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SOLANO COMMUNITY COLLEGE DISTRICT 
 

Mission Statement 
MISSION: Solano Community College’s mission is to educate a culturally and 

academically diverse student population drawn from our local 
communities and beyond. We are committed to student learning 
and achievement and to helping our students achieve their 
educational, professional, and personal goals. Solano transforms 
students’ lives with undergraduate education, transfer courses, 
career and technical education, certificate programs, workforce 
development and training, basic-skills education, and lifelong-
learning opportunities. 

 
VISION: Solano Community College will be a recognized leader in 

educational excellence – transforming students’ lives. 

 
 
STRATEGIC GOALS: (from the 2019-2022 strategic plan) 

Goal 1: Honor and empower students by helping them succeed in achieving 
their educational or career goals 

Goal 2: Honor and empower students to transfer in a timely fashion 

Goal 3: Honor and empower students to attain their education goals in a 
timely fashion while embracing the process of learning 

Goal 4: Honor and empower students to gain meaningful 
employment/careers in their chosen field of study 

Goal 5: Honor and empower student equity and success by eliminating 
equity gaps with a focus on disproportionately impacted 
populations 

Goal 6: Strengthen ties to the community and local school districts to 
ensure access to college for all students 

Goal 7: Honor and empower the college community by maintaining 
adequate and sustainable financial resources to create an 
environment that supports teaching and learning 

Goal 8: Maintain a campus culture that honors and empowers teaching 
and learning 
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CALIFORNIA STATE BUDGET (COMMUNITY COLLEGES) 

 

In the Spring of 2020, California and the nation experienced the beginning of a 

pandemic from a Corona Virus, COVID-19. To protect public health, Solano County 

and State health authorities issued shelter-in-place orders. As of the preparation of this 

report, the shelter-in-place orders appear to have reduced the incidence of the virus, 

but the shelter-in-place orders have significantly impacted economic activity. The three 

primary sources of taxes in California (Personal Income tax, Sales Tax, and Corporate 

Tax) have declined dramatically. 

Governor’s May Revise 

The Governor’s “May Revise” budget proposal for 2020-21 proposed substantial 

budget cuts to California Community Colleges.  This included a revenue reduction of 

14% to all community colleges.  The District used the May revise as a basis for he 

tentative budget, which the Board adopted on June 17, 2020. 

Final State Budget 

After substantial negotiations between the Governor and legislature, the final State 

budget was substantially different from the May Revise.  Rather than reduce revenues, 

the final budget included significant “cash deferrals.”  The State uses cash deferrals as 

a budget gimmick during recessions to give the illusion of revenues, when those 

revenues will not actually be paid to K-14 Districts. For information on how this State 

budget impacts the District, please see the section of this budget titled “Impact on 

Solano Community College District.” 
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SUMMARY OF STATE BUDGET FOR COMMUNITY COLLEGES 
 

 

Program  
2019-20 

Revised  
2020-21  
Enacted  

Change 

from  
2019-20  

Percent 

Change  
Explanation of Change  

Student Centered Funding 

Formula  $7,430  $7,435  $5  0.1%  Minor technical adjustments  

Deferrals--Student Centered 

Funding Formula  
-330  -1,123  -793  240%  

Shift payments to next fiscal year; 2020-21 

amount reflects new deferral of $1,453 less 

repayment of  
2019-20 deferral  

Student Equity and  
Achievement Program  

475  475  0  -  
  

CCC Strong Workforce Program  248  248  0  -    

Student Success Completion 

Grant  
150  159  9  6%  

Adjust for revised estimates of recipients  

Disabled Students Programs and 

Services (DSPS)  124  124  0  -  
  

COVID-19 Response Block Grant 

(one-time)  
   

-   
   

120   
120  N/A  

Includes $66 million in Proposition 98 funds 

and $54 million in federal funds  

Extended Opportunity  
Programs and Services (EOPS)  116  116  0  -  

  

