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SOLANO COUNTY COMMUNITY COLLEGE DISTRICT

GOVERNING BOARD

UNADOPTED MINUTES

1.
CALL TO ORDER

A meeting of the Solano County Community College District Governing Board was called to order at 7:00 p.m., on Wednesday, September 7, 2005, in the Administration Building, Room 626, Solano Community College, 4000 Suisun Valley Road, Fairfield, CA 94534-3197, by Denis Honeychurch, President.

2.
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

Board President Honeychurch led those present in the pledge of allegiance to the flag of the United States of America.  

3.
ROLL CALL

Members Present:  

Denis Honeychurch, J.D., President 

Jerry R. Wilkerson, Vice President

James M. Claffey

Pam Keith

Phil McCaffrey

Willie McKnight  

A.C. “Tony” Ubalde, Jr., Rel.D.

Makenzie Spillner, Student Trustee

Paulette J. Perfumo, Ph.D., Secretary 

Members Absent:
None

Others Present:

J. Laurel Jones, Ed.D., Vice President, Academic Affairs

Gerry Fisher, Vice President, Student Services

John E. Hendrickson, Interim Vice President, Administrative and Business Services

Jay Field, Vice President, Technology & Learning Resources

James G. Mitchell, Ed.D., Interim Director, Human Resources

Patricia Y. Cordry, Executive Coordinator, Superintendent-President/Governing Board

4.
APPROVAL OF AGENDA

Moved by Trustee McKnight and seconded by Trustee Keith for approval of the agenda.  The motion passed unanimously.

5. 
COMMENTS FROM MEMBERS OF THE PUBLIC

Diane White, CTA President, addressed the Board and distributed copies of the Educational Employment Relations Act (EERA) which governs collective bargaining in higher education to Board members. 

Alex Casareno, Vice President of CTA, and reading teacher, thanked the Board for the opportunity to speak at the meeting.  Mr. Casareno spoke very highly about Nancy Konecny, instructor/Learning Disabilities Specialist, and her contributions to Solano, especially her work which honors students and shows instructors how to meet the individual needs of learning disabled students. 

Sheryl Scott, Administrative Assistant in Career and Technical Education Division, presented a certificate of appreciation to Dr. Perfumo from the American Cancer Society for support to 2005 Relay for Life Platinum Sponsor - Solano Community College.   In response to Sheryl’s request for her colleagues to give to research in support of her recent diagnosis, the Solano Community College Team led by the Administrative Assistants raised nearly $3,000 and received a certificate as a Bronze Team.   Ms. Scott, along with her sister and friend, Saily Bailey,  will serve as co-chairs for Solano’s Relay for Life Team next year.  Sheryl stated that she was proud to be an Administrative Assistant and part of Solano Community College.  

Kate Delos, Art Instructor, informed the Board about Judy Neal, former student, and now  President of the Vacaville Art League and Gallery, who also has a daughter attending SCC.  Professor Delos distributed a flyer inviting Board members and others to the “Plein Air Art Competition” on Saturday, October 1, 2005.  Ms. Neal has an interest in protecting the land in Vacaville from development.  Solano students will be taking part in the open air painting competition.  

Marc Pandone, Art Instructor, honored Daniel Cooney, former student and very successful artist, who was featured in a recent Vacaville Reporter article.  Mr. Pandone and Kate Delos were Mr. Cooney’s teachers.   Mr. Cooney has come back to the area after being in New York, is now doing commercial work and is a college instructor for the Academy of Art College.  

Gary Dreibelbis, Speech Instructor, informed the Board he had co-edited a textbook while on sabbatical and has learned that the textbook was selected “Textbook of the Year” by the Broadcasters Educators’ Association. Dr. Dreibelbis thanked the Board for approving his sabbatical leave and emphasized the importance of sabbatical leaves.  He pointed out that when people open the book, they see Solano Community College which gives the College exposure throughout the country as students use this textbook.  Dr. Dreibelbis emphasized the importance of marketing and expressed his opinion that marketing Solano Community College is the job of all employees who work at Solano.  

Board President Honeychurch thanked the instructors for making a difference in the lives of students and for the information speakers provided at the meeting.

