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Good afternoon
 
Please find attached the latest extract from the Planning Database that shows the state of planning
and assessment in non-academic areas for fall 2017.
This report is organized by SPC member > Area > Institution Priority (then projects)
 
As we move towards Fall 2017 this report is going to become a vital part of accreditation evidence
that we are able to plan for the future in a systematic and documented way.
Away from accreditation it is just good practice to do this, I know a lot of people do not have time
but I would argue the other side that we don’t have time NOT to plan.
 
You should all have access to the planning database – if anyone is struggling with access or using it
please reach out. I also attach a short guide on how to think about forming project plans. Again, any
questions on this just reach out, I am getting paid to work with you on this so please do not hesitate
if you need anything.
 
Many thanks … Peter
 
Peter Cammish
Dean, Research, Planning and Effectiveness
 
Solano Community College
4000 Suisan Valley Road
Fairfield, CA 94534
 
t: (707) 864-7278
f: (707) 646-2094
e: peter.cammish@solano.edu
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Fall 2017 Planning Report


AVP Human Resources


HR


Service Area Outcomes Last Assessed
HR Compliance Fall 2014


HR Information Systems


Management of Human Resources Functions Fall 2014


Performance Management


Talent Acquisition Fall 2014


Training and Professional Development


No Projects Recorded
No Future Projects
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Superintendent President


President's Office


Service Area Outcomes Last Assessed
Board of Trustees Support Fall 2012


Employee training Spring 2017


Enrollment Management Spring 2014


Improved communication. Spring 2017


No Projects Recorded
No Future Projects


Research and Planning


Service Area Outcomes Last Assessed
Access and Interpret Data Spring 2017


Intergrate Data in Planning Spring 2017


Participate in IPP Spring 2017


Support Mandated Reporting Spring 2017


No Projects Recorded
Future Project List


Start Semester End Semester StatusPercent Complete


Accreditation and Regulatory Compliance


Budget and Prioritization Module Spring 2015 Fall 2017 Incomplete 60.00%


Argos Project: HR and Payroll Spring 2017 Fall 2017 Incomplete 0.00%


Improve Student Experience and Student Success


Automated analysis and recommendation for Program 
Review


Spring 2017 Spring 2018 Incomplete 33.33%


Multiple Measures Notification Spring 2017 Fall 2017 Incomplete 50.00%


Follow up student survey Fall 2017 Summer 2018 Incomplete 0.00%
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VP Academic Affairs


Applied Technology & Business


Service Area Outcomes Last Assessed
Create clear pathways to degree/certificate completion


Improve collaboration amongst service areas


Improve Course Success Rates


Improve Efficacy of Scheduling


Increase outreach to feeder schools/community


No Projects Recorded
No Future Projects


Childrens Program


Service Area Outcomes Last Assessed
Consistently be a model child development program & foster excellence in learning Summer 2012


Language and literacy development through family centered practices Fall 2013


Maximize parent student success through access to center-based campus child care Fall 2013


Maximize student parent success through access to center-based child development services Summer 2012


No Projects Recorded
No Future Projects


CTE and Pathways


Service Area Outcomes Last Assessed


No Projects Recorded
No Future Projects


Health Sciences


Service Area Outcomes Last Assessed
Create clear pathways to degree/certificate completion


Improve collaboration amongst service areas


Improve Course Success Rates


Improve Efficacy of Scheduling Spring 2017


Increase outreach to feeder schools/community


No Projects Recorded
No Future Projects
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Liberal Arts


Service Area Outcomes Last Assessed
Create clear pathways to degree/certificate completion


Improve collaboration amongst service areas


Improve Course Success Rates


Improve Efficacy of Scheduling


Increase outreach to feeder schools/community


No Projects Recorded
No Future Projects


Mathematics and Science


Service Area Outcomes Last Assessed
Create clear pathways to degree/certificate completion


