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SOLANO COUNTY COMMUNITY COLLEGE DISTRICT

GOVERNING BOARD

UNADOPTED MINUTES

1.
CALL TO ORDER

A meeting of the Solano County Community College District Governing Board was called to order at 7:00 p.m., on Wednesday, October 20, 2004, in the Council Chambers, City of Vacaville, 650 Merchant Street, Vacaville, California, 95688, by James M. Claffey, President.

2.
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

At the request of Board President Claffey, Vice President Denis Honeychurch led those present in the pledge of allegiance to the flag of the United States of America.  

3.
ROLL CALL

Members Present:  

James M. Claffey, President

Denis Honeychurch, Vice President 

Pam Keith

Phil McCaffrey

Jerry R. Wilkerson

Lisa LaFarga, Student Trustee

Paulette J. Perfumo, Ph.D., Secretary 

Members Absent:

Willie McKnight 

Vacancy from Area #4 – Benicia, Vallejo, Suisun

Others Present:

Floyd Hogue, Ph.D., Interim Vice President, Academic Affairs

Gerry Fisher, Vice President of Student Services

Willard Wright, Ed.D., Vice President of Administrative and Business Services

Jay Field, Vice President, Technology & Learning Resources

Ernie Fuentes, J.D., Director, Human Resources

Patricia Y. Cordry, Executive Coordinator, Superintendent-President/Governing Board

4.
APPROVAL OF AGENDA

Moved by Trustee Phil McCaffrey and seconded by Trustee Pam Keith for approval of the agenda.  The motion passed unanimously.

5.
COMMENTS FROM MEMBERS OF THE PUBLIC

There were no comments from the public.  

6.
REPORTS 

(a)
Associated Students of Solano College (ASSC)

Makenzie Spillner reported that: 

--12 student senators and Executive Board members are serving on accreditation committees and other campus committees—the most students serving on campus-wide committees in ASSC history.  

--ASSC held a barbecue on October12, 2004 and plans are underway for another barbecue on November 16.

--ASSC registered more than 100 voters by the registration deadline.

--next week ASSC will vote on whether to sponsor an Adopt-A-Family program. 

--ASSC received approximately 400 completed surveys regarding the increased math graduation requirement and presented their findings to the Academic Senate. 

(b)
Academic Senate

Academic Senate President Gail Kropp reported that: 

--last week the Senate unanimously approved the joint resolution opposing the California Performance Review’s recommendation.  The Senate voted for Option 3 on the Math Requirement after listening to survey results and passionate speakers pro and con on the issue.  Ms. Kropp commended the students on their excellent, comprehensive presentation to the Academic Senate.  Option 3 means increasing the level to a course of either Intermediate Algebra or the equivalent.  Ms. Kropp read the Senate resolution which stated that the Academic Senate recommends that the associate degree minimum requirement for math in Title 5, Section 55805.5, be changed to read “a mathematics course at the level of the course typically known as Intermediate Algebra or another math course such as elementary algebra as a pre-requisite.”  The Senate also supported a resolution from the Area B meeting calling for changes in the Title 5 requirement, specifically, addressing the need for the development of new courses, alternative courses at the appropriate level as well as the need for colleges to provide adequate counseling and support services to ensure that the new requirements do not become a barrier to student success.  Academic Senate President Kropp will attend the state Plenary Session next week and will vote Solano’s position at that time.  

--the Senate has established a subcommittee to begin work on an academic integrity policy.  

(c)
Shared Governance Council

Dr. Perfumo turned this item over to Vice President Gerry Fisher who chaired the last Shared Governance Council meeting in Dr. Perfumo’s absence.  

Vice President Fisher reported that the focus of the Shared Governance Council meeting was an update on the Vallejo Center project by KMD architects.  An update on bond projects from Kitchell was also presented.  The Council reviewed the October 20 Board agenda and heard area reports.  The SGC heard  that ASSC exceeded voter registration goals; progress continues on re-forming a task force to work on the policy on discontinuance of programs; the Educational Administrators will meet in the near future and an update from the Academic Senate was also presented by Gail Kropp.  

