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SOLANO COUNTY COMMUNITY COLLEGE DISTRICT

GOVERNING BOARD

UNADOPTED MINUTES

1.
CALL TO ORDER

A meeting of the Solano County Community College District Governing Board was called to order at 7:03 p.m., on Wednesday, May 4, 2005, in the Administration Building, Room 626, Solano Community College, 4000 Suisun Valley Road, Fairfield, CA 94534-3197, by Denis Honeychurch, President.

2.
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

Board President Honeychurch led those present in the pledge of allegiance to the flag of the United States of America.  

3.
ROLL CALL

Members Present:  

Denis Honeychurch, J.D., President 

Jerry R. Wilkerson, Vice President

James M. Claffey

Pam Keith

Phil McCaffrey

Willie McKnight  

A.C. “Tony” Ubalde, Jr., Rel.D.

Lisa LaFarga, Student Trustee

Paulette J. Perfumo, Ph.D., Secretary 

Members Absent:
None

Others Present:

Floyd Hogue, Ph.D., Interim Vice President, Academic Affairs

Gerry Fisher, Vice President, Student Services

Jay Field, Vice President, Technology & Learning Resources

Ernie Fuentes, J.D., Director, Human Resources

Patricia Y. Cordry, Executive Coordinator, Superintendent-President/Governing Board

4.
APPROVAL OF AGENDA

Board President Honeychurch announced that item 10. (e) would be removed from the agenda at the request of Travis Credit Union. 

Moved by ​​​​ Trustee Keith and seconded by Trustee Wilkerson for approval of the agenda as amended.  The motion passed unanimously.

5.
COMMENTS FROM MEMBERS OF THE PUBLIC

Monica Brown invited Board members and others to participate with the California Teachers Association (CTA) in a rally on May 25 along with nurses, firefighters and police officers at the Capitol in Sacramento from 4:30 to 6:15 p.m. to lobby for full funding for Proposition 98 and to protest  proposed budgetary matters affecting K-12 and community college districts. 

On behalf of the SCC Dance Production, Esther Pryor invited the Board members to the 24th annual dance production entitled, “Some Days You Gotta Dance.”  Dance students performed one number from the upcoming production on May 6 and 7, and invited Board members to the production with personal invitations.  

6.
REPORTS 

(a)
Associated Students of Solano College (ASSC)
Makenzie Spillner reported that ASSC has adopted a resolution regarding the United States Armed Forces practices on the SCC campus and read the resolution in entirety.  Dr. Perfumo indicated that if the Governing Board were to officially endorse ASSC’s resolution, it could jeopardize the institution’s ability to receive federal financial aid funding.  Dr. Perfumo will discuss the matter further with ASSC, especially the tactics used by recruiters while on campus,  in an effort to ensure that District policies and procedures are followed.  Reference was made to an article from the Times-Herald regarding the question of whether colleges can bar military recruiters without losing funding, resting with the Supreme Court.  

(b)
Academic Senate
Gail Kropp, Academic Senate President, reported that:

--the Senate met on May 2 and discussed a process for making changes to the structure of general education and to local District requirements for the associate degree.  The Senate and Curriculum Committee will evaluate the recommended process proposed by the GE Task Force  and hopefully agree to a process at the end of spring or beginning of the fall semester.  The Senate also received a presentation from Barbara Pavão on transfer issues facing the community college system statewide, in particular statistical evidence that the State of California is failing to meet the needs of many students, notably, students of color.  The Senate has asked Professor Pavão to make this presentation to the entire campus at fall Flex Cal.  The Senate will address the transfer mission, particularly of underrepresented students as a main goal for 2005-06.

--May 16 is the final Academic Senate meeting of the academic year.  At the conclusion of the meeting, the Senate will hold its second annual tenure reception. 

(c)
Shared Governance Council 

No report was provided as there was no quorum at the April 27, 2005 Shared Governance Council meeting.

(d)
Superintendent-President

Dr. Perfumo reported on the following activities: 

--Speech and Debate Team National Championship. Dr. Perfumo recognized speech and debate coaches in the audience: Neil Glines and Janene Whitesell and asked them to also extend congratulations to coach Greg Poff who was unable to attend the meeting. On behalf of the Governing Board, Board President Honeychurch extended congratulations to the coaches and the Speech and Debate Team on this highest achievement, for all of their hard work and elevating representation of Solano Community College at the national level.  

--many hiring committees are convening and second interviews are taking place.  

--Vice President, Academic Affairs: Tuesday, May 10, 2005 final interviews.

