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SOLANO COUNTY COMMUNITY COLLEGE DISTRICT

GOVERNING BOARD

UNADOPTED MINUTES

1.
CALL TO ORDER

A meeting of the Solano County Community College District Governing Board was called to order at 7:00 p.m., on Wednesday, February 16, 2005, in the Administration Building, Room 626, Solano Community College, 4000 Suisun Valley Road, Fairfield, CA 94534-3197, by Denis Honeychurch, President.

2.
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

Board President Honeychurch led those present in the pledge of allegiance to the flag of the United States of America.  

3.
ROLL CALL

Members Present:  

Denis Honeychurch, J.D., President 

Jerry R. Wilkerson, Vice President

James M. Claffey

Phil McCaffrey

Willie McKnight

A. C. “Tony” Ubalde, Jr., Rel.D.

Lisa LaFarga, Student Trustee

Paulette J. Perfumo, Ph.D., Secretary 

Members Absent:

Pam Keith

Others Present:

Floyd Hogue, Interim Vice President, Academic Affairs

Gerry Fisher, Vice President, Student Services

Willard Wright, Ed.D., Vice President, Administrative and Business Services

Jay Field, Vice President, Technology & Learning Resources

Ernie Fuentes, Director, Human Resources

Patricia Y. Cordry, Executive Coordinator, Superintendent-President/Governing Board

4.
APPROVAL OF AGENDA

Dr. Perfumo requested that the order of the agenda be changed so that item 10. (a) could be heard after item 6 to accommodate an out-of-town presenter.  

Moved by Willie McKnight and seconded by James M. Claffey for approval of the agenda as amended.  The motion passed unanimously.

5.
COMMENTS FROM MEMBERS OF THE PUBLIC

Barbara Pavão asked that the minutes be removed from the Consent Agenda so that her comments under item 11. (b) could be discussed.  Board President Honeychurch stated that the portion of the minutes pertaining to Ms. Pavão’s comments would be removed from the minutes when the Consent Agenda is being considered for approval.  
6.
REPORTS 

(a)
Associated Students of Solano College (ASSC)

Makenzie Spillner reported on Mardi Gras sales, Club Promo Day, donations for the Tsunami Relief Fund, a training retreat, resignations of two ASSC members and forums with the Superintendent-President.  

(b)
Academic Senate

Academic Senate President Gail Kropp reported on the Senate meeting held on February 7 including an update on accreditation, progress of the subcommittee on the draft for the new academic integrity policy that is expected in early April, development of a protocol for evaluating general education (GE) requirements and review of the SCC Student Handbook.  The Senate approved a process and a timeline to gather and synthesize campuswide input on the SCC philosophy of GE and protocol with the hope of implementation by the end of the spring semester.  Robin Arie-Donch and Gail Kropp led the Senate through a discussion of SLOs.  

(c)
Shared Governance Council 

Dr. Perfumo reported on highlights from the SGC meeting held February 9, 2005 including a presentation on general education, Bond update including the new Student Services Center, update on the accreditation self-study, State budget update, area reports including new Board Member Orientations, referral to the Safety Committee on an issue concerning replacement of classroom furniture, Mardi Gras and open seats for the Student Senate, closing of the Fall Schedule and Summer Schedule development, CSEA President’s plans to meet with CSEA twice a month, review of educational administrator contracts and COLA for the Administrative Leadership Group, employment in Student Services and Academic Senate items also reported under the Senate Report above.  

It was noted that in light of the new accreditation standards and the desire of the Accrediting Commission to have college mission statements include a statement about SLOs, the SGC will review SCC’s current Mission Statement, and obtain feedback from all constituent groups for campuswide dialogue and input. 

(d)
Superintendent-President

Dr. Perfumo announced that our Women’s Soccer Team was selected as the Commission on Athletics Athletic Soccer Scholarship Team Recipient for the 2003-04 season.  The award combines academic and athletic success of the entire team.  SCC’s 2003-04 team won the Division of the Bay Valley Conference and achieved a team grade point average of 3.11.  Danielle Biagio was named as one of the 18 members of the 2004 Pepsi Scholar Athlete Honor Roll and was accepted into a four-year program.  

Dr. Perfumo reported on the Citizens Bond Oversight Committee (CBOC) meeting held February 7, 2005.  Trustee Keith also attended the CBOC meeting.  Tom Snyder, CBOC Chair, will present a report at the March 16 Board meeting containing findings, recommendations and notification about a clean bill of health on the audit of our Bond funds.  