(d)
Superintendent-President

Dr. Perfumo reported that: 

--last week she served on an Accreditation Team visiting Irvine Valley College.  Dr. Perfumo explained that the new accreditation standards represent the largest departure that the Western Association has ever experienced moving from ten standards to four area silos.  All of the silos and the report itself focus on Student Learning Outcomes (SLO).  Dr. Perfumo stated that as Solano moves further along its own self-study process, updates and reports would be brought to the Governing Board.  Dr. Perfumo reported that she has nominated a number of SCC faculty, staff and managers to participate on future accreditation visits.  Dr. Perfumo informed the Board that Academic Senate President Kropp has reaffirmed her commitment to establish a joint task force on Student Learning Outcomes so that dialogue can begin across the campus to look at ways SCC wants to initiate and undertake establishing SLO’s at the course, program and degree levels.  

--the annual Hall of Fame banquet will be held on October 23 in the cafeteria.  

--the annual scholarship awards program was held recently.  Dr. Perfumo recognized Dr. Dorothy Hawkes by asking her to stand and receive a hearty round of applause for her extraordinary efforts with the Scholarship Foundation.  Dr. Hawkes single-handedly writes a summary on every scholarship recipient about their achievement, majors and goals in addition to a myriad of other efforts in order to make the evening a special one for the students and their loved ones. 

--the second forum with Kitchell CEM and KMD was held on October 20 concerning our new Vallejo Center.  A groundbreaking for the Vallejo Center will be held on Wednesday, October 27, at 4 p.m., at the new site on Columbus Parkway. 

--on Tuesday, October 26, at 5:00 p.m., a Memorial Service will be held to celebrate the life of Bill Thurston and the wonderful contributions he made to Solano College, the students, the community and the Board.

--there is still time to register for the annual Community College League of California Convention.  Interested Board members were asked to contact Pat Cordry.  

--our property in Vacaville for the new Vacaville Center has received a “clean bill of health” for the site.  The consultant working with the College has found that the flight pattern that raised some concern has been cancelled permanently and all paperwork has been submitted to the Chancellor’s Office for approval of center status on this specific piece of property.  Site approval at the north end of the property was previously received.  The District must go through the approval process again for the south end of the property.  

· Bond Update

Tom Berger, Kitchell CEM Project Manager, presented the following:

Center Update

Board of Governors’ approval of the Vacaville site has been moved to an earlier date in the BOG’s meeting schedule from the January meeting to November 8, 2004.  

A written summary of a solar panel option for the Vallejo Center was provided to Board members.  Approximately 10,000 square feet of solar panel array could fit on the roof of the main building at a cost of approximately $900,000 to $1 million in construction or $1,138,000 total project costs, including additional building space and soft costs.  The District could realize a potential utility rebate of up to 50 percent with actual cost to the District of $569,000.  Using current cost for energy, the District could save approximately $23,000 per year in energy cost savings and a total pay-back period of 24.8 years, excluding maintenance/repair costs during that time.  

Trustee Pam Keith expressed appreciation for the work that was done to provide the solar panel option information and hope that the idea is given serious consideration.

PROJECT DESIGN UPDATES

Vallejo Center

KMD is progressing through the current stage getting formal documentation.  An estimate was brought to the Committee; however, since we were above the project budget, it was taken back to the Committee for prioritization.  Mr. Berger reported that the Committee was near consensus on getting the project back on track.

Building 400 – The Student Learning Center has been renamed the Student Services Center. The department floor plans are fairly locked in at this time.  The Committee came to consensus on massing of the building.  A presentation similar to the presentation made on the Vallejo Center by KMD will be made to the Board in the future after the Committee’s work is complete and reviewed by other groups.  

Building 1800B – Swing Space

The project is still under review by the Division of the State Architect (DSA).  A complete quality control check and comprehensive estimate reviews are being done.  

Building 100

A draft version of the structural analysis is currently being done by Kitchell and a report is anticipated in the next four weeks.

Buildings 500, 1500 and 300 

Final design development cost estimates are available and being reviewed by Kitchell. 

Nut Tree Aeronautics Hangar
Approval is scheduled with the County Board of Supervisors on October 26, 2004.  Shortly thereafter, Kitchell will bring the item to the SCCCD Governing Board. 

