each other accountable. December
18, 2013, Retrieved from htip://www.bgdblog.org/2013/12/calling-less-disposable-way-holding-

accountable/

Sian Ferguson. Calling In: A Quick Guide on When and How. Retrieved from
http://everydayfeminism .com/2015/01/guide-to-calling-in/

Identify Unconscious Bias and Microaggressions. Retrieved from

http://www.cookross.com/docs/UnconsciousBias.pdf

Learn 5-Why Analysis (Mindtools). Retrieved from
hitps://www.mindtools.com/pages/articlemewTMC 5W.htm

Practice/Integrate Mindfulness. Retrieved from htip://www mindfulteachers.org/
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VPAA REPORT
No report

CONSENT AGENDA

Interview Committees for Dean of Health Science
and Dean of Applied Technology & Business
established.

ACTION ITEMS

Hiring Prioritization

Senate discussed Quantitative Criteria, Equity
Consideration and noted the importance of
examining all aspects of the recruitment process to
increase diversity/reflect our student body
including examining the job description itself (plus
what/how questions are asked, etc)

Approved unanimously.

INFORMATION/DISCUSSION

BSU Resolution — by Josh Scott and Tracy Schneider
(absent) Senate discussed and made initial edits to
the draft resolution; Senate will review once the
resolution author(s) have a chance to revise.

ASCCC Resolutions

Please review (resolutions link) before plenary on
11/7 and direct feedback or concerns to A/S
President LaNae Jaimez.

Senate Representation

Discuss At-Large and possible representation for
the Centers: this item was moved to the next
meeting agenda

COMMITTEE REPORTS
Academic Program Review — Ferdinanda Florence

- New template coming for review. Health
Sciences will use it first.

- Survey on the survey: edits still
forthcoming to broaden question about
safety and equity

Curriculum Committee - Erin Duane

- Curriculum approved a new Landscape

Designer Job Direct Certificate which will

COUN: Counseling

HS: Health Sciences

LA: Liberal Arts

LIB: Library

SBS: Social & Behavioral Sciences
M&S: Math & Science

Executive Board:

LaNae Jaimez, President
Michael Wyly, Past President
Josh Scott, Vice President
Erin Duane, Sec./Treasurer

TEN PLUS ONE

(§53200)

1. Curriculum including establishing

prerequisites and places courses within
disciplines

2. Degree and certificate requirements

3. Grading policies

4. Educational program development

5. Standards or policies regarding student
preparation and success

6. District and college governance
structures, as related to faculty roles

7. Faculty roles and involvement in
accreditation processes, including self-study
and annual reports

8. Policies for faculty professional
development activities

9. Processes for program review

10. Processes for institutional planning and
budget development

11. Other academic and professional
matters as mutually agreed upon between
the governing board and the academic
senate



https://asccc.org/sites/default/files/Pre-session%20Resolutions%20F19%20-%20for%20Area%20Meeting%20Discussion.pdf

also be put forward for a Certificate of
Achievement. The Committee will be
looking at SCC’s course numbering system
to determine if current practice is student
friendly.
Assessment —Andrew Wesley
- Trainings start in January for SLO
assessment input in eLumen
- Anew handbook is in the works
Distance Education — Erica Beam
- 64% of Canvas shells generated are being
used
- Survey coming in Canvas for instructor
feedback: please complete the survey so
blueprint can be as useful as possible,
adjustments can be made, etc.
- Evaluation surveys for students are
coming in spring
- NetTutor usage: 5829 minutes used so far,
19% for ENG/writing, 47% math.
Professional Development/Flex Cal — Michelle
Smith
- See attached
FYE - Melissa Reeve
- Presented spring 2020 cohort-supported
schedule
- Study sessions set up for various classes:
food, time, space to encourage and
support

Visit the Senate website for minutes & agendas,
etc.
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