California College Promise (AB 

19)  
85  81  -4  -4%  

Adjust for revised estimates of first-time, full-

time students  

Financial aid administration  76  76  -0.4  -1%  
Adjust for revised estimates of fee waivers  

Adult Education Program - CCC  
Districtsb  62  62  0  -  

  

Full-time faculty hiring  50  50  0  -    

CalWORKs student services  47  47  0  -    

Apprenticeship (CCC districts)  44  44  0.0  -0.1%  
Adjust for revised estimate of related 

supplemental instruction hours  

Integrated technology  42  42  0  -    

Mandates Block Grant and 

reimbursements  
34  33  -0.5  -1%  

Revised enrollment estimates; funded at 

$30.16 per 2019-20 P2 FTEs  

Institutional effectiveness 

initiative  
28  28  0  -  

  

Part-time faculty compensation  
25  25  0  -    

Online education initiative  23  23  0  -    
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Economic and Workforce 

Development  
23  23  0  -  

  

NextUp (foster youth program)   20  20  0  -    

Cooperative Agencies  
Resources for Education  
(CARE)  

17  17  0  -  
  

California Online Community 

College (Calbright College)  20  15  -5  -25%  
Reduce program funding, ongoing  

Lease revenue bond payments  16  13  -4  -22%  Adjust for actual obligations  

Nursing grants  13  13  0  -    

Part-time faculty office hours  12  12  0  -    

Immigrant legal services through 

CDSS  
0  10  10  N/A  Make funding ongoing  

Veterans Resource Centers  10  10  0  -    

Student Housing Program  9  9  0  -    

Dreamer Resource Liaisons  0  6  6  N/A  Funding for new program  

Foster Parent Education Program  
6  6  0  -  

  

Equal Employment Opportunity 

Program  
3  4  1  52%  

Adds available EEO fund resources  

Childcare tax bailout  4  4  0  -    

Otherc  4  4  0  -    

Umoja  3  3  0  -    

Mathematics, Engineering, 

Science Achievement (MESA)  3  3  0  -  
  

Puente Project  2  2  0  -    

Middle College High School 

Program  
2  2  0  -  

  

One-time program fundingd  9  0  -9  -100%  Remove one-time funding  

Deferred maint. and  
instructional  equip. (one-time)  13  0  -13  -100%  Remove one-time funding  

College-specific allocations  11  0  -11  -100%  Remove one-time funding  

K-12 passthroughs (adult ed,  
K-12 apprenticeship, workforce)  680  680  -0.1  -0.01%  Remove one-time funding  

Total  $9,609  $8,920  -$689  -7.2%    
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IMPACT ON SOLANO COMMUNITY COLLEGE DISTRICT 

 

CASH IMPACT ON SOLANO 

For Solano, The State budget promises revenues similar to the prior year, but then 

“defers” part of the payments to a later fiscal year.  During prior recessions, these 

payments were delayed by several years.  The amount of cash deferred for Solano is 

projected to be between $9 million and $12 million during 2020-21.  Actual amounts 

will be known when the Chancellor’s Office releases official information.  This will 

require the District to draw down its own cash to support the full budget while 

constraining expenditures.  The District begins this deferral with a strong cash balance, 

but not sufficient to fully cover these cash deferrals.  As a result, the District is likely to 

need to borrow to cover payroll and other expenditures for parts of 2020-21 and 2021-

22.  The amount and duration of borrowing will be dependent on when the State repays 

these deferred revenues. The District wants to retain a prudent cash balance at the 

end of each month that would cover cash outlays for the two following months.  The 

chart below presents the projected cash balance above or below a two-month minimum 

balance: 
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Options to Address Cash Shortfall – To address the cash shortfall, Solano is taking the 

following steps: 

• Present efforts: 

o The District did not contribute the planned $320,000 to the Retiree Medical / 

Other Post-Employment Benefits Trust in 2019-20. 

o The 2020-21 budget makes no provision for a contribution to the Retiree 

Medical / Other Post-Employment Benefits Trust in 2020-21. 