 6.
REPORTS

(a)
Associated Students of Solano College (ASSC)
Jeanne Askeland, ASSC Treasurer, reported that ASSC: 

--has the goal to give a voice to all Solano students enabling them to become an integral part of the College community.  

--has filled all 13 senate positions.   

--has appointed student representatives to campus-wide committees.

--has voiced opposition to the proposed removal of all but two public phones.

--is exploring the feasibility of reinstituting a recycling program.

--is organizing a joint fundraiser in the Inter Club Council (ICC) to help victims of Hurricane Katrina.

--proposes the renaming of the Building 1400 Student Center to the Solano Student Union.  ASSC has also provided input to the architect on the Student Center concerning the appropriate uses of the facility including an expanded Student Health Center, renovated Bookstore, ASSC and ICC offices, student development, study lounge, faculty staff dining room, updated conference room and cafeteria.

--is coordinating activities for “Solano Daze” for the week of September 19 with Club Promo Day being September 21.

Ms. Askeland indicated that ASSC also has concerns about the new entry plaza but will reserve comment until after they have seen the presentation (later on the agenda).  

 (b)
Academic Senate
Gail Kropp, Academic Senate President, reported that:

--the first meeting of Academic Senate for the year was held on August 17 and included a joint meeting in the afternoon with the Educational Administrators.  Institutional goals for 2005-06 were presented by Dr. Laurel Jones and Vice President Gerry Fisher which will be taken back to faculty for further consideration.  Academic Senate President Kropp also presented the Senate’s goals at the meeting.

 (c)
Superintendent
Dr. Perfumo reported that:

--August 19 was an outstanding Flex Day including Dr. Perfumo’s State-of-the-College address. Dr. Perfumo thanked Matt Hamel of  Kitchell, CEM for the slide show on the building renovations and streaming video which included a welcome/comment from President Honeychurch on the renovated Bond projects.  

  --vice presidents Jones and Fisher accompanied Dr. Perfumo to a meeting at the California Maritime Academy (CMA) in an effort to further the partnership of the CMA and the SCC Vallejo Center and seek opportunities to merge together on program offerings.  

--on August 22, vice presidents Jones and Fisher also joined Dr. Perfumo in a meeting with Trustee Ubalde and a group of leaders in the Asian Pacific Islander community to explore an Asian Institute and how the College could help facilitate this effort.  

--she would like to thank Abla Saah and Josh Stein for taking the faculty leadership for this year’s PUENTE project.

--in response to a concern expressed at the last Board meeting, Dr. Perfumo toured the campus with Kitchell representatives on the issue about the need for additional campus signage.  New signage is underway to  assist students and visitors not only during temporary Measure G renovations projects and programs in swing space but also to provide for better signage permanently.

--on August 26, SCC hosted the  Bay Valley Conference meeting for athletic directors and chief executive officers.  Attendees met the new Athletic Commissioner and Executive Director of the Commission on Athletics (COA) who replaces Joanne Fortunato and also talked about changes in COA rules.  

--our Women’s Volleyball Team took second place at the North California tournament hosted at Merced College under the new leadership of Coach Williams.  

--she would like to commend the Maintenance and Operations staff for the “incredible work” they have done during all of the moves to get ready for the opening of classes this fall and for taking on an extra load.  The Board and audience gave the Maintenance and Operations staff a round of applause for their extraordinary work.  Dr. Perfumo also thanked faculty who also worked hard during the transitional period this summer.  

--the pre-accreditation visit meeting with the team chair and Dr. Perfumo to discuss the team room, initial needs and appointments was held recently in preparation for the accreditation visit next month.  A breakfast meeting will be hosted on Tuesday morning, October 25, at 8 a.m., for all of the visiting team with the Governing Board and Accreditation Steering Team members.  In addition, a time will be set to meet with the Governing Board (tentatively set for 5:00 p.m. on Tuesday, October 25).  The Governing Board has also been invited to a dinner on Tuesday, October 25, 6:00 p.m., at Ledgewood Winery, for a meeting with the Sister City group from Ji’an, China.  Board members have also been invited to a dinner on October 24 at the Yin ranch.  Pat Cordry will provide a list of invitation dates for the Board members as the details become available.  

