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SOLANO COUNTY COMMUNITY COLLEGE DISTRICT

GOVERNING BOARD

UNADOPTED MINUTES

1.
CALL TO ORDER

A meeting of the Solano County Community College District Governing Board was called to order at 7:00 p.m., on Wednesday, June 15, 2005, in the Administration Building, Room 626, Solano Community College, 4000 Suisun Valley Road, Fairfield, CA 94534-3197, by Denis Honeychurch, President.

2.
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

Board President Honeychurch led those present in the pledge of allegiance to the flag of the United States of America.  

3.
ROLL CALL

Members Present:  

Denis Honeychurch, J.D., President 

Jerry R. Wilkerson, Vice President

James M. Claffey

Pam Keith

Phil McCaffrey 

Willie McKnight  

A. C. “Tony” Ubalde, Jr., Rel.D.

Makenzie Spillner, Student Trustee

Paulette J. Perfumo, Ph.D., Secretary 

Members Absent:
None

Others Present:

Jay Field, Vice President, Technology & Learning Resources

Gerry Fisher, Vice President, Student Services

Ernie Fuentes, J.D., Director, Human Resources

Floyd Hogue, Ph.D., Interim Vice President, Academic Affairs

Theresa Tena, Director, Fiscal Services  

Judy Spencer, Executive Assistant, Academic Affairs

4.
APPROVAL OF AGENDA

Dr. Perfumo announced that the agenda was amended to include:

· Addition of item 9. (i) Renew Agreement with Perry-Smith LLP for District Audit Services.

Under the Consent Agenda, Human Resources, the following revisions were requested:

· Page 13, under the job description for the Accounting Specialist (General), under “Secondary Functions” – delete the first sentence as follows:  “Transport cash, currency and signed and unsigned checks between the District Office, the District’s bank and the County Office of Education.”

· Page 17, under the job description for the Assistant Director – Facilities, under “Knowledge and Abilities,” delete “Affirmative Action/Equal Opportunity” and insert “Diversity/Equal Opportunity.”

· Page 19, under item 7. (d) Renew Contract for Public Information and Marketing Campaign, under the Summary, “Nancy Hopkins” should read:  “Happel & Associates.”

Under the Non-Consent Agenda, the following item was removed and will return to the Board for approval at the July 20, 2005, meeting.

· Page 34, item  9. (b) Solano Community College Marketing Plan for 2005-06.

Moved by ​​​​Trustee Ubalde and seconded by Trustee Wilkerson for approval of the agenda as amended.  The motion passed unanimously.

5.
COMMENTS FROM MEMBERS OF THE PUBLIC

There were no comments from members of the public.

6.
REPORTS (NO ACTION REQUIRED):

(a)
Superintendent

Dr. Perfumo reported that:

--an invitation has been extended to the campus and Governing Board to attend a farewell party for Dr. Willard Wright, Tuesday, June 28, 2005, 3:00-5:30 p.m., in the Board Room.

--the Governor has moved forward with his plans for a special election and the Democratic party has rallied to support the initiatives that were in our initial Board of Governor’s approved budget requests for the year.   Unfortunately, it is expected that we will not have an approved budget in June; more likely in August.

--Vice President Field has been working with the Strata Information Group (SIG) in organizing various groups on campus to begin work on the ERP planning in order for each area to be prepared for vendor presentation and a proposal to the District.

--we are going to miss Dr. Judy Strattan, who has been serving in the position of Interim Dean of Counseling.  Her last day will be June 30.  She will complete the reclassification study for our classified employees.  Another Interim Dean will fill in until the next recruitment process is complete.

--John Hendrickson has been recruited as our Interim Vice President of Administrative and Business Services until the position is filled.  Mr. Hendrickson has worked at the Vice Chancellor level for a number of districts and on bond projects at his last two districts.

--Dr. Floyd Hogue who has been our Interim Vice President of Academic Affairs will continue to work on a part-time basis on our accreditation self-study, as well as prepare for the site visit in October.