Improve collaboration amongst service areas


Improve Course Success Rates


Improve Efficacy of Scheduling


Increase outreach to feeder schools/community


No Projects Recorded
No Future Projects


Social & Behavioral Sciences


Service Area Outcomes Last Assessed
Create clear pathways to degree/certificate completion


Improve collaboration amongst service areas Spring 2018


Improve Course Success Rates Spring 2018


Improve Efficacy of Scheduling


Increase outreach to feeder schools/community


No Projects Recorded
Future Project List


Start Semester End Semester StatusPercent Complete


Improve Student Experience and Student Success


Enhance Instructional Quality Fall 2017 Fall 2017 Incomplete 0.00%


Vacaville & Travis
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Service Area Outcomes Last Assessed
Academic Support  Services Spring 2012


Center Status Summer 2014


Create clear pathways to degree/certificate completion


Degree completion and Transfer


Front Counter Services Spring 2012


Improve collaboration amongst service areas


Improve Course Success Rates


Improve Efficacy of Scheduling


Increase outreach to feeder schools/community


Saturday Programming


Student Success


No Projects Recorded
Future Project List


Start Semester End Semester StatusPercent Complete


Improve Student Experience and Student Success


Biotechnology Expansion Spring 2015 Fall 2017 Complete 100.00%


Vallejo Center


Service Area Outcomes Last Assessed
Create clear pathways to degree/certificate completion


Improve Academic Student Services Spring 2017


Improve collaboration amongst service areas


Improve Course Success Rates


Improve Efficacy of Scheduling Spring 2017


Increase outreach to feeder schools/community


Increase Student Access to CTE Programs Spring 2017


Strengthen Community Relations Spring 2017


No Projects Recorded
No Future Projects


VP Academic Affairs


Service Area Outcomes Last Assessed
Collaborate effectively across divisions


Oversee completion of Accreditation Self Evaluation


No Projects Recorded
No Future Projects
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VP Finance and Administration


Facilities


Service Area Outcomes Last Assessed
 Service Levels Spring 2015


Customer Satisfaction with Facilities


Resource Efficiencies Spring 2015


Security/Access Control Fall 2014


No Projects Recorded
No Future Projects


Finance


Service Area Outcomes Last Assessed
Improve Budgetary Controls Fall 2014


Monthly Close Fall 2014


No Projects Recorded
No Future Projects


IT


Service Area Outcomes Last Assessed
IT SAO – 01   Customer Satisfaction.  Measure Type: Subjective Fall 2014


IT SAO – 02 Enterprise Network Systems (includes VOIP). Measure Type: Objective Fall 2014


IT SAO – 03 Enterprise Data Systems (Including Banner). Measure Type: Objective Fall 2014


IT SAO - 04 Enterprise Desktop and End User Services. Measure Type: Objective Spring 2014


Technology Resources Spring 2012


Technology Resources 2013 Spring 2013


Technology Support Spring 2014


Technology Support 2014 Spring 2013


No Projects Recorded
Future Project List


Start Semester End Semester StatusPercent Complete


Not Prioritised


Group Printing & Enterprise Wide Print Monitoring Summer 2014 Fall 2017 Incomplete 20.00%
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VP Student Services


Admissions and Records


Service Area Outcomes Last Assessed
Customer Satisfaction Fall 2012


Increase Innovation-Increase number of students who use online services for adding/dropping, etc. Fall 2012


Increase Number of Graduation Applicants Fall 2012


No Projects Recorded
No Future Projects


ASTC


Service Area Outcomes Last Assessed
Articulate areas of difficulty


Training of Tutors


No Projects Recorded
No Future Projects


Athletics


Service Area Outcomes Last Assessed


No Projects Recorded
No Future Projects


CalWorks


Service Area Outcomes Last Assessed
 Transition from public assistance to self-sufficiency Spring 2012


Develop and strengthen the SCC CalWORKs Program


No Projects Recorded
No Future Projects


Counseling
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Service Area Outcomes Last Assessed


Counselor Information Consistency


Educational Goals Fall 2012


Online Ed Plan availability to students.


