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What will be covered
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» Selected student survey results
 Student success and equity

* A look at graduates

* FTES and enrollment management

* The college environment and planning
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Native Speakers
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No Resporse 2 O O/O

of respondents were not native English Speakers
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Childcare responsibilities

COMMUNITY COLLEGE

207%

of respondents have childcare responsibilities

No Response
4%
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Working
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Yes
54%
Students are currently working
No
42% (blank)

4%



Working times SOLANO
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o

200 400 600 800 1000 1200 1400

Early Morning (6AM-9AM)

Late Morning (9AM-12PM) 107 121 106
Early Afternoon (12PM-3PM) 142 9 140 120
Late Afternoon (3PM-6PM) 161 8 148 126

Late Evening (9PM-12AM) 44 IR 70 50

Graveyard (12AM-6AM)1 m
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Taking Classes at Other College

COMMUNITY COLLEGE

95%

The vast majority of
students are only taking
classes at Solano
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First Contact with SCC

SOLANO

COMMUNITY COLLEGE

Visited campus through organized tour

Visited campus myself 2 / 3

Respondents stated that
their first contact with
the college was self
initiated

i

Other

High school visit

Community event

|

College fair
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Immediate area @
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Sem Yeto Continuation produces
highest number of graduates
locally but has the lowest
participation rate

| These students also have a
> low success rate on entry
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Disproportionate impact - institution g
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Also a course level problem
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Course level continued
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Online education SOLANO
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Course ID Title Label 2015/2016
CDFS 070 - Lifespan Humn/Dvmnt -28.1%
MATH 104 - Interm Algebra -25.8% °
Some huge differences
ENGL 002 - Crit Thk/Writ Lit -19.8%
MATH 011 - Elem Statistics -18.5%
HIST 037 - Women in Amer Hist -18.2% °
between online and
PLSC 001 - Int Amer/Govt & Pol -15.4%
PSYC 001 - Introduction to Psychology -15.2%
HIST 018 - Hist/U.S. from 1865 -14.4%
BUS 092 - Busns Communication -13.7%
ASTR 010 - General Astronomy -13.3% a C e O a C e
BUS 018 - Legal Environ Busns -11.8%
ANTH 001 - Physical Anthro -10.6% ° °
CDFS 038 - Child Development -10.5%
BIO 016 - Intro Human Biology -10.2% ] n S t ru C t] O n °
ACCT 001 - Prin/Acctng-Finan -10.1%
HED 002 - Health Education -8.5%
SOC 001 - Introduction to Sociology -8.3%
MATH 330 - Elementary Algebra -7.4%
ART 010 - Art Appreciation -5.5%
GEOG 001 - Physical Geography -3.9%
ENGL 004 - Crit Thnkng & Comp -3.8%
GEOL 001 - Physical Geology -1.8% [
COUN 050 - Career/Life Plannin -1.4% [
SOCS 022 - Minority Grp Rels 0.1%
MUSC 008 - Music Appreciation [ 0.4%
NUTR 010 - Nutrition :| 0.4%
CJ 002 - Concepts Crim Law ] 1.0%
ENGL 001 - College Composition ] 1.3%
CIS 001 - Intro Computer Sci ] 2.5%
CJ 001 - Intro to Crim Just
CINA 011 - Amer Cultures Film
MUSC 005 - Music Fundamentals
CINA 010 - Art of the Cinema
HIST 002 - World Hist to 1500
BUS 005 - Intro To Business
MUSC 013 - Multicultural Music
HIST 017 - Hist/U.S. to 1865
ECON 001 - Prin Economics
ECON 002 - Prin Economics
NURS 111 - Med Terminology

26.3%
-30% -25% -20% -15% -10% -5% 0% 5% 10% 15% 20% 25% 30%

Difference in Success by Sched Type
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Grading inconsistency
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low hanging fruit SOLANO
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Is math a barrier?

SOLANO
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Movement to Completion

* Momentum is consistent
i « Completion rate is not

69%

Momentum - Persistence

Remediation Rate

50%

45% 43%
Momentum - 30 Units 40%
65%
35%
30% 29%
25%
20%
Completion 15%
64%
10%
5%
0% 10% 20% 30% 40% 50% 60% 70% 80% 0%

m College Unprepared  m College Prepared Math English
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Degrees and Certificates
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1600
Still have a
high number
1400 of xpendingr Over
1000 associates degrees awarded
in the last 5 years.
800
600
400
200

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

Awards

o



N

....but
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e 507%

of these awards are from
4 degrees

US Sci/Quantitative Reasoning 9.375%

..additionally, students in this

0% 2% 4% 6% 8% 10% 12% 14% 16% 18% group got an average Of2.4

% of Total Awards awa rds
Outside this group the average is 1.3
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....the remaining 110 associates are the other
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507%

3 6 associate degrees that have produced
I or fewer graduates in 5 years

including 9 associates degrees that have not produced a graduate in the last 5 year

Including



FTES and Enrollment Management @
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2015/2016 FTES
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Actual Target % of Target

Summer 2015 807 800 101% Spring 2016 was a problem for
enrollments, achieving

Fall 2015 3510 3578.5 98% 8 9 (y
Spring 2016 3190 3578.5 89% 0,

of target

Summer 2016 98%

Annual 2015/2016 8290 8757
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Trends headcount SOLANO
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Fall Spring

11,921

11,700

468

2016
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Trends - enrollments
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Fall Spring

2.6%
-0.4%

-5.3% -4.5%
-4.8%

* Negative
enrollment trend

2011 2012 2013 2014 2015 2016 2011 2012 2013 2014 2015 2016
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Trends section count
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Fall Spring
[s)
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 Fairly flat section
count trend
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Trends - efficiency

SOLANO
Fall Spring
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Changing Environment
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-~

 Education Planning D

Educational
@ Experience
« Common Assessment « Programmatic focus

« Changing demographics . Online education
e Credit for Competency . SLOS

s fntering % _ J
Student

s Equitable Results\
» Workforce Ready
 Transfer

Nl Syccessful
Student
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How do we know what to do?
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AN

Deliberately vague
Stable over the long term
No prioritization
No consideration of resources

Primarily aimed at external
constituents

Actual workable statements
to guide internal planning

Specific activities
and objectives

that consider the
current situatio

Explicit statements
Unstable
Defines priorities
Considers resources
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Prioritizing tactics
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High

Strategic
Importance Mediu

- -

Low Medium High

Difficulty of implementation