Dr. Perfumo has been asked to serve on the Vacaville Major Employers’ Committee.  

Dr. Perfumo announced that our refinancing bonds were sold February 16, 2005.  The District has netted $8.4 million from the refinancing on the Bond which will help keep the Vacaville and Vallejo Centers at full size as initially planned.  Dr. Perfumo reported that the refinancing also saves taxpayers $2.1 million over the life of the Bond.  Dr. Perfumo expressed appreciation to Trustee Wilkerson for his knowledge of market conditions and his leadership to move quickly on refinancing the Bond.  

Dr. Perfumo and Trustee Ubalde will attend “Good Morning Fairfield-Suisun” sponsored by the Fairfield Chamber.  State Superintendent of Public Instruction Jack O’Connell will be the guest speaker.  

Dr. Perfumo announced the kickoff of Solano’s own Ultimate Weight Loss Challenge and Wellness Program on February 17, 2005.  

Dr. Perfumo reported on campus closure February 18 and 21 for the presidents’ holidays; attendance at the upcoming conference of the Association of California Community College Administrators (ACCCA); attendance with Dr. Alan Petersen at the Napa Valley College Board meeting to answer questions regarding Solano College’s new Vallejo Center; and progress on the SLO Task Force.  Dr. Perfumo praised the work of Academic Senate President Gail Kropp for an outstanding job in co-chairing the SLO Task Force as they attempt to define SLOs for the course, program and degree level, try to provide structure and educate others on SLOs.

· Presentation on Development of Property Adjacent to the Fairfield Campus

A presentation was made by Sean Quinn, City of Fairfield Director of Planning and Development, John Hilliard, City of Fairfield Sr. Planner and Nick Roscha, Garaventa Properties on the proposed development adjacent to the Fairfield campus.  Mr. Quinn informed the Board that currently, the City is going through the Environmental Impact Report (EIR) process.  Mr. Hilliard discussed a visual display of the property and informed the Board that an administrative draft of the EIR is being currently reviewed in-house (which will be made available to Dr. Perfumo). Then it will be revised and sent out for formal comment and review during a 45-day period.  Comments are collected and responses are prepared before it is taken to a series of public hearings at both Planning Commission and City Council levels.  Mr. Hilliard anticipated that the matter would be presented to the Planning Commission in summer 2005 and to City Council in September 2005.  Nick Roscha, representing the owners and developers of Garaventa Properties, reviewed the proposed project with the Board.  Mr. Roscha stated that the 79.2 acres is divided into four quadrants with a four-lane connector through the project.  He indicated that the Solano Transportation Authority (STA) is also working on a Northern Connector project that would be constructed connecting Suisun Valley Road and areas further west to Highway 12 and further east as well.  Mr. Roscha stated that he is working with Caltrans and the Solano Transportation Authority to coordinate the project. 

Mr. Roscha stated that Garaventa Properties has paired with Genova Homes to construct residential homes in the project.  He indicated that 269 multi family units are planned on 11 acres; 167 single family units are planned for 16.7 acres and 480,000 square feet of office space is also planned for the western and eastern portions of the project.  The project includes a roadway, related infrastructure and surface drainage.  

Regarding timing for the Northern Connector, Mr. Quinn informed the Board that the STA is also going through an Environmental Impact Report process now with the expectation that the document will be complete at year’s end with design beginning in 2006 and construction underway in 2007.  The I-80 by-pass Connector will connect with Abernathy Road to the east and with Highway 12 to the west.  

Board members and Dr. Perfumo expressed concern about the increased traffic in the area impacting the College and traffic already backing up on the freeway now.  The Board was informed that as part of the Environmental Impact Report, mitigation would be required for the project as well as timing and a triggering analysis.  A copy of the Environmental Impact Report will be provided to the College District.  Some discussion was held about relocation of the truck scales, part of the I-80/I-680 plan possibly over 10 years in the future.  It was noted that the EIR was circulated to all agencies and consultation with Caltrans and the Highway Patrol is anticipated.  

· Bond Update

Mark Newton, Program Manager, reported that Kitchell met with the CBOC last week; an item will be heard later on the February 16 agenda concerning award of a contract for architectural services for Buildings 700/800; the second cycle of projects is starting; and a slight change showing total expenses to date on the front page of the Bond Update has been made.  Trustee Ubalde expressed appreciation to Wendy Locke for enthusiastic response and assistance to him for his presentation to the Vallejo Chamber of Commerce.  