7.
CONSENT AGENDA – ACTION ITEMS

Superintendent-President

(a)
Minutes for the Meeting of October 6, 2004

(b)
Donation

Human Resources

(c)
Employment 2004-05, Gratuitous Service 

Administrative and Business Services

(d)
Warrant Listings 

Board President Claffey announced that under the Human Resources section of the Consent Agenda, Independent Contractors, Rich Consultants, the amount should read “not to exceed $20,000.”  

Moved by Trustee Pam Keith and seconded by Trustee Phil McCaffrey for approval of the Consent Agenda as amended.  The motion passed unanimously.

8.

ITEMS REMOVED FROM CONSENT AGENDA

No items were removed from the Consent Agenda.  

9.
RETIREMENTS OF STAFF WITH 10 OR MORE YEARS OF SERVICE

(a)
Resignations to Retire – Marva Canada, Sarah Phelan, Joseph Rapisarda, and A. Marie 
Young
MARVA CANADA

Dr. Ella Tolliver made a presentation on the many outstanding contributions Marva Canada has made during her tenure at Solano Community College.  Ms. Canada began her career at Solano on August 23, 1976 to serve as Director of Admissions and Records until 1987.  The title was changed during this time to Dean of Admissions and Records.  Ms. Canada was instrumental in implementing the first computerized registration process and was also one of the first to team teach a class at Solano. Ms. Canada has also served as Counselor in the DSP Division.  Some of Ms. Canada’s activities have included mini grants to develop liaisons with historically Black colleges and site visits to other community colleges that have implemented online counseling services and student services.  Currently, she serves as California Chairperson for the Association of Counseling Development (Black Caucus Scholarship Program).  In 1995, Ms. Canada received a sabbatical leave where she researched our nursing program, the attrition and other indicators impacting the success of nursing students.  Ms. Canada served as the management representative on the CSEA negotiating team, Community College Association representative CTA Executive Board,  Counseling Division CTA representative, Column Advancement Committee, Grievance Committee, Academic Council, African American Staff Association Secretary, Scholarship Coordinator, Program Assistant, former CACCRAO President and member of the Accreditation Review Team for Grossmont College.  In addition, Ms. Canada has been entrenched in the community by representing Solano College on numerous community organizations and related activities/events. Ms. Canada is also the recipient of the 1999 Super Star Award and 1994 recipient of “Teachers in the Workplace” for the Solano County Business Association, Kaiser Permanente Medical Center. 

Vice President Gerry Fisher also spoke briefly about Ms. Canada’s no-nonsense approach, her dedicated involvement with the 12-13 organizations in the Vallejo community, the care she shows for the students at the Vallejo Center and the mentor she was for Vice President Fisher as she assisted him in transitioning in the position of Dean of Admissions and Records.  

Trustee Pam Keith praised Marva Canada for her extraordinary involvement in the Vallejo community, despite the fact that Ms. Canada does not live in Vallejo.  Trustee Keith shared an experience she had where a student told her she was working on her master’s degree rather than being on the street because of Ms. Canada’s inspiration in her life.  

SARAH PHELAN

Kathy Rosengren made a presentation about Sarah Phelan’s exceptional teaching career at Solano, how she has so deeply impacted the lives of thousands of students, staff and colleagues for the past 34 years and the tremendous loss she will be to not only the Humanities Division but to the entire College.  Ms. Rosengren described Ms. Phelan’s teaching as “superlative” and lauded her for being a wonderful lecturer who has students waiting several semesters just to be able to take a specific class with Ms. Phelan.  Ms. Phelan was named Distinguished Faculty of the Year in just the second year of the award’s existence.  

Ms. Phelan has served for a number of years on the Curriculum Committee, which she also chaired several times.  Ms. Phelan has worked on every accreditation study that SCC has undergone since 1971 and has served on numerous college-wide committees, task forces and hiring committees.  Ms. Phelan has been the Humanities Division Curriculum and Division Coordinator for 10 years.  She has led Division Program Reviews and Three-Year Plans every year and has been in charge of the English Department’s Composition Mastery Exam for the last 16 semesters.  

In honor of Ms. Phelan’s retirement, Ms. Rosengren read “Wild Geese” and  “Ithaca.”  

In response and at the request of Trustee Keith and others, Ms. Phelan recited “Nothing Gold Can Stay” by Robert Frost.  