--Two Campus Forums, Tuesday, May 10, 2005, at 10:30 a.m. and 3:30 p.m., in the Theater.

--Letters of Support on the Vallejo Center are needed for our application for center status in Vallejo.  

--Accreditation Draft—revisions are in progress. The final draft will be brought to the SGC prior to the Governing Board.  Feedback from Board members was requested by May 6.   

--Wednesday:  April 27, 2005, State Chancellor’s Office

· Strategic Planning Session—Oakland Airport, Hilton:

Gail Kropp, Susan Messina, Sarah Nordin, Theresa Tena, Shirley  Lewis, Charles Shatzer, John Urrutia, and Dr. Perfumo attended as our team from Solano College.

--Wednesday:  April 27, 2005, (also)—MESA Awards Banquet.

--Saturday: April 30, 2005

· Ethnic Studies Asian Pacific Islander Culture Day

--Sunday, May 1—Solano Community College Open House

--Sunday, May 1 (also) - Solano Judo Club concluded 2005 Spring season with a 92.9% win/loss percentage. Five student athletes represented Solano with 100% placing -13 medals/trophies won.

--Yesterday: Host to Rotary International’s Venezuelan team 

         Thanks to Theresa Tena, Jeff Lamb, and Willard Wright for spending the day as hosts.

--Dr. Perfumo is hosting campus forums on May 3 and Monday, May 9, at 3:30 p.m. re: New Budget Development Process;  ERP Systems; disabled parking needs.

--May 3 – SCC hosted Tech Prep Web Page Design Contest and Awards.

· Speaker: Bill Cullifer, Founder of WOW- “World Organization of Webmasters”

· Thanks to Professor Ann Willer and Dean John Urrutia.

--May 4 – Dr. Perfumo attended the Athletic Boosters BBQ Fundraiser. 

--May 4 (also)  - She also hosted an ASSC Forum from 11:30 a.m. to 1:00 p.m. and gained valuable input from our students.  

--Friday, May 6 -  She will attend the Hispanic Chamber of Commerce Annual Fundraiser Dinner at Hilton.

--Friday, May 6 and Saturday, May 7 nights: 

· Dance Production “Some Days You Gotta Dance” (8-10:30 p.m.)

--Saturday, May 7 

· Alpha Gamma Sigma Awards Ceremony (6-10 p.m.)

--Tuesday, May 10 -  Foundation Board meeting at 5:30 p.m.

--Wednesday, May 11 - Board Member Orientation on shared governance.

--Friday, May 13 -  Commission on Finance and Legislative Advocacy (CFLA) meeting with ACCCA Board.

· Governor’s May Revise and legislation positions

--Also Friday, May 13, 5-8 p.m.

· Retirement & Recognition Party: $15 in advance; $20 at door

· Paradise Valley Country Club

--Monday, May 17, 7-8:30 p.m.

Fire Fighter’s Graduation /Reception at SCC Cafeteria

Dr. Shirley Lewis highlighted various “Diversity Week” Activities.  Trustee Ubalde informed the Board and public that recently Dr. Lewis and Elizabeth Tsai were recognized at an event in Vallejo for their work with the Asian Pacific Islander community.   

Dr. Perfumo announced that this is the last Board meeting for Lisa LaFarga who has served as Student Trustee for the past two years.  Dr. Perfumo commended Trustee LaFarga for the excellent job she has done as Student Trustee.    

· Bond Update

Mr. Mark Newton,  Program Manager, highlighted areas of the Bond Update including: 

--anticipated receipt of cost estimate of 75 percent of construction documents for the Vallejo Center and nearing submittal to the state this summer; 

--receipt of proposals for the master planning of the Vacaville Center and on the Memorandum of Understanding with the City of Vacaville;

--currently in programming phase with presentation of the schematic design for Building 100 scheduled for May 18 to the committee; 

--recommendation for award of contract for Building 300/500/1500 presented to the Board on May 4; 

--receipt of an additional estimate is expected on May 17 for Building 400 (Student Services) and is  nearing completion of the design phase;

-near completion of schematic design for Building 700/800 and annex; 

--the first meeting of the project committee for Building 400 has been held;

 --Building 1800(b) - Swing space is in construction with approximate five weeks remaining in construction; 

--Building 2600 (restroom facilities for swing space and athletic facilities) is out to bid now;  

--comments from the State on the hydronics  project are expected soon;  

--the request for qualifications on the sports facilities is included to be on the May 4 Board agenda.   