7.
CONSENT AGENDA – ACTION ITEMS

Superintendent-President

(a)
Minutes for the Meeting of February 2, 2005

Human Resources

(b)
Employment 2004-05, Gratuitous Service, Resignation

Administrative and Business Services

(c) Warrant Listings

(d) Authorization to Increase General Fund Budget, Resolution No. 04/05-22

(e) Ratification of Budget Appropriation Transfers Between Major Object Codes, Resolution No. 04/05-23

(f) Authorization to Decrease General Fund Budget, Resolution No. 04/05-24

Academic Affairs
(g)
2004-05 Local Agreement Amendment 01 for Child Development Contract GPRE-4413 

(h)
2004-05 Local Agreement Amendment 02 for Child Development Contract FCTR-4157

(i)
2004-05 Local Agreement for Child Development Contract FIMS-4706, Resolution 


No. 04/05-25

Moved by Trustee Phil McCaffrey and seconded by Trustee Willie McKnight for approval of the Consent Agenda with the removal of the portion of the minutes concerning comments by Barbara Pavão.  The motion passed unanimously.

8.

ITEMS REMOVED FROM CONSENT AGENDA

Barbara Pavão expressed her concern that the minutes reflect accurately what happens.  Ms. Pavão referred to item 11. (b), first paragraph and the sentence beginning “Two unions, CSEA and Operating Engineers,” and expressed her opinion that the minutes would be clearer if the sentence read:  “Dr. Fuentes claimed that two unions, CSEA and Operating Engineers had expressed an interest….” because to her understanding, there is no documentation, no signed MOUs or anything that verifies Dr. Fuentes’ statement.  

Ms. Pavão stated that the minutes do not reflect the importance of what she thought she was trying to communicate in her message.  Ms. Pavão read the following suggested summary of her comments to replace the existing language in the minutes:  

Barbara Pavão, CTA’s Chief Negotiating Officer, expressed an interest in clarifying the Association’s position on the proposed MOU.  She explained that she had received the MOU asking for CTA’s agreement on Friday, January 14, 2005.  She shared that the MOU was two pages in length and was created unilaterally with no input from nor any discussion with the CTA leadership.  Additionally, Ms. Pavão reminded the members of the Governing Board that the current faculty contract expires June 31, 2005 and the District was already nearly two months late in sunshining its contract openers.  Ms. Pavão stated that while the Association was not precluding future dialogue about IBB, it was respectfully declining for the current contract.

After some discussion, Vice President Wilkerson moved that for this one example, this one particular time, to take what was actually said for the section on Barbara Pavão’s comments and use the verbatim statement for the minutes.  The motion died for lack of a second.  

Board President Honeychurch stated that the Board minutes are summary minutes.  Student Trustee LaFarga suggested that Ms. Pavão’s statement be included in the February 16 minutes rather than going back and revising the February 2 minutes.  

Moved by Trustee James M. Claffey and seconded by Trustee Phil McCaffrey for approval of the section of Barbara Pavão’s comments under item 11. (b) in the February 2 minutes as originally written.  The motion failed with the roll call vote as follows:

STUDENT TRUSTEE ADVISORY VOTE—Lisa LaFarga voted “no.”

AYES—Trustee Phil McCaffrey, Trustee A. C. "Tony" Ubalde, Jr., Trustee James M. Claffey

NOES—Trustee Willie McKnight, Trustee Wilkerson, Board President Denis Honeychurch

ABSENT—Trustee Pam Keith

Further discussion ensued about how to accommodate the speaker’s request that the minutes reflect a synopsis of what she intended to express and to avoid including a verbatim statement in the minutes.  Board members indicated that Ms. Pavão’s statement would be included in the February 16 minutes to reflect her request.

Moved by Trustee Phil McCaffrey and seconded by Trustee James M. Claffey to accept the minutes from the February 2, 2005 Board meeting as presented in the Board packet.  The motion passed with the majority vote.  Board President Honeychurch and Vice President Jerry R. Wilkerson voted “no” on the motion.  Student Trustee LaFarga voted “no.”  