Probation and Disqualification Fall 2012


Provide Increased Student access to Education Planning


Streamline Counselor Scheduling


Student Access of Counseling Services Fall 2012


No Projects Recorded
No Future Projects


DSP


Service Area Outcomes Last Assessed
 Hire Alt Media Specialist Spring 2015


Foster Student Communication Between DSP Students and Faculty Spring 2013


Hire a DSP Counselor/LD Specialist Fall 2016


New Adaptive Computer Sofware Application Course Fall 2016


Online DSP Appointments Summer 2015


Student Success Spring 2013


Upgrade to Universal  license for  Kurzweil and  Zoom license Spring 2016


No Projects Recorded
No Future Projects


EOPS Program


Service Area Outcomes Last Assessed
Help students transitional access through college Fall 2014


Increase admission of new EOPS students Hispanics and African-American males in EOPS Program Fall 2012


Increase the retention and persistence rates of continuing CARE students Fall 2012


Increase the retention and persistence rates of continuing EOPS students Fall 2012


No Projects Recorded
No Future Projects


Financial Aid


Service Area Outcomes Last Assessed
Financial Aid Overview Fall 2014


Responsible Borrowing Spring 2012


Satisfactory Academic Progress (SAP) Fall 2012
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No Projects Recorded
No Future Projects


Library


Service Area Outcomes Last Assessed
Instruction: LR10 Basics of Information Competency and Library Research Fall 2016


Instruction: Non-Course SLOs Spring 2016


Service Fall 2016


Access Fall 2016


No Projects Recorded
Future Project List


Start Semester End Semester StatusPercent Complete


Not Prioritised


Access: Collections: eSerials Spring 2016 Spring 2018 Incomplete 66.67%


Access:  Vallejo Center Library Spring 2012 Fall 2018 Incomplete 50.00%


Access:  Vacaville Center Library Spring 2013 Fall 2018 Incomplete 50.00%


Access: Website Fall 2012 Fall 2017 Incomplete 75.00%


Access:  Interlibrary Loan Spring 2012 Spring 2018 Incomplete 75.00%


Access: Collections: Serials Summer 2013 Summer 2018 Incomplete 40.00%


Access:  Collections:  Books Spring 2013 Fall 2018 Incomplete 55.56%


Student Life


Service Area Outcomes Last Assessed
Increase Access to Services and Facilities Spring 2013


Reassess all vending contracts. Spring 2013


No Projects Recorded
No Future Projects


Student Support Programs


Service Area Outcomes Last Assessed
Implementation of Early Alert Program


No Projects Recorded
No Future Projects


Veterans Resource Center
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Service Area Outcomes Last Assessed
Access to Federal, State , and Local Veterans Services Fall 2014


Assessing Needs of the Veterans Affairs Center Spring 2016


Decrease the amount of refunds printed to the student that are owed to the VA Summer 2012


Improving Veteran & Active-duty Education Transition Spring 2016


Veterans Success Through Counseling Spring 2015


No Projects Recorded
No Future Projects


VP Student Services


Service Area Outcomes Last Assessed


No Projects Recorded
No Future Projects
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Introduction to Project Planning 
 


At the core of operational planning is the development of projects. Using a project based planning 


structure has a huge number of benefits including: 


 


• Project planning focuses on change and improvement 


• Project planning follows a repeatable, teachable methodology 


• Projects have clear end dates for evaluation 


• Projects communicate rationale and activity 


• Projects, by definition, assume finite resources 


 


A project is defined as 


 


A discrete piece of work with set boundaries of scope, time, resources and anticipated outcomes. 


 


This means that a project is not something that is ongoing; it is a piece of work that a manager can say is 


finished at some point. It is also limited in scope and results that will be achieved, this means the project 


has a limitation on the amount (or quality) of work that will be completed. Without these limitation 


projects tend to grow in size and duration resulting in delivering something that cost  


 


Using projects as the basis of planning helps with communication. Rather than producing a long list of 


activities, service area managers can now communicate the work they are planning to do in terms of 


expected aims, results and outcomes. This helps staff and other people involved quickly understand the 


work that is being completed. 