--the Auditors will be here next week.  Appreciation was extended to Theresa Tena for her hard work and efforts in the Business and Administrative Services area during the absence of Dr. Wright.

--Dr. Laurel Jones will begin as our new Vice President of Academic Affairs on July 18.

--summer school classes begin June 20.  Enrollment tracking is healthy, which is not surprising given the growth in our District.  A copy of the new Fall 2005 Schedule of Classes was distributed to the Governing Board members.

--she, Dr. Hogue and Alan Peterson, liaison to the Chancellor’s Office, have been busy working on a Memorandum of Understanding between Napa Valley College and the Vallejo Center.

--letters of support for our Vallejo Center are continuing to be received.  Appreciation was extended to our Vallejo Trustees who have been working diligently in making follow-up phone calls from individuals who have not yet given their support.

--the final Board Orientation on Student Services is scheduled June 22, 2005.  The Governing Board members were asked to attend a Special-Called Board Meeting on this date, between 5:30-6:30 p.m., to take action to approve a bid award for furniture for Building 500. 

· Bond Update

Mark Newton, Program Manager, Kitchell CEM, reported that:

--Kitchell CEM is very appreciative of the Board’s efforts regarding getting letters of support from the community in Vallejo.

--at the Board’s request, an activity report through June 1, 2005 on Measure G Bond project summaries was provided to the Governing Board members in their packets.  This information clarified projects completed, projects in process and future projects planned.  Also included was information on the amount budgeted for each project, the expenses incurred through June 1, 2005, and the percentage of completion of each project.  Mr. Newton reported that they are moving towards being able to provide information that is reflective of all expenses on all Measure G projects to date.    The Bond financial summary was revised to reflect total expenses to date in the amount of $8,687,805, which supported the information provided to the Board members previously.

--the Vallejo Center 75% construction documents have been received.

--the Vacaville Center project has moved into master planning for the overall campus and is preparing an Educational Plan RFQ.

--the Student Services Building 400 just received a design development formal submittal and is currently on schedule.

--construction began May 26 on Buildings 300 and 500 and that substantial progress is being made.  Hazardous materials removal has been completed and demolition has begun.

--Building 1500 is currently mobilizing for start of work and is on schedule.

--the Aeronautics Hangar-Nut Tree Airport project is nearly complete and is in the close-out phase. 

--Swing space – Building 1800B, is scheduled to be open Monday, June 20.  Furniture has been moved and cleaning is in progress.  Volunteers will be available to direct students with maps on opening day.

--schematic design plan for Buildings 700/800 and the Annex is nearly complete.

--programming for the Learning Resource Center – Building 100 – is substantially complete.

--the Campus Hydronics-New Chilled and Hot Water Distribution System Piping has been approved by the state and is being brought to the Board for their approval to move to the bid phase.

--the first set of meetings have been held on the new Restroom Building – Building 2600.  

--the first set of committee meetings have been held on the Student Center – Building 1400.

Trustee Pam Keith requested Kitchell CEM to report back to the Board with information on the solar energy issue at the Vallejo Center.

7.
CONSENT AGENDA – ACTION ITEMS

Superintendent-President

(a)
Minutes for the Meeting of June 1, 2005

(b)
Student Trustee Privileges and Regulations

Human Resources

(c)
Employment 2005-06; Resignation 2005-06; Employment 2004-05; Resignation 2004-05; Gratuitous Services; Approval of Job Descriptions

(d)
Renew Contract for Public Information and Marketing Campaign

Administrative and Business Services

(e)
Warrant List

(f)
Authorization to  Increase the General Fund Budget, Resolution No. 04/05-34

(g)
Ratification of Budget Appropriation Transfers Between Major Object Codes, Resolution No. 04/05-35

(h)
Resolution to Authorize Signatures on Official Financial Documents, Resolution No. 04/05-36

Academic Affairs

(i)
MESA Renewal Grant Agreement

Moved by ​​​​Trustee Keith and seconded by Trustee Claffey for approval of the Consent Agenda.  Trustee McCaffrey voted no on the motion.  The motion passed with a majority vote as amended.