o All expenditures are being constrained, continuing the same techniques as 

presented in the 2020-21 Tentative Budget adopted by the Board on June 

17, 2020 

• Available alternatives to address the cash shortfall in Spring/Summer 2021 and 

beyond include 

o Borrow from Solano County in what is commonly called “dry period 

financing” 

o Withdraw funds from the Other Post-Employment Benefits Trust (retiree 

health benefits) 

o Issue Tax Revenue Anticipation Notes (TRANS), a debt issuance tools used 

by governments for short-term borrowing from investors 

o Reduce expenditures further, which would likely include reductions in 

salaries and benefits 
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2020-21 REVENUE ASSUMPTIONS 
 
Revenue assumptions in the unrestricted general fund project the same revenues as 

in 2019-20 The primary source of revenues, known as apportionment revenue, is 

shown below: 

 

 

 

 

 

 

 

 
 

2020-21 EXPENDITURE ASSUMPTIONS  
 

 

 

 

 

 

 

APPORTIONMENT REVENUE COMPONENTS 

Local Sources (Property Taxes & 
Enrollment Fees) 

$   22,090,655 

State Apportionment, Ongoing 24,546,992  

State Apportionment, Temporary (Hold 
Harmless) 

4,645,925 

  TOTAL  $    51,823,572  

Salaries & Benefits No Change 

Supplies, Services, Equipment  No Change   

OPEB, eliminate annual contribution 
of $320,000 

$0  
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FULL-TIME EQUIVALENT STUDENTS & HOLD HARMLESS 
 

Solano is a “Hold Harmless” district under the Student-Centered Funding Formula 

(SCFF), During the hold-harmless period, District revenues are protected from 

declines in the SCFF metrics.  The Governor’s “May Revise” proposed to extend the 

hold harmless period an additional two years, through 2023-24.  Assuming no change 

in SCFF metrics, beginning in 2023-24 District revenues will be affected by changes 

in enrollments.  The District has experienced several years of stable enrollments. 
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DISTRICT FUNDS 
 

1. GENERAL FUNDS 

a. Unrestricted [11] 

b. Restricted [12x-14x] 

 

2. DEBT SERVICE 

a. Measure G-Bond Interest & Redemption [2106,2107,2108] 

b. Measure Q-Bond Interest & Redemption [2101,2102,2103,2105] 

 

3. SPECIAL REVENUE FUNDS  

a. Child Development [33x]  

 

4. CAPITAL PROJECTS FUNDS 

a. Capital Outlay [411] 

b. State Funded Project-Library Construction [416] 

c. Measure Q – Construction [421x] 

 

5. INTERNAL SERVICE FUNDS 

a. Self-Insurance [61x] 

 

6. FIDUCIARY FUNDS 

a. TRUST FUNDS 

i. Student Financial Aid [74x] 

ii. PERS/STRS Premium Trust [7901] 

iii. CCLC Retiree Health Benefit JPA [84x] 

 

7. OTHER SCHEDULES 

a. General Fund Best and Worst Case Alternatives 

b. General Fund Multi-Year Budget Projection  
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GENERAL FUND: UNRESTRICTED [11] 
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GENERAL FUND: RESTRICTED [12] 
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DEBT SERVICE:  

MEASURE G - BOND INTEREST & REDEMPTION 

[2101, 2102, 2103, & 2105] 
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DEBT SERVICE:  

MEASURE Q - BOND INTEREST & REDEMPTION 

[2106, 2107, & 2108] 
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CHILD DEVELOPMENT [33] 
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CAPITAL OUTLAY [411] 
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STATE FUNDED PROJECT - LIBRARY [416] 
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MEASURE Q CAPITAL PROJECTS [421] 
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SELF-INSURANCE [610] 
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FINANCIAL AID [74] 
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PERS/STRS PREMIUM TRUST [7901] 
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CCLC RETIREE HEALTH BENEFIT JPA [8401] 
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PROPOSED, BEST CASE, WORST CASE BUDGETS 
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GENERAL FUND:  UNRESTRICTED [11], MULTI-YEAR BUDGET 
 

 

 


