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SOLANO COUNTY COMMUNITY COLLEGE DISTRICT

GOVERNING BOARD

UNADOPTED MINUTES

1.
CALL TO ORDER

A meeting of the Solano County Community College District Governing Board was called to order at 7:00 p.m., on Wednesday, April 20, 2005, in the Administration Building, Room 626, Solano Community College, 4000 Suisun Valley Road, Fairfield, CA 94534-3197, by Denis Honeychurch, President.

2.
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

Board President Honeychurch led those present in the pledge of allegiance to the flag of the United States of America.  

3.
ROLL CALL

Members Present:  

Denis Honeychurch, J.D., President 

Jerry R. Wilkerson, Vice President

James M. Claffey

Pam Keith

Phil McCaffrey

*Willie McKnight  

A.C. “Tony” Ubalde, Jr., Rel.D.

Lisa LaFarga, Student Trustee

Paulette J. Perfumo, Ph.D., Secretary 

Members Absent:
None

Others Present:

Gerry Fisher, Vice President, Student Services

Willard Wright, Ed.D., Vice President, Administrative and Business Services

Jay Field, Vice President, Technology & Learning Resources

Ernie Fuentes, J.D., Director, Human Resources

Patricia Y. Cordry, Executive Coordinator, Superintendent-President/Governing Board

*Arrived after roll call.

4.
APPROVAL OF AGENDA

Moved by ​​​​ Trustee Keith and seconded by Trustee Wilkerson for approval of the agenda.  The motion passed unanimously.

5.
COMMENTS FROM MEMBERS OF THE PUBLIC

Dr. Sanford Wright announced Asian Pacific Islander Cultural Day presented by the Ethnic Studies Program on Saturday, April 30, 2005.  Dr. Wright invited Board members to attend.  He also thanked Dr. Shirley Lewis and ASSC for their support and donation for the event.  

6.
REPORTS 

(a)
Associated Students of Solano College (ASSC)
Makenzie Spillner reported on ASSC activities including listening to a proposal from Fine & Applied Arts for marketing and outreach for the College, co-sponsoring Asian Pacific Islander Day, providing funding for the African-American graduation and recognition ceremony and looking forward to the President’s Forum with the students in early May.

David Brannen, Co-Chair of the Elections Committee, announced the following results of the ASSC elections:  ASSC President/Vice President – Chris Duran/Dmitri Lucas, ASSC Student Trustee - Makenzie Spillner and Legislative Advocate  - Shawn Bee.

(b)
Academic Senate
Gail Kropp, Academic Senate President, reported on the statewide Academic Senate Plenary session April 7-9 attended by Robin Arie Donch,  Michael Wyly and Ms. Kropp.  Math/English requirements were voted upon as well as a vote was taken to change Title 5 requirements to English I and a math course equivalent to Intermediate Algebra.  

Locally, the Academic Senate formally passed a new Academic Integrity policy that has been distributed to the faculty at large and the subject of three Flex Cal workshops. Ms. Kropp stated that the Senate will continue to discuss this year and next year how to create and foster an atmosphere of academic integrity at Solano at the student, faculty and institutional levels.  The Senate and the Curriculum Committee have decided that they like their philosophy of the General Education statement.  A task force has been charged with developing a process for considering modifications to the structure of General Education. 

Ms. Kropp expounded on mid-semester Flex Cal activities and gave special thanks to Dr. Perfumo for approving a $10,000 budget next year for staff development activities.

Ms. Kropp announced “Jazz in the Stacks” in the Library, 4-6 p.m., April 21.  

(c)
Shared Governance Council 

Jay Field, Vice President of Technology and Learning Resources, highlighted information from the March 23, 2005 meeting regarding the College mission statement revision to include student learning outcomes, proposed changes to student trustee privileges and regulations, job positions, proposed changes to Policy 4005 - Faculty Hiring, Board agenda draft, accreditation self study, 16 faculty positions to be hired, student trip to Washington, D.C. and academic integrity.   

(d)
Superintendent-President

Dr. Perfumo reported on the following activities: 

--Speech/Debate Team – National Champs

--Fixed Flex activities

--Statewide Chancellor’s Office of California Community Colleges Strategic Planning Meeting – SCC team attending April 27, 2005

--many hiring committee interviews

--student elections

--Jazz in the Stacks, April 21, 4-6 p.m.