9.
NON-CONSENT AGENDA ITEMS – ACTION ITEMS

Superintendent-President

(a) Administrative Leadership Group Meet and Confer and Superintendent-President, 2004-05

Board President Honeychurch presented the recommendation that the Board approve a cost of living adjustment on the salary schedule for all employees in the Administrative Leadership Group, including the Superintendent-President, in the amount of two and 41/100 percent (2.41%) retroactive to July 1, 2004.  

Moved by Trustee Phil McCaffrey and seconded by Trustee A. C. "Tony" Ubalde, Jr. for approval of the above recommendation.  The motion passed unanimously.

Human Resources
(b) Solano County Community College District 2005-06 Collective Bargaining Agreement Openers to the District and CCA/CTA/NEA Collective Bargaining Agreement

Moved by Trustee Phil McCaffrey and seconded by Trustee James M. Claffey that the Board accept the proposal, indicate that the proposal is available to the public in the Superintendent-President’s Office at the College and set the public hearing for March 2, 2005.  The motion passed unanimously.

Administrative & Business Services
(c)
Approval of Contract for Architectural Services

Moved by Trustee Willie McKnight and seconded by Trustee A. C. "Tony" Ubalde, Jr.  for approval of the contract for architectural services with The Steinberg Group for design services related to the renovation of Buildings 700 and 800 and the in-fill project between the two buildings.  The motion passed unanimously.

(d)
AB 2910 Quarterly Report, Second Quarter, FY 2004/05

Moved by Trustee Phil McCaffrey and seconded by Trustee Willie McKnight  for acceptance of the Quarterly Report for the second quarter, FY 2004/05.  The motion passed unanimously.

Academic Affairs
(e)
Contract Education:  Universal Propulsion Company, Inc. Educational Services Agreement

Moved by Trustee Jerry R. Wilkerson and seconded by Trustee Willie McKnight  for approval of the Universal Propulsion Company, Inc. Educational Services Agreement.  The motion passed unanimously.

Student Services
(f)
Resolution Proclaiming March 2005 as Women’s History Month at Solano Community College, Resolution No. 04/05-26

Dr. Shirley Lewis presented Resolution No. 04/05-26 proclaiming March 2005 as Women’s History Month at Solano Community College.  Dr. Lewis invited Board members to attend any and all Women’s History Month activities listed in the schedule of lectures distributed to Board members.  

Moved by Trustee Phil McCaffrey and seconded by Trustee A. C. "Tony" Ubalde, Jr.  for approval of Resolution No. 04/05-26 with the roll call vote as follows:

STUDENT TRUSTEE ADVISORY VOTE—Lisa LaFarga concurred.

AYES—Trustee Phil McCaffrey, Trustee Willie McKnight, Trustee Jerry R. Wilkerson, Board President Denis Honeychurch, Trustee A. C. "Tony" Ubalde, Jr., Trustee James M. Claffey

NOES-None

ABSENT—Trustee Pam Keith

10.
INFORMATION ITEMS – NO ACTION REQUIRED

(a)
Actuarial Study of Retiree Health Liabilities

(Note:  This item was presented after item 6. (Reports) to accommodate the presenter’s flight schedule.)

Geoff Kischuk of Total Compensation Systems, Inc. made a presentation about the actuarial study of retiree health liabilities including background on the issue and an overview of the implications for Solano Community College District.  Governmental Accounting Standards Board (GASB) was finalized last August and will become effective for the District no later than the fiscal year beginning 2008-09.  Mr. Kischuk explained that the essence of the issue is that retiree benefits are provided for services rendered and should be expensed while people are working so that when they retire, the benefits can be paid out of accumulated funds without the need for any further contributions from the District.  

Mr. Kischuk called the Board’s attention to pages 12-13 of the report reflecting the GASB impact on Solano.  GASB requires setting aside money each year of the value of the benefits earned by each employee each year.  He explained that TCS analyzes District employee information and projects the amount that the District needs to set aside yearly to accumulate enough money to pay for retiree benefits under the current retiree health benefit plans.  For October 1, 2004, this amount is over $700,000.  Mr. Kischuk commended the Board and District for looking at this issue previously as the District is in a better position than many other districts.  Mr. Kischuk stated that the current benefits will dictate the costs.  Any collective bargaining agreements that go over the implementation date will commit the District, at least in the first year or two of the implementation of the standard, to what kind of costs the District will incur.  

Mr. Kischuk stated that the auditors and accreditation teams will look for compliance with the GASB standard.  The Chancellor’s Office will also be monitoring districts’ compliance.  