--information about the allocation of student fees from the Student Center Fund was provided to all Board members.  Dr. Perfumo stated that ASSC will need to go back and determine how their student fees can be spent beyond the initial amount that was designated ($300,000) and take action on the rest of the funds.  

· Bond Update


-Reports on SB 135 Requirements for Allocation of Student Fees


-Campus Directional Signage to Building 1800B

Scott Colt, Program Manager for Kitchell, CEM, reported that nothing dramatic has happened on Bond projects since last Board meeting.  Mr. Scott commented that the renovations completed this summer have been an excellent start on the Bond projects and he commended Ray Ogden and the Maintenance and Operations staff for their hard work. 

Mr. Scott stated that design work over the last three weeks is moving forward and there is nothing new to report.  Regarding construction, Building  300 and 500 have been finished; work has started in Building 1500; work on the hydronics project (replacement of heating hot water and cooling water) will go on for about a year.

Dr. Ubalde referred to the last few pages of the Bond Update summary and requested a more easily readable format concerning budget expenses, the difference, projected costs, completion and the balance indicating that we are on or over target and on schedule.  It was noted that the information requested was reflected on summary sheets in the front section of the Update.   

Board President Honeychurch expressed concern about the cost to do the work requested by Trustee Ubalde and whether it is practical.  Mr. Colt indicated that he thought it could be done without any great difficulty as the information is already there and is a matter of how the information is displayed. Dr. Perfumo asked Scott Colt to bring back a draft for all Board members to review after Mr. Colt gets some input from Trustee Ubalde.  It was noted that the full Board would need to provide direction if the Bond Update format were to be changed.  

7.
CONSENT AGENDA – ACTION ITEMS

Board President Honeychurch indicated that item 7. (d) would be removed from the Consent Agenda for purposes of a roll call and placed under item 8 below.  

Superintendent-President

(a) Minutes for the Meeting of August 17, 2005

Administrative and Business Services

(b) Warrant List, Page 1

Human Resources
(c) Employment 2005-06; Gratuitous Service; Request for a Reduced Workload; Resignation

(d) Employment Extension per GCS 21221(h) of Interim Vice President of Business and Administrative Services, Resolution No. 05/06-11

Academic Affairs

(e) Community Services Fall 2005 Instructors and Classes
Moved by  Trustee Keith and seconded by Vice President Wilkerson for approval of the Consent Agenda with the removal of item 7. (d).  The motion passed unanimously.

8. ITEMS REMOVED FROM CONSENT AGENDA

(d) Employment Extension per GCS 21221(h) of Interim Vice President of Business and


Administrative Services – Resolution No. 05/06-11

Moved by Trustee McKnight and seconded by Trustee McCaffrey for approval of  the employment extension per GCS 21221(h) of Interim Vice President of Business and Administrative Services – Resolution No. 05/06-11.  The motion passed with the majority vote:  

STUDENT TRUSTEE ADVISORY VOTE--Makenzie Spillner concurred.

AYES--Trustee Keith, Trustee McCaffrey, Trustee McKnight, Trustee Ubalde, Vice President Wilkerson, Board President Honeychurch

NOES--Trustee Claffey

ABSENT--None

9. RETIREMENTS OF STAFF WITH 10 OR MORE YEARS OF SERVICE

(a)
Resignation to Retire—Ray Ogden

Dennis Stevens, District Lead Carpenter, spoke on behalf of the Facilities Department, thanking Ray Ogden for all of his years of dedication to the District and to the Facilities staff for the team building and camaraderie he has created within the Department.  Mr. Stevens indicated that it has been a pleasure to work with and for Mr. Ogden, not only as a boss but a personal friend.  Mr. Ogden received a hearty round of applause from the Board and audience.

Dr. Perfumo highly commended Mr. Ogden for his work on the 42 Measure G projects and stated that she has never worked with a finer Director of Facilities with greater expertise, universal respect throughout the campus, along with being well-known in the facilities department of the state Chancellor’s Office and Division of the State Architect.  