Alpha Gamma Sigma Honor Society Award Winners – David Brannen and Yanhong Guo

Diane  White introduced David Brannen and Yanhong Guo, two Alpha Gamma Sigma Honor Society members who were honored at the State AGS Convention in Ventura recently.  Mr. Brannen won the Ed Walsh Outstanding Service Award for his contributions to AGS and the campus and Ms. Guo was a nominee for the Kathleen D. Loly Award for Academic Excellence.  Diane White, AGS Advisor, indicated that she has been a reader of hundreds of statewide applications for the awards and described David Brannen and Yanhong Guo as “the best of the best of the best.”  Mr. Brannen and Ms. Guo were honored with a round of applause and congratulations from the Governing Board. 

All-USA Academic Team Members - Dinah Lukshani Arumainayagain and Makenzie Elizabeth Spillner

Board President Honeychurch presented certificates to Dinah Lukshani Arumainayagain and Makenzie Elizabeth Spillner acknowledging their nominations by Solano Community College for the 2005 All-USA Academic Team for Community and Junior Colleges in recognition of scholarly achievement of students enrolled in America’s community and junior colleges presented by the American Association of Community Colleges, Phi Theta Kappa International Honor Society and USA Today. 

Dr. Perfumo congratulated all four students on their outstanding achievements.  

Dr. Perfumo announced that Solano Community College’s Speech and Debate Team won the Phi Rho Pi Community College National Championship Speech and Debate Tournament.  Solano’s team consisted of Emily Carroll, Stephanie Williams, Zachary Freels, Angela Compton and Joseph Sumbi.  Dr. Perfumo explained that this award means that Solano is the national champion of all of the speech and debate teams throughout the United States.  The speech coaches (Greg Poff, Neil Glines and Janene Whitesell) were recognized earlier in the day at the Flex Cal activities and will be invited to a future Board meeting.   

· Bond Update

Al Rosen, Bond Program Manager, highlighted the April 20 Bond Update providing the status of various projects.  Construction documents continue to be prepared for the Vallejo Center which is scheduled to go to bid and begin construction later this year.  The Request for Proposal process has been completed for master planning services for the Vacaville Center and will be distributed this week.  The Student Service Center is currently in the design development phase which will conclude in approximately three weeks.   Two bids were received on Buildings 300, 500, and 1500 under the estimated cost for the project.  The Nut Tree is essentially in close-out with the exception of the punch list.  Construction of the Swing Space is approximately 55 percent complete at this time.  Building 700/800 and the office annex are in schematic design and will be completed in two weeks.  Construction is projected to begin in January 2006.  The 700/800/0ffice design will be provided to the Board at the May 18 meeting.  Documents for the hydronics project are currently at the Division of the State Architect for review and it is hoped that this project can go to bid in late May.  Building 2600, with the Board’s approval at the April 20 meeting, will go to bid.  Building 100 is in the conceptual programming phase.  Kitchell is ready to make a recommendation to hire an architect for Building 1400 and plans to start activity on the project in two weeks.  

 7.
CONSENT AGENDA – ACTION ITEMS

Superintendent-President

(a) 
Minutes for the Meeting of March 16, 2005
Human Resources

(b)
Employment 2004-05, Gratuitous Service, Resignations

Administrative and Business Services

(c) Warrant Listings

(d)   Resolution Authorizing the Issuance of a 2005 Tax and Revenue Anticipation Note and           Participation in the Community College League of California Cash Flow Financing Program Resolution, No. 04/05-27

(e) Ratification of Budget Appropriation Transfers between Major Object of Expenditure Codes for Third Quarter, Resolution No. 04/05-28

(f) Authorization to Increase General Fund Budget, Resolution No. 04/05-29

Academic Affairs
(g)
Aeronautics Equipment Declaration of Surplus

(h)
Advisory Committee Membership
Trustee Claffey and Dr. Perfumo requested that the Library Consulting Services item on page two of the attachments be removed from the Consent Agenda.  Trustee Claffey also questioned the purpose of the item concerning the Enterprise Resource Planning system.  Dr. Perfumo advised that Strata Information Group would do the preliminary work for an integrated management system that helps each unit do process mapping and indicated that Vice President Field would make a presentation on the ERP project at the next meeting.  

