From: Erin Duane

To: ALL-FACULTY

Cc:

Subject: Senate Hot Topics Newsletter - 1/9/20
Date: Thursday, January 23, 2020 9:24:10 AM
Attachments: 2020JAN9 - Senate Goals Priorities.pdf

Celia Esposito-Noy; David Williams; Robert Diamond; Sylvia Dorsey-Robinson; Sheila Kaushal

SCC ACADEMIC SENATE
HOT TOPICS

from the

January 9, 2020 MEETING

A/S PRESIDENT’S UPDATE

Senate would like to thank Terri Pearson-Bloom
and Tracy Schneider for their service representing
Health Sciences and Liberal Arts. They are
stepping away from Senate to pursue other
responsibilities; their positions need to be filled.

Jan 27t: The Hiring Prioritization
process/discussion has been scheduled for this
date.

Stanback-Stroud Diversity Award: if we would like
to nominate a group of faculty or an individual, we
have until February to submit (via Andrew
Wesley).

Preferred names can be input on Banner rosters
now. Students must complete a form from A&R
(available here).

Single stall bathrooms will all become gender
neutral bathrooms, with some reserved as staff-
only. Signage is being organized and this will be
implemented asap.

S/P ESPOSITO-NOY REPORT
No report
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AY 2019-20 Senate Priorities

GOAL

S 19 Status

Fall 19

Spring 2020

1. Hiring Priorities process

On-going: Complete
in a timely fashion per
the Hiring Handbook.

-hiring priorities process followed in a
timely fashion

-task force recommendations
expected early fall

*prior to tenure
*link with #3

-continue to review process
-finalize process for fall 2020

2. Guided Pathways

Goals:-TBD by GPSC

-Course Maps for ADTs complete
-P.A.C.E designed and implemented
-Student portal under development

Keeping students on the path
*drop down survey

-Drop down survey planned
via MySolano

-department web pages
-mapping of all programs

3. Peer Review Pilot and
Assessment

Goals:-review/update
handbook

-add best practices.
-Assess pilot
-Re-evaluate time-
line.
-Evaluate/update
forms

-best practices submitted by senate
-Deans’ feedback received

-VP feedback received

-edits pending

-consultation with Faculty Association
pending

-Edits pending, summer 19
-present to Senate fall 19
*Union input
*Faculty feedback
*training

-Edits pending, spring 20
-present to Senate spring 20
*Union input
*Faculty feedback
*training

4. Program Discontinuance
Policy

On-going: provide
Senate support and
input as needed

no action

-Initiate review of Journalism

program

-review BP
*received self study
*consulting with faculty
*will create evaluation team

-Evaluation team complete
-1°t meeting held
Update pending

5. Part time Faculty
Outreach

Goal: -Completion of
adjunct faculty
Handbook

--Handbook pending

-present draft to Senate
*coordinating with Faculty
Hug/mentoring program
*draft in progress
*evening school meeting

*PD New faculty forums

- present draft to Senate
*coordinating with Faculty
Hug/mentoring program
*draft in progress
*evening school meeting

*PD New faculty
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AY 2019 — 20 Senate Priorities

Goal

S 19 Status

F19

Spring 2020

6. Faculty Mentor Program

Goal: Develop faculty
mentor program per
CBA

-task force met and discussed
preliminary plan
-coordinating with Solano HUG

-Job description
-recs end of fall 19

Job description
-recs end of spring 2020

7. Social Justice and Equity

Goals: -

-Create opportunities
on campus to dialog
-Additional PD

-Work with ASSC

- Social Justice
Center

-collaborate with
minority coalition

- See Social Justice Task Force
Report

-collaboration with Q Group,
Equity Academy Team, GPSC and
SESC

-Year of Equity PD

-Changing our framework

-Refer/defer to SESC
-Share report of task force
-GP

TBD by SESC

8. Senate appointments to
College-wide Committees
-Review of appointments
-Updates

Goals: Review and
confirm
Appointments
-Develop form
-Develop process to
ensure reporting out
of committee

-School-wide service form to be
developed in S19

-draft in progress
-present in fall 19
-Review appointment to
college-wide committees

draft in progress
-present in fall 19
-Review appointment to
college-wide committees

effective storage of
evidence for next self
study.

by visiting team

activities

9. Accreditation Goal: No action -Schedule meeting of last  -Schedule meeting of last
-Debrief regarding accreditation team accreditation team
process/ensure -review suggestions made [-review suggestions made

by visiting team
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AY 2019 — 20 Senate Priorities

F18

Goal

F19

Spring 2020

11. Review and update of SCC
equivalency process

recommendations for changes.

10. Develop procedure for NA Work with CC chair to develop Present procedure for Develop procedure
changing local GE requirements procedure approval
NA Complete review of processes and make |Present to Senate in fall 19 |Present to Senate spring

2020

12, ASTC

Tie to GP and keeping
students on the path.