On behalf of the Governing Board, Board President Honeychurch expressed appreciation to Mr. Ogden for all of his years of service to the District, stated that he is a valuable asset to the campus community and extended best wishes to him in the future.  

Moved by Trustee McKnight and seconded by Trustee McCaffrey for acceptance of Mr. Ogden’s retirement September 30, 2005.  The motion passed unanimously.

10. NON-CONSENT AGENDA ITEMS – ACTION ITEMS

Superintendent-President

(a) Resolution Approving Name Change for the Solano County Community College District, Resolution No. 05/06-12

Moved by Trustee McCaffrey and seconded by Trustee Keith for approval of Resolution No. 05/06-12 to change the name of Solano County Community College District to Solano Community College District.  The motion passed unanimously with the roll call vote as follows:

STUDENT TRUSTEE ADVISORY VOTE--Makenzie Spillner concurred.

AYES--Trustee Keith, Trustee McCaffrey, Trustee McKnight, Trustee Ubalde, Vice President Wilkerson, Trustee Claffey, Board President Honeychurch

NOES--None

ABSENT--None

(b) Construction Change Order Approval for JDS Builders, Inc., Building 1800B - Bid No. 04-004

Moved by Trustee Keith and seconded by Trustee Wilkerson for approval of change order No. 5 to JDS Builders’ base contract for Building 1800B at a total cost of $19,948.63.  The motion passed unanimously.

(c) Construction Change Order Approval for Alten Construction, Inc. - Bid No. 05-002

Moved by Trustee Keith and seconded by Trustee McKnight for approval of Change Order No. 4 for additional work to Alten Construction, Inc.’s base contract for Buildings 300, 500, and 1500 at a total cost of $16,850.00.  The motion passed unanimously.

(d) Authorization to Award Underground Hot & Chilled Water Piping Replacement Project - Bid No. 05-006

Moved by Trustee Keith and seconded by Trustee McKnight for approval to award the bid to Bell Products, Inc as recommended in the amount of $2,898,000.  The motion passed with the majority vote.  Trustee McCaffrey voted  “no.” 

Administrative & Business Services

(e)
Adoption of Official District Budgets for FY 2005/06, General Fund, Capital Projects Fund, Bookstore Fund

John Hendrickson, Interim Vice President of Administrative and Business Services, indicated that the budget is the same as presented at the last meeting with one modification to correct an error found in the difference column of the Capital Projects Fund.  

Interim Vice President Hendrickson called the Board’s attention to principal budget issues on page 30 of the agenda attachments which were also reviewed with the Financial and Budget Planning Advisory Council (FABPAC) earlier today:  (1) funding for institutional priorities; (2) funding for additional institutional support staff; (3) addressing the rapid increase in employee and retiree health benefits; (4) funding to replace the existing antiquated student and financial computer system; (5) creating FTES enrollment growth to improve base apportionment to at least the level of state enrollment growth funding; and (6) staffing and operational costs for the Vallejo and Vacaville Centers.  He indicated that administration would develop, as necessary, information for the Board’s consideration and possible action.  

Moved by Trustee Ubalde and seconded by Trustee McCaffrey for adoption of the FY 2005/06 budgets recommended as follows:

1. General Fund Budget in the amount of :


$48,985,275

2. Capital Projects Fund Budget in the amount of :

$  1,406,683

3. Bookstore Fund Budget in the amount of:

$  4,895,771

 The motion passed unanimously.

(f)
Measure G - Program Projects Cost Analysis Recommendations

Trustee McKnight left the meeting at this time (8:05 pm).

Scott Colt distributed copies of designs of Building 400 and the space between Building 400 and Building 300 with the current plan of minimum site improvements necessary, the proposed Entry Plaza and a design view showing parking stalls for disabled students and a drop-off zone.  Vice President Fisher reported that the Committee is in favor of the Building 400 Entry Plaza and informed the Board that most of the seating on campus has been funded by the ASSC.      

Dr. Perfumo informed the Board that Option A.1 is being recommended which is a less expensive Entry Plaza with additional funding being provided to technology.  