 7.
CONSENT AGENDA – ACTION ITEMS

Superintendent-President

(a) 
Minutes for the Meeting of April 20, 2005
Human Resources

(b)
Employment 2005-06, Gratuitous Service, Resignations

Administrative and Business Services

(c) Warrant Listings

Academic Affairs
(d)   Proposal to Increase Children’s Programs Tuition Rates

(e) 2004-2005 Local Agreement Amendment for Child Development Contract GCTR-4440

(f) 2004-05 Local Agreement Amendment for Child Development Contract GWAP-4065

(g) 2004-05 Local Agreement Amendment for Child Development Contract FCTR-4157

(h) 2004-05 Local Agreement Amendment for Child Development Contract GPRE-4413

Moved by Trustee McCaffrey and seconded by Trustee Keith for approval of the Consent Agenda.  The motion passed unanimously. 

8. ITEMS REMOVED FROM CONSENT AGENDA

No items were removed from the Consent Agenda.

9.   RETIREMENT OF STAFF WITH 10 OR MORE YEARS OF SERVICE

(a)
Resignation to Retire—Wayne Engell

Ray Ogden spoke on behalf of Wayne Engell who has served the District with distinction for over 34 years as Lead Engineer.  Mr. Ogden introduced Mr. Engell’s wife, daughter and granddaughter who were also in the audience.  Mr. Ogden informed the Board of Mr. Engell’s many abilities working as an electrician, equipment maintenance and also serving as  project manager on several large construction projects including the central plant installing new chillers, energy management, roofing and HVAC on 300/800.  Mr. Ogden commented that Mr. Engell is the type of person that does whatever needs to be done.  His quick wit, sense of humor and generosity to the staff will be greatly missed.  Personal thanks were expressed by Dr. Perfumo  for Mr. Engell’s hard work over the past 34 years and congratulations were expressed by President Honeychurch on behalf of the entire Governing Board. 

Wayne Engell commented that he has spent his entire career at Solano Community College and  grew up living across the street from the College (formerly a cherry orchard).  Mr. Engell expressed support for the College and his appreciation to everyone.  

Moved by Trustee Ubalde and seconded by Trustee McCaffrey for acceptance of Wayne Engell’s resignation to retire effective July 1, 2005.  The motion passed unanimously. 

10.
NON-CONSENT AGENDA ITEMS – ACTION ITEMS

Human Resources

(a) Resolution Designating Classified School Employee Week at Solano County Community College District, Resolution No. 04/05-32

Moved by Trustee Keith and seconded by Trustee Ubalde for approval of Resolution No. 04/05-32.  The motion passed unanimously with the roll call vote as follows:

STUDENT TRUSTEE ADVISORY VOTE—Lisa LaFarga concurred.

AYES—Trustee Claffey, Trustee Keith, Trustee McCaffrey, Trustee McKnight, Trustee Ubalde, Vice President Wilkerson, Board President Honeychurch

NOES—None

ABSENT-- None

Administrative & Business Services

(b) Approval to Award Contract for Renovation of Building 300/500/1500—Bid No. 05-002

Kevin Dayton, Government Affairs Director for Associated Builders and Contractors, asked the Board to re-bid the job without the Project Labor Agreement (PLA) that was included in the bid specifications.  He stated that in 2003 and 2004, they had warned that one thing PLAs do is to reduce competition for general contractors and subcontractors.  Mr. Dayton also stated that one item that was added to the PLA was that there would be a performance-based pilot project that was going to be Building 300/500/1500.  Mr. Dayton suggested that the District have this job as a pilot project so there is a control group to see the number of bids that are made when there is not a PLA and see whether the low bid is lower than the bid presented in this item.  He indicated that it was important to have a control group, particularly, if the District continues to see a pattern of a few number of bidders on construction projects. 

Moved by Trustee McCaffrey and seconded by Trustee Claffey for approval to award contract for renovation of Building 300/500/1500—Bid No. 05-002.  The motion passed unanimously. 

(c) Approval to Award Contract for Moving Services for Building 300/500/1500

Mark Newton, Kitchell Program Manager, presented this item which recommended that the bid be awarded to Canova Moving and Storage Company of Fairfield in the amount of $31,500.   

Moved by Trustee McCaffrey and seconded by Trustee Keith for approval to award the contract for moving services for Building 300500/1500 as recommended.   The motion passed unanimously. 

(d) Authorization for “Request for Qualifications” for Sports Facility Design Consultants

Moved by Trustee Claffey and seconded by Trustee McCaffrey for authorization for “Request for Qualifications” for sports facility design consultants. The motion passed unanimously. 