8.
ITEMS REMOVED FROM CONSENT AGENDA

There were no items removed from the Consent Agenda.

9.
NON-CONSENT AGENDA ITEMS – ACTION ITEMS

Superintendent-President

(a)
Revision to Solano Community College Mission Statement

Moved by ​​​​Trustee Keith and seconded by Trustee McCaffrey for approval of the proposed, revised Solano Community College Mission Statement as follows:

The mission of Solano Community College is to provide the highest quality academic, occupational, cultural, developmental, and continuing education programs that are dedicated to the achievement of student learning outcomes and responsive to the needs of our community. In fulfilling our mission, we are committed to a diverse educational and cultural campus environment that prepares our students for productive participation in the 21st century. 

The motion passed unanimously.

(b)
Solano Community College Marketing Plan for 2005-06 -- REMOVED

(c)
Resolution Honoring Willard Wright, Ed.D., Vice President of Administrative & Business Services, Resolution No. 04/05-37

Moved by ​​​​Trustee Keith and seconded by Trustee Ubalde for approval of Resolution No. 04/05-37. The motion passed unanimously with the roll call vote as follows:

ADVISORY VOTE – Student Trustee Makenzie Spillner concurred.

AYES – Trustee Claffey, Trustee Keith, Trustee McCaffrey, Trustee McKnight, Trustee Ubalde, Vice President Wilkerson, and President Honeychurch.

NOES – None

ABSENT – None 

Human Resources

(d)
Memoranda of Understanding Between the Solano County Community College District and the Solano College Chapter CCA/CTA/NEA Regarding the Dissemination of Funds Allocated for Adjunct and Overload Faculty for the Fiscal Years of 2002-03, 2003-04, and 2004-05

Moved by ​​​​Trustee Ubalde and seconded by Trustee McCaffrey for approval of the Memoranda of Understanding between the Solano County Community College District and the Solano College Chapter CCA/CTA/NEA Regarding the Dissemination of Funds Allocated for Adjunct and Overload Faculty for the Fiscal Years of 2002-03, 2003-04, and 2004-05. The motion passed unanimously.

Trustee Ubalde requested Dr. Fuentes to report back to the Board on the exact amounts available for parity pay distribution.

Administrative & Business Services

(e)
Adoption of Tentative Budgets and Proposed Time and Place for the Public Hearing and Adoption of the Official Budgets for FY 2005-06

It was recommended that the following tentative budgets be adopted:


General Fund Budget in the amount of:
$49,516,597


Capital Projects Budget in the amount of:
$  1,406,683


Bookstore Fund Budget in the amount of:
$  4,729,721

Moved by ​​​​Trustee McCaffrey and seconded by Trustee Ubalde to adopt the tentative budgets as recommended and to set August 17, 2005, for the public hearing and September 7, 2005, for adoption of the official budgets for fiscal year 2005-06, in the Board Room of the Solano County Community College District, 4000 Suisun Valley Road, Fairfield, CA 94534-3197. The motion passed unanimously.

(f)
Second Reading of Proposed Board Policy 3005, District Fiscal Policy

Moved by ​​​​Trustee Keith and seconded by Trustee McKnight for approval of Proposed Board Policy 3005, District Fiscal Policy. The motion passed unanimously.

