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SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD

UNADOPTED MINUTES

1.
CALL TO ORDER

A special meeting of the Solano Community College District Governing Board was called to order at 7:00 p.m., on Wednesday, August 30, 2006, in the Administration Building, Room 626, Solano Community College, 4000 Suisun Valley Road, Fairfield, CA 94534-3197, by Jerry R. Wilkerson, President. 

2. 
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

Board President Wilkerson led those present in the pledge of allegiance to the flag of the United States of America. 

3.
ROLL CALL

Members Present:

Jerry R. Wilkerson, President

Pam Keith, Vice President

James M. Claffey

Phil McCaffrey

A. C. “Tony” Ubalde, Jr., Rel.D.

Lillian Nelson, Student Trustee
Paulette J. Perfumo, Ph.D., Secretary

Members Absent:

Vacancy – Trustee Area #3

Denis Honeychurch, J.D.

Others Present:

Mazie Brewington, Vice President, Administrative & Business Services

Marjorie Carson, Ed.D., Interim Vice President, Academic Affairs 

Richard Christensen, Ed.D., Director, Human Resources
Jay Field, Vice President, Technology & Learning Resources

Gerry Fisher, Vice President, Student Services 

Pat Cordry, Executive Coordinator, Superintendent/President and Governing Board 
4. 
APPROVAL OF AGENDA

Moved by Vice President Keith and seconded by Trustee McCaffrey for approval of the agenda. The motion passed unanimously. 

5. 
COMMENTS FROM MEMBERS OF THE PUBLIC

There were no comments from members of the public. 

6.
INFORMATION ITEMS
(a)
Public Hearing and Information Workshop on the Official District Budgets for Fiscal Year 2006-07

Mazie L. Brewington, Vice President of Administrative & Business Services, presented a budget workshop to the Governing Board on the District’s budget for 2006-07 including the following: (1) Economic and Budget Outlook; (2) 2006-07 State Budget for Community Colleges, Impact of State Budget Actions and the New Funding Formula (SB 361); (3) Enrollment/FTES and Growth History; (4) Solano’s Budget Planning Assumptions (Major Funding Issues); (5) Proposed Adopted Budgets for 2006-07 including the General Fund, Capital Outlay and Bookstore; and (6) Revenue and Expense Summary – General Fund.  
Vice President Brewington highlighted the following components of the State Budget for California Community Colleges that will impact Solano Community College:  

· 5.92% cost-of-living adjustment (COLA)

· 2.0% growth; 1.74% categorical growth

· Lowered student fees from $26 to $20 per credit unit effective Spring 2007

· $159.4 million equalization

· $30 million noncredit enhancement

· $10 million high school exit exam (CASHEE) remediation

· $33 million basic skills/immigrant education 

· $40 million career technical education – equipment and facilities

· $94.1 million physical plant and instructional support

· $100 million general purpose block grant

· $1.3 million transfer and articulation 

Vice President Brewington informed the Board that the new funding formula (SB 361) has been sent to the Governor for signature by September 30.  Also, even though Solano’s growth rate is calculated at 1.98 percent for 2006-07, the budget was built on advance apportionment numbers from the State using P-2 attendance totals.  

Trustee Claffey inquired about the annual $1 million in District funds to the Solano College Theater Association to which Vice President Brewington indicated that SCTA’s expense totals are incorporated with the rest of District’s General Fund numbers in the 1000-3000 categories (salaries and benefits).   In response to Trustee McCaffrey’s request, Vice President Brewington will provide the exact amount given to the SCTA at the next regularly scheduled Board meeting. 
Major funding issues for the District include:  (1) identification of dollars to fund the GASB 43/45 requirements; (2) maintaining physical plant (recommend one-time funding appropriation for facilities upgrades urgently needed and not afforded from Measure G funds; (3) increased cost for employee and retiree health benefits premiums and the need to address this issue from a cost containment standpoint; and (4) Measure G shortfalls for technology and equipment needs.  