Academic Affairs

(e)
Travis Credit Union Contract Agreement for Spring 2005

This item was removed from the agenda at the request of Travis Credit Union.

(f)
Peace Pole
Moved by Trustee Keith and seconded by Trustee McCaffrey for approval of the Peace Pole to be placed on the Solano College campus.  The motion passed unanimously. 

11.
INFORMATION ITEMS – NO ACTION REQUIRED

(a) Enterprise Resource Planning System 

Jay Field, Vice President, Technology and Learning Resources, provided a presentation on Enterprise Resource Planning system for higher education, and the needs of Solano Community College.  The proposed system would track and integrate data in human resources, student and financial data.   Some of the areas Vice President Field reviewed in his presentation included:  technological challenges facing Solano, student accounts, the student information system, the Legacy System used for past years, the decline of the HP 3000, major vendors for an ERP system, ERP project overview, benefits of a new system and next steps.

12. 
NON-CONSENT AGENDA ITEMS—ACTION ITEMS

(a) Strata Information Group and Enterprise Resource Planning System

Discussion ensued concerning general advertisement for the system, recommendations from and prominence amongst our peer colleges, hardware and software, costs, lifespan of the new system, implications to the District in purchase of the system with and without the use of a consultant, seeking input from faculty and staff on the new system and funding source.   It was noted that while staff could do the work, backfill would need to occur and we would need to start from scratch whereas Strata already has the process streamlined.  One key factor is the new law that was passed with regard to privacy of social security numbers and how the District must be in compliance by 2007.  Regarding campus-wide input, it was noted that Vice President Field has spoken with the Student Services managers, Division Deans and is available to speak to any department.  In addition, campus forums are being held.  It was also noted that as of 2007, HP will do no further development for the HP 3000 platform.    

Vice President Wilkerson expressed his desire to see a comparison between Strata Information Group (SIG) and the Foundation for Community Colleges similar to the information that is provided when a bid award is being recommended.  

Concerning a funding source for the ERP system, Dr. Perfumo explained that most districts have financed such a project over a period of years.  She also indicated that it would be the Board’s decision as to whether General Fund or Bond money would be used.  The College will pay SIG $150.00 per hour plus reasonable travel expenses to provide consulting services. Cost of service and expenses to complete the procurement of an ERP system will not exceed $45,000.  

Moved by Trustee McKnight and seconded by Trustee Keith for approval of the Strata Information Group to assist Solano County Community College District with the procurement of an Enterprise Resource Planning (ERP) System.  The motion passed with the majority vote.  Vice President Wilkerson, Trustee Ubalde and Trustee McCaffrey voted “no” on the motion. 

13. 
INFORMATION ITEMS—NO ACTION REQUIRED

(a) Proposed New Administrative Leadership Group Board Policy and a New Educational Administrator’s Contract

Dr. Perfumo introduced Randy Erickson from Zampi & Associates, who, at the request of the Governing Board, had reviewed the current Management Salary, Benefits and Policies Manual, contracts with Educational Administrators, noted the lack of a Board policy and arrived at the proposed new Policy 4800 and proposed new Educational Administrators’ contract.  Mr. Erickson stated that during legal counsel’s review of existing documents, some unenforceable provisions, provisions that could lead to some liability or inconsistencies in Board policies with the Management Manual, were discovered.  Mr. Erickson indicated that legal counsel attempted to bring the Administrative Leadership Group into conformity with other employee groups that have Board policy and a contract.  He indicated that attempts were made to maintain as many provisions of the current manual as possible while also eliminating excess liabilities.   Additional terms or provisions were also made that legal counsel felt were appropriate or seen at other districts.  

The proposed modified Educational Administrator’s contract and new Policy 4800 were reviewed with the Board’s Subcommittee recently by legal counsel.  Mr. Erikson stated that by June 30, 2006, all employees will have signed the new contracts and the new policies will apply to all administrators.  The Management Manual would be phased out and the new policies would be in place effective July 1, 2006.  

Trustee McCaffrey expressed concern about the proposed language in (1) section 3 of Appendix A “anticipated cooperation and support in furtherance of the management of the District” and an Educational Administrator’s right to voice his/her opinion (First Amendment).  Trustee Claffey expressed his concern under Section 7 – Sick Leave indicating that ALG members should not be 

treated any differently than other groups on campus with respect to the number of days that the District requires medical verification for a sick leave absence.  Trustee Claffey further expressed concern about the dismissal provision indicating that the last course of appeal should be with the Governing Board.   