Trustee McCaffrey requested that the following two items be removed from the Consent Agenda:  (1) Robert Payawal – Academic Excellence Workshop Facilitator for the MESA Program and (2) Lisa LaFarga-Stevens – non-general fund revenue generation.  

Moved by Trustee Ubalde and seconded by Trustee Keith for approval of the Consent Agenda as amended.  The motion passed unanimously 

8.

ITEMS REMOVED FROM CONSENT AGENDA

Independent Contractors

-- MESA Program - Robert Payawal – Academic Excellence Workshop Facilitator.  

Trustee McCaffrey asked about gratuitous service for Mr. Payawal on the last agenda and the requested payment of $11,000 on this agenda.  Dr. Perfumo explained that Mr. Payawal had been helping until we were able to get someone in the position of Academic Excellence Workshop leader/facilitator position that has been vacant since May 2004.  The position is grant funded and Solano has received the MESA grant.  

Moved by Trustee Ubalde and seconded by  Trustee Pam Keith to approve the employment of Robert Payawal as listed on page 2 of the Board attachments ($11,000, 4/21/05-1/7/06).  The motion passed unanimously.  

--Workforce Development – Lisa LaFarga-Stevens 

Trustee McCaffrey questioned the employment of Ms. LaFarga-Stevens as an independent contractor and indicated his concern about conflict of interest because of her position as a Student Trustee. Dr. Perfumo reported that legal counsel had been contacted and we were advised that the Student Trustee position is different from a regularly elected Board member.   Further, the Student Trustee can work up to 19 hours per week on a part-time basis for the College. Trustee McCaffrey requested to have a copy of the written legal opinion. Trustee Claffey and Trustee Ubalde also expressed their reservations.

Moved by Trustee Keith and seconded by Trustee Wilkerson for approval  to employ Lisa LaFarga as an independent contractor in Workforce Development, non-general fund revenue generation, 4/21/05-6/30/05, in the amount of $4,275.  The motion passed with the majority vote.  Trustee Ubalde and Trustee McCaffrey voted “no” on the motion. Trustee Claffey abstained.

 Henry Eimstad, Strata Information Group – Project Management Services for Enterprise  Resource Planning System

It was the consensus of the Board that this item would be submitted to the Board at the May 4 Board meeting as a Non-Consent item to include a presentation from Vice President Field and action if the Board so desires.  

9.
RETIREMENT OF STAFF WITH 10 OR MORE YEARS OF SERVICE

(a)
Resignation to Retire—Gary McPherson

Steve Dawson, Chief, Solano Community College Police Department, commended Officer Gary McPherson for over 16 years of outstanding service to the District  including countless recognitions, commendations and letters of appreciation from within and outside of Solano Community College.  Officer McPherson enjoys the support of numerous former police aides he successfully mentored (many of whom were in the audience).  Officer McPherson was highly commended by the Board and Superintendent-President Perfumo for his work and commitment to Solano College as well as his outstanding service to the community.  
Moved by Trustee Ubalde and seconded by Trustee McCaffrey for approval of College Police Officer Gary McPherson’s resignation to retire effective May 31, 2005.  The motion passed unanimously.  

10.
NON-CONSENT AGENDA ITEMS – ACTION ITEMS

Superintendent-President

(a) Ballot for California Community College Trustee (CCCT) Board of Directors – 2005

Trustee Ubalde presented the following slate of names to serve on the CCCT Board as recommended by the Board’s subcommittee (Trustees McKnight and Ubalde) based on single campuses, proximity and representative of ethnicity and gender:  Jeanette Mann, Bill McMillin, Maria Elena Serna, Brian Conley, Chris Constantin, Nancy C. Chadwick, Kathleen Burke-Kelly, Luis Villegas, Mark Takano and Fred M. Tovar.    

Moved by Trustee Claffey and seconded by Trustee McCaffrey for approval of the above slate as recommended by the Board subcommittee.  The motion passed unanimously.

Administrative & Business Services

(b) District Independent Audit Report for Fiscal Year 2003/2004

Tina Treis, Perry Smith, highlighted various areas of the District’s Independent Audit Report for Fiscal Year 2003-04. The Board’s Audit Committee (Trustee Wilkerson, Trustee Claffey and Trustee Keith) reviewed the draft audit report at the March 16 committee meeting.)  It was noted that this past year has been a transitional one in Fiscal Services with respect to staffing.  A new Director of Fiscal Services, Theresa Tena, has been hired who will be working to train staff.  In addition, an Accounting Specialist II position (that has been vacant for some time due to budget reductions) has been ranked as the first priority to be funded on the list of 2005-06 Goals and Priorities.   