(g)
Second Reading of Proposed Board Policy 3820, Response to Disaster

Moved by ​​​​Trustee McCaffrey and seconded by Trustee Ubalde for approval of Proposed Board Policy 3820, Response to Disaster. The motion passed unanimously.
(h)
Authorization to Bid for Construction of Central Hot/Chilled Water Pipe System Replacement – Bid No. 05-006

Moved by ​​​​Trustee Keith and seconded by Trustee Wilkerson for authorization to bid for construction of central hot/chilled water pipe system replacement – Bid No. 05-006. The motion passed unanimously.
(i)
Renew Agreement with Perry-Smith LLP for District Audit Services

Moved by ​​​​Trustee Ubalde and seconded by Trustee Keith to renew agreement with Perry-Smith LLP for District audit services for the year ending 2005 at an estimated cost of $48,000. The motion passed unanimously.
Student Services

(j)
2005-06 Student Health Services Contract

Moved by ​​​​Trustee McCaffrey and seconded by Trustee Keith for approval of the 2005-06 Student Health Services Contract. The motion passed unanimously.

Trustee McCaffrey congratulated Director Lewis on a successful graduation.

10. 
INFORMATION ITEMS – NO ACTION REQUIRED

(a)
Solano County Community College District Tech Prep Application 2005-06

Associate Vice President Charles Shatzer presented the Solano County Community College District Tech Prep Application for 2005-06.  This grant, in excess of $75,000, will allow Solano to work with the local high schools and provide articulation agreements.  This item will return for action under the Consent Agenda at the July 20, 2005, Board meeting.

(b) 
Solano County Community College District VTEA Local Application 2005-06

Associate Vice President Charles Shatzer presented the Solano County Community College District VTEA Local Application for 2005-06.  This grant, in excess of $221,000 will allow faculty in the vocational education programs to purchase equipment, software and attend conferences that the normal budget doesn’t support.  This item will return for action under the Consent Agenda at the July 20, 2005, Board meeting.

(c)
Report of Revenue and Expenditures for the Period Ending May 31, 2005

Director Theresa Tena presented this item on behalf of Dr. Willard Wright and indicated that it is the standard monthly report, capturing snapshots of revenue and expenditures that are currently be tracked.  

(d)
Proposed Job Description for Parking Enforcement Representative

Dr. Ernie Fuentes, Director of Human Resources, presented the proposed job description for the new part-time Parking Enforcement Representative position.  It has been reviewed by the Shared Governance Council and Operating Engineers, Local 39, with a recommended placement on the salary schedule at Range 5 ($13.52 per hour).  This item will return for action under the Consent Agenda at the July 20, 2005, Board meeting.

11. 
ANNOUNCEMENTS

Trustee James Claffey met with Judge Garry Ichikawa from Fairfield regarding a Boys’ and Girls’ Club of America.  This is an exciting project which is being explored that will positively impact the community.

12. 
ITEMS FROM THE BOARD

Trustee Ubalde expressed appreciation to Vice President Fisher, Associate Vice President Shatzer and President Perfumo for assisting and supporting the Success Center in Vallejo, which helps single parents in abusive relationships, homeless people, and people out of prison to move forward into the workforce community.  

Board President Honeychurch recessed the regular meeting at 8:05 p.m. 

13. 
CLOSED SESSION

(a)
Conference with Real Property Negotiator


Property: 60 acres adjacent to the Vacaville Center, 1990 Akerly Drive, 



Vacaville, CA 95688


Negotiating Parties: Willard Wright; Ed.D., Paulette J. Perfumo, Ph.D.


Under Negotiation: Price and terms

(b)
Conference with Labor Negotiator


Agency Negotiator: Ernesto V. Fuentes, J.D.


Employee Organization: CCA/CTA/NEA

Board President Honeychurch called the Closed Session to order at 8:10 p.m. and adjourned the Closed Session at 8:25 p.m.

14.
RECONVENE REGULAR MEETING

Board President Honeychurch reconvened the regular meeting at 8:26 p.m.

15. 
REPORT OF ACTION TAKEN IN CLOSED SESSION

Board President Honeychurch reported that the Board met in Closed Session to discuss real property and labor negotiations and no action was taken.  

16. 
ADJOURNMENT

There being no further business, the meeting adjourned at 8:27 p.m.
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__________________________________APPROVED_________________________________

DENIS HONEYCHURCH, J.D., PRESIDENT
                    PAULETTE J. PERFUMO, Ph.D., SECRETARY