Trustee Keith and Student Trustee LaFarga spoke about their personal experiences in taking a class from Ms. Sarah Phelan and thanked her for bringing the beauty of poetry into the lives of so many.

Dr. Perfumo stated that it was difficult to lose so many faculty at once.  She thanked Ms. Phelan and stated that Sarah Phelan is one of the first instructors students told Dr. Perfumo about in her cafeteria chats with students. 

JOSEPH RAPISARDA

John Urrutia spoke on behalf of Joseph Rapisarda who has served the District with distinction for approximately 33 years. Mr. Rapisarda began as a student at Solano Community College, member of Student Council and was selected as Student of the Month.  He played football in the All Coast conference and was on the baseball team.  He received an associate’s degree from Solano and returned in 1972 as the Director of Student Activities and Community Services.  In 1981, 

Mr. Rapisarda accepted a teaching assignment in accounting for the Business Division.  During his tenure, he was nominated every year for Alpha Gamma Sigma Teacher of the Year and selected three times for this honor.  Mr. Rapisarda acquired his license as a Certified Public Accountant, Registered Investment Advisor and Real Estate Broker.  He has established a local business and staffed it solely with Solano College students.  

A. MARIE YOUNG

Dr. Dave Redfield presented A. Marie Young who has submitted her resignation to retire after 35 years at Solano.  He expressed appreciation for Professor Young’s wisdom, wit, willingness to tackle new technology and her smile.  Dr. Redfield turned the podium over to Dr. Dorothy Hawkes to share the legacy Ms. Young leaves in the Division and the College.  

Ms. Young came to Solano in September 1970 from Springstowne Junior High School in Vallejo.  Ms. Young was the first women to teach in the math department and continued to be the only female full-time teacher until 1988 when Dr. Hawkes was hired.  Dr. Hawkes spoke of 

Ms. Young’s reputation as being a rigorous and demanding teacher who spends countless hours preparing handouts and worksheets to help students clarify concepts and learn mathematics (which are also used by other faculty).  Dr. Hawkes described Ms. Young as “Mother Young” as she continually challenges students to work harder and instills a confidence in them for success not only in mathematics but also the power of education.  

Ms. Young has been nominated as outstanding Teacher of the Year and her name has been included in Who’s Who Among America’s Teachers.  Ms. Young participated on the District Strategic Planning Council, was faculty advisor to the African American Student Union, a founder of the Minority Coalition and participated in the African American Staff Association, the Affirmative Action Advisory Council and the MESA Program.  Some of Ms. Young’s service in local organizations include:  the Solano County chapter of The Links, Inc. and Kappa Beta Omega chapter of Alpha Kappa Alpha Sorority.  Ms. Young was the National Program Director of Jack and Jill of America and is currently the national president of the National Alliance for Non-Violent Programming.  

Ms. Young shared with the Board a story about a former student who came to Solano seeking 

Ms. Young to let her know how she had affected his life.  The student is a first Vice President of Smith & Barney and is a multi-millionaire currently living in Singapore.  He told Ms. Young that before he took her class, he could not even pass the entrance exam to get into Sacramento State College.  He remembered Ms. Young’s teaching techniques and her ability to teach students to think quickly on their feet.  

Moved by Vice President Honeychurch and seconded by Trustee Phil McCaffrey for acceptance of the resignations to retire for Marva Canada (May 25, 2005), Sarah Phelan (May 25, 2005), Joseph Rapisarda (December 22, 2004) and A. Marie Young (May 25, 2005) as presented.  The motion passed unanimously. 

10.
NON-CONSENT AGENDA ITEMS – ACTION ITEMS

Administrative and Business Services

(a)
Adoption of the Official District Budgets for FY 2004/05:  General Fund, Capital Projects Fund, Bookstore Fund

Moved by Vice President Denis Honeychurch and seconded by Trustee Pam Keith for adoption of the official District budgets for FY 2004/05:  General Fund ($46,493,886), Capital Projects Fund ($1,516,093) and Bookstore Fund ($4,370,334) as presented.  The motion passed unanimously.