Moved by Trustee McKnight and seconded by Trustee Keith for approval of the District Independent Audit Report for Fiscal Year 2003/2004.  The motion passed unanimously.

(c) Resolution Adopting the California Environmental Quality Act Compliance Document, Initial Study/Mitigated Negative Declaration, Resolution No. 04/05-30

It was noted that one additional comment/clarification was incorporated into the document indicating that the source of water for Solano Community College is the City of Vallejo.  Ray Ogden indicated that the City of Vallejo water costs are high due to the City’s efforts to correct the water contaminant issue.

Moved by Trustee Keith and seconded by Trustee Ubalde for approval of Resolution No. 04/05-30.  The motion passed unanimously with the roll call vote as follows:

STUDENT TRUSTEE ADVISORY VOTE--Lisa LaFarga concurred.

AYES--Trustee Claffey, Trustee Keith, Trustee McCaffrey, Trustee McKnight, Trustee Ubalde, Vice President Wilkerson, President Honeychurch

NOES--None

ABSENT--None

(d) Authorizing to Bid for Construction of Building 2600—Bid No. 05-003

Moved by Trustee Ubalde and seconded by Trustee McCaffrey for authorization to advertise and receive bid proposals for construction of Building 2600 – Bid No. 05-003.  The motion passed unanimously.

(e) Approval to Contract for Architectural Services

Moved by Trustee Pam Keith and seconded by Trustee McCaffrey for approval to award contract for architectural services.  The motion passed unanimously.

(f) Authorization to Bid for Furniture for Building 300, 500 and 1500—Bid No. 05-004

Moved by Trustee McKnight and seconded by Trustee Keith for authorization to advertise and receive bid proposals for furniture for Building 300, 500 and 1500, Bid No. 05-004. The motion passed unanimously.

(g) Authorization to Bid for Laboratory Casework for Building 300—Bid No. 05-005

Moved by Trustee Keith and seconded by Trustee McCaffrey for approval to advertise and receive bid proposals for laboratory casework for Building 300 – Bid No. 05-005.  The motion passed unanimously.

Academic Affairs

(h)
Travis Credit Union Contract Agreement for Spring 2005

Moved by Trustee McCaffrey and seconded by Trustee Keith for approval of the Travis Credit Union Contract Agreement for Spring 2005.  The motion passed unanimously.

(i)
2003-2004 Through 2004-2005 Local Agreement for Child Development Services FCAP-3296 and Resolution No.31
Moved by Trustee Keith  and seconded by Trustee Wilkerson for approval of the 2003-2004 Through 2004-2005 Local Agreement for Child Development Services FCAP-3296 and Resolution No.31. The motion passed unanimously with the roll call vote as follows:

STUDENT TRUSTEE ADVISORY VOTE—Lisa LaFarga concurred.

AYES—Trustee Keith, Trustee McCaffrey, Trustee McKnight, Trustee Ubalde, Vice President Wilkerson, Trustee Claffey

NOES—None

ABSENT--None

11.
INFORMATION ITEMS – NO ACTION REQUIRED

(a)
Accreditation Self-Study 

Dr. Perfumo announced that the Board received the first draft of the accreditation self-study report for Board member’s review and comment.  All Board members, employees and students are asked to mark up the document and submit them to Judy Spencer so that Laurie Duesing, faculty editor and Mrs. Spencer can make corrections and editing changes.  Questions and feedback are also encouraged. By the time the draft goes through all of the shared governance groups on campus, it is hoped that the draft will have incorporated all of the necessary changes.  The final draft will come back to the Board for approval in May.  Board members were asked to submit their comments to the President’s Office by the next Board meeting.  

(b)
Proposal to Increase Children’s Programs Tuition Rates
Dr. Doyleen McMurtry informed the Board that the proposed rates for 2005-06 are: $4.75 per hour for preschool children ages 3-5; $5.25 per hour for toddlers and two year-olds, and $6.00 per hour for infants.
This item will return for action under the Consent Agenda at the April 20, 2005 Board meeting.