Vice President Wilkerson expressed appreciation for the Committee’s effort and time and wanting to have an entry plaza as well as his understanding of students wanting to get closer to student services; however, Vice President Wilkerson expressed his opinion that this could be done without spending $425,000 for an Entry Plaza.   He spoke about the technology priority listed in the Budget Principle Issues, a presentation on the need to update our technology system by Vice President Jay Field several months ago and consultant fees of $45,000 for the technology program.   He spoke about the rising costs for updating our technology system and expressed his opinion that more money should be set aside for the down payment making the long-term debt expense  substantially lower.  

Board President Honeychurch indicated that while he understood Vice President Wilkerson’s position, he did not see the matter as an “either or” situation, but rather two separate issues.  

Moved by Trustee Claffey and seconded by Trustee McCaffrey for approval of the Measure G Program Projects Cost Analysis Recommendations as listed in Option A.1.  The motion passed with the majority vote.  Vice President Wilkerson and Trustee Ubalde voted “no” on the motion.  

11.
INFORMATION ITEMS – NO ACTION REQUIRED

(a) 
Memorandum of Understanding Between Sonoma State University and Solano Community College

Dr. Jones presented the Memorandum of Understanding between Sonoma State University and Solano Community College to strengthen and expand the relationship between Sonoma State and Solano College which was tendered by Dr. Hogue prior to Dr. Jones’ arrival. 

This item will return for action at the September 21, 2005 Board meeting.

(b)
Agreement with Solano County Fleet Management for Rental of Vehicles

John Hendrickson, Interim Vice President, Administrative and Business Services, presented an agreement with Solano County Fleet management for rental of vehicles: nine student transportation vans and police vehicles.  Mr. Hendrickson informed the Board that the service from the Fleet garage has been superlative and the cost is a better price than through a dealership.  During the proposed three-year term, July 1, 2005-June 30, 2005, the total cost to the District per fiscal year shall not exceed $70,000.

This item will return for action under the Consent Agenda at the September 21, 2005 Board meeting.

(c) Report on the Use of Renewable Energy at the Vallejo Center

Kitchell was directed by the Governing Board to report back to the Board on the possible use of renewable energy at the Vallejo Center.  Scott Colt,  Kitchell, CEM, introduced Larry Asera of the Asera Group to make a presentation on funding alternatives for the District on solar photovoltaic energy.  Mr. Asera’s presentation included ways the Vallejo Center could be adapted for solar energy, economics and impacts of the design, solar use at other community colleges and next steps.  He estimated that the initial capital outlay would be $5-$6 million project; however, with solar incentive programs, the cost could be $2-$3 million.  

Trustee Ubalde requested that Mr. Asera provide copies of his PowerPoint presentation for Board members.

Board President Honeychurch expressed appreciation to Mr. Asera for his presentation and indicated that the Board will consider the information he suggested  as the Board moves forward.

12.
ANNOUNCEMENTS

There were no announcements.

13.
ITEMS FROM THE BOARD

There were no items from the Board.  

Board President Honeychurch recessed the regular meeting at 8:40 p.m.

14. 
CLOSED SESSION

(a)
Conference with Real Property Negotiator


Property: 60 acres adjacent to the Vacaville Center, 1990 Akerly Drive, 



   Vacaville, CA 95688


Negotiator Parties: John Hendrickson, Paulette J. Perfumo, Ph.D.


Under Negotiation: Price and terms

Board President Honeychurch called the Closed Session to order at 8:43 p.m. and adjourned the closed session at 9:04 p.m. 

15.
RECONVENE REGULAR MEETING   

Board President Honeychurch reconvened the regular meeting at 9:05 p.m.

16.       REPORT OF ACTION TAKEN IN CLOSED SESSION

Board President Honeychurch reported that the Board met in Closed Session with the Real Property Negotiator.  No action was taken.

17.
ADJOURNMENT

There being no further business, the meeting adjourned at 9:07 p.m.
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______________________________________APPROVED


​______________
DENIS HONEYCHURCH, J.D.
 PAULETTE J.  PERFUMO, Ph.D.

PRESIDENT
 SECRETARY