Academic Affairs

(b)
Solano Community College Facility Agreement with Dixon Fire Department – Fire Technology Program
Vice President Hogue stated that this agreement allows Solano Community College to have state-of-the-art facilities for our Fire Science Department and Academy.  Vice President Hogue introduced Roy Pike, Fire Science Department Coordinator, who in turn introduced the following Fire Technology Club Members:  Katherine McCain, Filip Bednarz, Joshua Hotchkiss and John Patton.  These four club leaders have contributed over 500 hours assisting Mr. Pike move the Fire Science Department from Solano College Suisun Campus to the Vacaville Center.  Mr. Pike stated that the students will also be involved in fire prevention inspections on all campuses and assist in maintaining fire safety standards.  

Moved by Trustee Phil McCaffrey and seconded by Trustee Pam Keith  for approval of the Solano Community College Facility Agreement with the Dixon Fire Department – Fire Technology Program.  The motion passed unanimously.

11.
INFORMATION ITEMS – NO ACTION REQUIRED

(a)
Governing Board Self Evaluation
Dr. Perfumo stated that the Board would begin its annual self-evaluation process according to Board policy.  She asked Board members to complete the Board self-evaluation instrument and return them to Pat Cordry no later than November 17, 2004.  

(b)
Highlights of Strategic Plan Accomplishments 2003-04
Vice President Fisher reported that in June of last year, the Executive Council met to review accomplishments in the seven directional areas of the Strategic Plan.  In July, the Executive Council met with the Educational Administrators to expand the list, refine it  and create the “Strategic Goals:  Highlights of Activities and Achievements for the 2003-04 Academic Year” document that was provided to the Board and distributed to each employee.  

(c)
Small Business Development Center
Dr. Charles Shatzer informed the Board that annually the Board will receive reports for Contract Education, Community Services, the Foundation and Small Business Development Center in the format shown on pages 25-26 of the agenda attachments.  Dr. Shatzer introduced Chuck Eason, Director of the Small Business Development Center, who reviewed some highlights including service to clients, training, challenges, accomplishments and goals of the Small Business Development Center.  Copies of flyers about the Vallejo Business Resource Fair on November 10 and Small Business Development Center workshops for October through December 2004 as well as the 2004 Business Resource Guide produced by the SBDC were also provided to Board members.  

Mr. Eason stated that the SBDC has state and federal funding again; however, he is always looking for new sources of funding.  This past quarter, Mr. Eason submitted four grant applications through PG & E, SBC, Gateway Realty and the Chancellor’s Office.  He is also coordinating with others on a multi-county grant. 

12.
ANNOUNCEMENTS

Dr. Perfumo expressed appreciation to the City of Vacaville staff and Vince LaNavarro for use of the City Council Chambers for broadcasting the Board meeting.

Dr. Perfumo introduced two new managers who were in the audience:  Bob Johnson – Dean of the Trade and Technical Division and John Urrutia – Dean of the Business Division.  

Dr. Perfumo announced that the Solano softball team was just notified that it has been ranked number 16 nationally in junior colleges with a team grade point average (GPA) of 2.9. The team was also recognized academically as number 3 in the state while holding the highest GPA in the Bay Valley Conference West for the third consecutive year.

Dr. Perfumo recognized former trustee Barbara J. Jones who was also present in the audience.  

Trustee Pam Keith thanked Makenzie Spillner, Student Representative to the Board, and other students, who were responsible for registering voters.  

13.
ITEMS FROM THE BOARD   

Board President Claffey stated that he recently had surgery and when he awakened in the intensive care unit, the nurse taking care of him was from the Solano College Nursing Program.  He complimented SCC’s Nursing Program for doing a good job.  

Board President Claffey recessed the regular meeting at 8:33 p.m.

14.
CLOSED SESSION


(a)
Public Employee Performance Evaluation





(Superintendent-President)


Board President Claffey called the Closed Session to order at 8:47 p.m. and adjourned the Closed Session at 8:52 p.m. 

15.
RECONVENE REGULAR MEETING

Board President Claffey reconvened the regular meeting at 8:54 p.m. 

16.
REPORT OF ACTION TAKEN IN CLOSED SESSION

Board President Claffey reported that no action was taken in Closed Session.  

17. ADJOURNMENT

There being no further business, the meeting adjourned at 8:56 p.m.
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    APPROVED






JAMES M. CLAFFEY, PRESIDENT


 PAULETTE J.  PERFUMO, Ph.D., SECRETARY
