
Review of Non Academic Program Review 

 

15th August 2014 

Present: Jowel Laguerre, Shirley Lewis, Diane White, Yulian Ligioso 

 

General Feelings 

 

Strong need to encourage VP involvement by providing strategic direction to ALG. 

VP should sign-off on plans 

Too much disconnect between strategic goals and area planning 

Manager training needed on project management 

 

Recommendations 

 

Peter to add VP sign off sheet on plans 

Look to strengthen connections between strategy and unit planning 

SP/Fiscal to secure funding for ALG training (Oakland non-profit project management training / other assessment training?) 