(b)
Proposed Nursing Program Expansion

Dr. Perfumo advised the Board that she met with Fran Brown last semester to talk about expanding the nursing program given the shortage of nurses.  Nancy Hopkins was able to get Dr. Perfumo and Dean Brown on the agenda for the Solano County Coalition for Better Health meeting where they made a presentation on partnering with the three hospitals in our county.  By partnering with the hospitals, it is hoped that our nursing program can be doubled in size. Dr. Perfumo thanked Dean Brown for her diligent work and commitment she has had to the project and helping the partnerships come together. 

Dean Brown distributed copies and delivered the same PowerPoint presentation she made at the meeting.  Some highlights of the presentation included information about graduation of 40-45 students each May, local employment, projected need for nurses in Solano County, new facilities planned for the future, patient-nurse ratios, diverse student population, waiting list of 260 students, challenges in expanding the nursing program, salaries for nursing faculty, Board of Registered Nursing requirements, space challenges, funding/resources/financial aid for students and NCLEX pass rate of at least 90 percent.    Dean Brown stated that if expansion of the nursing program moves forward, space required for the expansion (skills lab) would need to fold into the renovation plan for Building 800.  Dean Brown expressed her belief that any expansion should be done to maintain the best quality possible with nursing graduates.  Dean Brown informed the Board that the direct cost for a full-time equivalent student is $12,500 while the State revenue is $3,850 per student.  Hospitals are asked to assist SCC in filling the gap to expand the nursing program.  Dean Brown alluded to her proposed plan for a four-year incremental increase in students so that the program would double in that period of time.  Dean Brown envisioned admitting and graduating students twice a year during this transition.  Dean Brown and Dr. Perfumo reported that Kaiser Hospital has already donated $36,000 for next year; North Bay Hospital plans to donate at least $12,000, two faculty to provide lab assistance and a commitment for a full-time faculty member next year.  

Trustee Claffey attested to the excellent care he received from a Solano College nursing student while he was in the hospital recently and the excellent reputation of Solano’s nursing program in the community.  

Fran Brown expressed appreciation for the vote of confidence and assistance she received from Dr. Perfumo and Dr. Hogue.  Board members expressed appreciation to Fran Brown and extended best wishes to her for a successful expansion of the nursing program.  

(c)
Solicit Requests for Proposal (RFP) for the District Food Service Contract

Dr. Wright informed the Board that this is the fifth and final year of the current contract with Fresh and Natural as the College goes out to bid for the food service every five years.  This item will return for approval at the March 2, 2005 Board meeting.

(d)
Revenue and Expenditure Report for the Period Ending January 31, 2005

Dr. Willard Wright reported that expenses and revenue are coming in as expected and taxes have been received for the first half of 2005.  

11.
ANNOUNCEMENTS

Trustee Ubalde commented on the development taking place on Mare Island.  He stated that he has received an invitation to take a tour of Mare Island and extended the same invitation to other Board members and staff.  Board members were asked to contact Trustee Ubalde if they wished to attend.

12.
ITEMS FROM THE BOARD   

Board President Honeychurch congratulated Dr. Wright, Dr. Perfumo and Trustee Wilkerson for helping the District attain the $8.4 million in revenue from refinancing of the Bond.  

Board President Honeychurch asked that an item appear on the next agenda for the Board to consider making the Student Trustee’s pay equal to the balance of the other trustees.  Trustee McCaffrey asked for information on Student Trustee compensation at other community college districts.  

Board President Honeychurch recessed the regular meeting at 8:48 p.m.

13.
CLOSED SESSION

Board President Honeychurch called the Closed Session to order at 8:55 p.m. and adjourned the Closed Session at 9:13 p.m.


(a)
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION



Government Code Section 54956.9(a)



Carl v. Coast Community College District, et al.



One Case

(b)
Public Employee Performance Evaluation


All Contract Faculty

14.
RECONVENE REGULAR MEETING

Board President Honeychurch reconvened the regular meeting at 9:14 p.m.

15.
REPORT OF ACTION TAKEN IN CLOSED SESSION

Board President Honeychurch reported that the Board met in Closed Session, discussed pending litigation and personnel matters and no action was taken.

16.
ADJOURNMENT

There being no further business, the meeting adjourned at 9:16 p.m.
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    APPROVED






DENIS HONEYCHURCH, J.D., PRESIDENT

 PAULETTE J.  PERFUMO, Ph.D., SECRETARY