Define faculty role in the
ASTC

13. Communication and Power
Dynamics

-review of Senate meetings
and process
-PD

14.Equity in curriculum

-referred to Curriculum
committee

15.Articulation check

-Review current process

16. Clarify Curriculum process for
developing new programs
(Courses).

Referred to curriculum
committee

17. Review of Coordinator Job
descriptions/release time &
creation of CC job description

Request of administration
Senate/Union discussion
-coordinators to review JD
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AY 2019 - 20 Initiatives

Goals F 18

S 19 - Status

F - 19 Status

Spring 2020

1. First Year Experience

Goals:-TBD by FYE
coordinator

-FT3 planned for fall 19
-Solano HUG fall 19

Both programs
implemented

Update pending

2. AB705

On-going: support
mathematics
taskforce work

-TBD Math Success
Coordinator
-Coordinate with
Curriculum re: impact
on articulation

-math faculty have completed
curriculum changes and course
modification to comply with the
requirements of AB705

Curriculum changes
implemented

Update pending

3. Support for programs to
serve our incarcerated
students

Goals:

-collaborate with
dean overseeing this
program

-agenda item for
discussion and
planning

- Director of Corrections & Reentry
Services hired

-SOAR program implemented

SOAR program implemented

Update pending

4. Guided Pathways

Goals:-TBD by GPSC

-Course Maps for ADTs complete
-P.A.C.E designed and implemented
-Student portal under development

Keeping students on the
path
*drop down survey

-Drop down survey planned
via MySolano

-department web pages
-mapping of all programs
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AY 2019-20 Senate F18 S19 F 19 Status Spring 2020
ONGOING Priorities
1. Facilitate the Goal: Develop process FHot Topics primary tool for -Ongoing ongoing
communication of Senate | to standardize the dissemination of information
activities and input from reporting out of ?Consider Hot T9pic section dedicated to
constituents Senate actions/to issues open for input
increase feedback
from constituents
regarding matters
before the Senate
2. Senate Sub-Committees Goal: Evaluate self- - consistent subcommittee reports Ongoing ongoing
Brown Act assessment process. | given in Senate meetings
Updates -News letter from -Assessment committee newsletter
Self-Assessment some -GP Newsletter/Agendas
subcommittees----- -Budget update (SESC)
-Brown Act training -subcommittees agendas/minutes
-Regular updates -Self-assessments completed
3. Review of BP/AP On-going: -Review BP | See tracking document -Ongoing ongoing
& AP as needed
4. Distinguished Faculty Spring activity Completed Ongoing Committee members
Award appointed
5. Elections Spring activity Completed Announce election

dates/open positions
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VPAA REPORT

Several sections (77) have been cut in accordance
with the college’s goal of increasing our efficiency.
We’ve been getting funded at a higher FTES than
we are actually serving. Deans will be adding
classes based on waitlist numbers in exchange for
cutting sections that were not filling.

Sections at VJO may run with lower enrollment to
honor our commitment to that community and to
build the Center’s enrollment.

CONSENT AGENDA

ACTION ITEMS
- Program Review Report Template —
approved
- PD Funding Request Evaluation Rubric —
sent back for changes
- SOAA (Scale of Adoption Assessment) -
approved

INFORMATION/DISCUSSION
Professional Development Survey:
- Senate reviewed the draft and discussed
potential additions
Curriculum Committee Meeting Calendar Update
- Deadline for course submission for
upcoming catalog extended to January 28
Academic Senate Goals/Priorities:
- See attached

Elections: Senate’s goal is to have school senators
elected by March 15. General elections for one At-
Large position, one part-time faculty senator,
Senate President & Vice President will be held in
late March.

Senate Representation / Discuss At-Large and
Possible Representation for the Centers — tabled to
next meeting

COMMITTEE REPORTS
n/a
Visit the Senate website for minutes & agendas,

LIB: Library
SBS: Social & Behavioral Sciences
M&S: Math & Science

Executive Board:

LaNae Jaimez, President
Michael Wyly, Past President
Josh Scott, Vice President
Erin Duane, Sec./Treasurer

TEN PLUS ONE

(§53200)

1. Curriculum including establishing

prerequisites and places courses within
disciplines

2. Degree and certificate requirements

3. Grading policies

4. Educational program development

5. Standards or policies regarding student
preparation and success

6. District and college governance
structures, as related to faculty roles

7. Faculty roles and involvement in
accreditation processes, including self-study
and annual reports

8. Policies for faculty professional
development activities

9. Processes for program review

10. Processes for institutional planning and
budget development

11. Other academic and professional
matters as mutually agreed upon between
the governing board and the academic

senate



http://www.solano.edu/academic_senate/index.php

etc.