 


This concept is also an important part of evaluation. With activity based management the focus of 


evaluation is shifted towards the question of whether activities are completed. With project based 


evaluation there is a much more useful line of questioning including 


• Did the project deliver the required results? 


• Was the project delivered on time and with the stated resources? 


This makes institution level discussion far more productive as the focus moves away from the minutiae 


to discussing higher level concepts. 
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Planning for service areas is driven by 


 Development or revision to priorities or strategic goals 


 Required change identified through program review or outcomes assessment 


 Less frequently, new and emerging opportunities and trends 


 


Thinking of Projects 
 


Every unit has a part to play in advancing the mission and vision of the college. Every unit needs to 


articulate how it can help to advance the current Strategic Goals and Priorities of the college. 


Project planning is about change, change that is brought about usually by implementing new or 


enhanced products, services or procedures. One way to think about this is backwards design.  


Backwards design starts with the end in mind first, what is the final high level product that you want to 


deliver? This could be a newly implemented IT system, a completely new academic program or new set 


of user manuals and training.  


With this end in mind we need to work backwards thinking of all of the things that need to be in place 


before we can produce our final product. You can keep breaking down your products that need to be in 


place until you end with a hierarchy of work in a Product Tree This is a hugely beneficial task as it can 


start to identify potential problems, other areas that will need to be involved or outside products or 


services that need to be purchased for success. This process should be as inclusive as possible and 


certainly include input from those who will be doing the work. 
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EXAMPLE PRODUCT TREE 


 


 


One thing not demonstrated in this diagram is the order in which the various steps are completed. For 


example, we would not “Document Processes” until we had “New processes identified”. We can take 


our completed Product Tree and turn it into a flow chart which gives us an idea of what is happening 


when. 


 


PRODUCT FLOW DIAGRAM 


 


 


Functional 
Degree Audit 


Tool


Trained Staff


Documented 
Processes


Training 
sessions held


Installed 
Software


Accurate 
Catalogs input


Competed 
testing


Web interface


Changed 
Processes


identified best 
practices


New processes 
Identified


Additional forms 
designed


Informed 
Students


Communication 
materials


Promotion 
events







INTRODUCTION TO PROJECT PLANNING  


2nd May 2017 4 


 


With all of this information we have a much better sense of what needs to start when, where potential; 


‘pinch points’ will be, who needs to be involved. All of this is used to develop our list of activities that 


can be assigned to individuals with due dates. At this point we have a well-written and realistic Project 


Plan.  


This works particularly well for large or complex projects. Simpler projects may be able to be mapped 


out with limited need for formalized planning processes. This is where project planning is more of an art 


than a science and reliant on manager experience and knowledge. 


 


At the very least a project should be documented using the following information: 


Description and Rationale: A brief description of the project to include the problem being addressed, ho 


this project will fix the problem and the expected outcomes of the project. 


Relevancy: How the project may relate to strategic goals, area outcomes, priorities or even 


accreditation standards. 


Activities: A brief description of all the activities needed to complete the project. Includes timeline, area 


responsible as well as any resources required. 


Outcomes: Detailed description of the expected outcomes of the project as well as an evaluation of 


those outcomes after the project is complete 


 


It is important to remember – the impression may be that project management is a lot of 'overhead' 


forget the point. All projects are managed. The question is how effectively they are managed. For 


instance: 


 Your project is going to face issues. Do you want to proactively resolve them or figure them out 


as you go? 


 Your project will face potential risks. Do you want to try to resolve them before they happen or 


wait until the problems arise? 


 Are you going to communicate up front or deal with conflict and uncertainty caused by a lack of 


project information? 


 Are you going to manage scope or deal with cost and deadline overruns caused by doing more 


work than your budget covers? 


 Are you going to build quality into your plan or fix problems later when they will be more costly 


to resolve? 


 