(c)
District General Fund Preliminary Budget for Fiscal Year 2005-06

Dr. Wright presented information to the Board on the District’s General Fund Preliminary Budget for Fiscal Year 2005-06. 

The 2005-06 budget development calendar was issued and approved by FABPAC.  The purpose of the new, transparent budget development calendar is to give people more opportunity to participate in the budget development process.  In addition, two campus forums on the new budget development process have been set.  For the first time, an email went out to every employee notifying them about a two-week window to provide input to the budget managers.  

The tentative budget will be done after the May Revise.  The final budget will return to the Board in September. 

(d)
Peace Pole

On behalf of the Peace Ambassadors of Solano Community College, Gerry Fisher and Terri Martin-McCaffrey presented this item to place a permanent Peace Pole on Solano Community College campus with the following inscription:  “May Peace Prevail on Earth” in four languages signifying four diverse world populations.  The Peace Ambassadors of Solano Community College is a newly formed student club from Professor Karen McCord’s First Semester (Fall 2004) Peace and Non-Violent Conflict Resolution class.  The proposal, if approved, would place the pole outside the Student Center on the south side entrance by the Bookstore.  Material for the peace pole, hand-carved by student Donald Sanders, was donated. 

Discussion was held on the languages on the peace pole and the suggestion was made to include languages that were more reflective of Solano Community College’s student population.

This item will return for action at the April 20, 2005 Board meeting under the Consent Agenda.

(e)
Revenue and Expenditure Report for the Period Ending March 31, 2005

Dr. Wright presented the General Fund Revenue and Expenditure Report for the period ending March 31, 2005 and commented that everything is tracking well.  
12.
ANNOUNCEMENTS

There were no announcements.

13.
ITEMS FROM THE BOARD   

Copies of Who Moved My Cheese? (management book on how to deal with change) were provided to Board members along with the new College leatherette portfolio. 

Trustee McCaffrey asked that Dr. Perfumo convey get well wishes to Dr. Hogue for a speedy recovery.

Trustee McCaffrey expressed his sorrow in the passing of SCC instructor Gary Magnelli.  Trustee McCaffrey stated that he had taken all of his marketing classes from Professor Magnelli who also served as the advisor to Delta Epsilon Chi Marketing Club.  Trustee McCaffrey requested that a letter of sympathy be sent to the family of Gary Magnelli.  

Student Trustee LaFarga commented that at the last meeting several people commented that people in the audience were having difficulty hearing members of the Governing Board, particularly from the back of the Board Room.  Student Trustee LaFarga asked if something could be done to improve the audio.  It was noted that the renovation of the Board Room is included in one of the Bond projects.  

Board President Honeychurch recessed the regular meeting at 8:57 p.m.

14.
CLOSED SESSION

(a) Conference with Real Property Negotiator

Property: 60 acres adjacent to the Vacaville Center, 1990 Akerly Drive, Vacaville, CA 95688

Negotiating Parties: Dr. Willard Wright; Dr. Paulette J. Perfumo

Under Negotiation: Price and terms

(b) Conference with Labor Negotiator


Agency Negotiator: Dr. Ernesto Fuentes


Employee Organization: CCA/CTA/NEA

(c)
Conference with Labor Negotiator 


Government Code Section 54957.6


Agency Negotiator: Superintendent-President Paulette J. Perfumo, Ph.D.

Employee Organization: Unrepresented employees: Administrative Leadership Group

(d)
Conference with Legal Counsel—Anticipated Litigation 


Significant exposure to litigation pursuant to subdivision (b) of Section 54956.9: 


1 potential case

Board President Honeychurch called the Closed Session to order at 9:04 p.m. and adjourned the Closed Session at 9:37 p.m.

15.
RECONVENE REGULAR MEETING

Board President Honeychurch reconvened the regular meeting at 9:38 p.m.

16.
REPORT OF ACTION TAKEN IN CLOSED SESSION

The Board met in Closed Session with the Real Property Negotiator, Labor Negotiator, and Legal Counsel.  No action was taken. 

17.
ADJOURNMENT

Moved by Trustee McCaffrey and seconded by Trustee Wilkerson that the meeting adjourn in honor of Gary Magnelli.  The motion passed unanimously.

There being no further business, the meeting adjourned at 9:40 p.m.
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DENIS HONEYCHURCH, J.D., PRESIDENT

 PAULETTE J.  PERFUMO, Ph.D., SECRETARY