Trustee Ubalde questioned career increments; however, it was noted there were no changes to the existing language in the proposed policy. Trustee Ubalde asked for the percentage comparison of the existing and proposed salary schedules; however, it was noted that the Board had reviewed and agreed to the schedule some time ago.  Trustee Ubalde indicated that he planned to ask about shared governance on this matter and would learn more about shared governance next week (in the orientation session).  It was noted that managers are “at will” and the matter is not a shared governance issue. 

Mr. Erickson explained that the statute and legislature have deemed that Educational Administrators and management employees are “at will” in their positions, have no rights to positions and that management and supervisory positions are positions of trust. 

Kathy Rosengren, Dean of Humanities, called the Board’s attention to Section 4819.10 part B on page 6 of the Educational Administrator’s contract regarding Early Retirement Service.  She stated that the language being changed from “shall” to “may” is a problem and pointed out that this change would not be equal to other employee groups.  Ms. Rosengren also expressed concern about the proposed new vacation accrual language limiting vacation accrual until such time as the employee’s accrued vacation entitlement falls below two years.  She expressed her opinion that the District is protected by not allowing anyone to leave the District with more than 400 hours of vacation on the books.  Ms. Rosengren asked the Board to give the proposed vacation language more thought. Board President Honeychurch indicated that the Board would consider her comments.  

This item will return to the next agenda taking into account concerns expressed and reflecting suggested revisions to the Educational Administrator’s contract.  

(b) Solano Community College Community Services Program

Charles Shatzer, Associate Vice President, WorkForce and Community Development, provided a brief presentation on the Solano Community College Community Services Program highlighting functions of the office including production of class schedules, College Catalog, VISTAS (distributed at the meeting), informational brochures, public information, facility use management and operation as an emergency center.  He informed the Board that Solano has one of the largest online Community Services offerings in the State. Mr. Shatzer also recognized the efforts of Ann Short and recognized Donna Luttrell, part-time Community Services Registration Aide, in the audience who indicated that she personally does over $5,000 in Community Services registration per week.  

(c) Angus-Hamer, Inc. Support

Jay Field, Vice President, Technology and Learning Resources, presented this item for a contract with Angus-Hamer Incorporated for emergency network support to help with networking projects.  If approved, Solano Community College District will pay Angus-Hamer a technical consulting daily rate of $ 125.00 per hour for a total of $2,000.00.

This item will return for action at the May 18, 2005 Board meeting.

(d) Recommendation for Award of District Food Services Contract

Dr. Shirley Lewis presented this item on behalf of the Food Services Advisory Committee that recommends awarding the food service contract to Fresh & Natural, Inc. for a three-year term beginning July 1.  

This item will return for action under Consent items at the May 18, 2005 Board meeting.

14. 
ANNOUNCEMENTS

There were no announcements.

13.
ITEMS FROM THE BOARD   

Student Trustee LaFarga spoke about how much she really enjoyed and appreciated the opportunity to serve the College in the capacity of Student Trustee.  Ms. LaFarga thanked everyone with whom she has worked with during the past two years as Student Trustee and expressed her confidence in her replacement, Makenzie Spillner.  Board President Honeychurch thanked Student Trustee LaFarga for the excellent job she has done and expressed appreciation for all of the work she has done for the students of Solano College.  Trustee Keith stated that  Ms. LaFarga has been conscientious and a “sterling” example for other students.  

14.
CLOSED SESSION

(a) Conference with Real Property Negotiator

Property: 60 acres adjacent to the Vacaville Center, 1990 Akerly Drive

               Vacaville, CA 95688

Negotiating Parties: Paulette J. Perfumo, Ph.D.; Willard Wright, Ed.D. 

Under Negotiation: Price and terms

(b) Conference with Labor Negotiator


Agency Negotiator: Ernesto V. Fuentes, J.D.


Employee Organization: CCA/CTA/NEA

(c)
Public Employee Discipline/Dismissal/Release 

Board President Honeychurch called the Closed Session to order at 9:32 p.m. and adjourned the Closed Session at 10:31  p.m.

15.
RECONVENE REGULAR MEETING

Board President Honeychurch reconvened the regular meeting at 10:32  p.m.

16.
REPORT OF ACTION TAKEN IN CLOSED SESSION

The Board met in Closed Session with the Real Property Negotiator, Labor Negotiator, and discussed a public employee discipline/dismissal/release.   No action was taken. 

17.
ADJOURNMENT

There being no further business, the meeting adjourned at 10:34 p.m.
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    APPROVED






DENIS HONEYCHURCH, J.D., PRESIDENT

 PAULETTE J.  PERFUMO, Ph.D., SECRETARY