Trustee Claffey asked about the importance of complying with GASB and how much the District would need to set aside annually if it were to amortize over 20 years.  Vice President Brewington estimated that over 30 years and based on the last actuarial, it would be slightly less than $500,000 a year.  In addition, she stated that another actuarial is scheduled to be done for Solano before fiscal year 2008-09 which is our first year of compliance.  She emphasized that it is important to set aside the funds now as the requirement will not go away.  Trustee Claffey expressed his concern about unfunded liability and suggested that $500,000 could be derived from the money given annually to SCTA.  
In the 2006-07 General Fund budget, total revenue is estimated at $54,981,333 and the ending balance is estimated at $4,931,271 including an undesignated fund balance of $1,887,328. However, there could be a slight shift in expenditures as the books are closing.  The District’s contingency reserve is maintained at 5 percent or $2,400,000.  The ending balance for the 2006-07 Capital Outlay Fund is $1,003,232.  The ending balance for the Bookstore is $1,477,427.    
Board President Wilkerson reiterated that the Board had indicated that the District would fully fund the Director of Student Development position alleviating the ASSC of an annual $15,000-$20,000 expense.  Vice President Brewington assured Board President Wilkerson that this would be handled if it had not already been done.  

Dr. Perfumo reported that the Governor has indicated that he intends to sign SB 361 and that the bill passed both the California State Assembly and Senate today. 
Trustee McCaffrey asked about Other Outgo to which Liz Skelly responded that most of this money goes to the students for the Cooperative Agencies Resources Education (CARE) program, bus passes, meals, and books as well as transfers out and other outgo to long-term debt.  

Vice President Brewington spoke about the use of one-time dollars for scheduled maintenance projects.  Dr. Perfumo informed the Board that the District has a designated priorities list that we have been able to fund down to $430,000 and there is an internal process for campus-wide needs.  
Board President Wilkerson asked about the exact number for unpaid mandated costs. Vice President Brewington explained that the only districts that were reimbursed for mandated costs last year were districts that were audited.  Vice President Brewington stated that she has also reviewed the Integrated Waste Management Mandate and estimated that there is approximately $300,000 over the last five years that is due back to the District.  Board President Wilkerson asked Vice President Brewington to provide information on how much we have incurred in mandated costs and how much we have received from the State.  He asked that we do whatever we can to reduce costs for some of the other mandated items.  Vice President Brewington stated that we will continue to file reimbursement claims for mandated costs.  

In response to a question from Vice President Keith about ensuring that Solano Community College is getting all of the redevelopment money it is entitled to, Elizabeth Skelley assured the Board that she is contacting the cities and county about the College’s redevelopment entitlements.  In addition, Vice President Brewington stated that since she has been at Solano, she has asked Ms. Skelley to ensure that Solano Community College is on the annual mailing lists to receive statements promptly so the District can close the books in a timely manner.  
Vice President Brewington stated that an enrollment target of 9,295 FTES for 2006-07 has been set.  Board President Wilkerson suggested slightly increasing the amount for contingency purposes in the General Fund. 
Board President Wilkerson expressed appreciation for the time and energy in putting the budget book materials together for the workshop.  Vice President Brewington thanked Elizabeth Skelley and Judy Anderson for jumping in and working with Vice President Brewington in a short period of time.  Board President Wilkerson expressed hope that the District would continue to have this type of a budget workshop so that Board members can have a good grasp of the numbers and staff can also ask questions.  Vice President Keith also complimented Vice President Brewington on her “can do” attitude.  
Trustee Claffey stated that he would like to see us start working on the unfunded liability and setting aside money as a budgeted item; otherwise, the District will not be able to meet its obligations to its employees.  

In asking members of the public if there were any comments on the budget, Academic Senate President Kropp stated “well done.”   Dr. Perfumo announced that Vice President Brewington will be doing campus forums on the budget as well.   In hearing no other comments from the public, Board President Wilkerson closed the public hearing and reconvened the regular meeting.  

The budget for 2006-07 will return for action at the September 20, 2006 Board meeting. 
(b)
Update on Vallejo Center

Vice President Brewington reviewed the payment application process for Measure G projects.  Paulette J. Perfumo, Ph.D., Superintendent/President,  introduced this item indicating that there was an unfortunate front-page article in Saturday’s Times-Herald stating that the new Solano Community College  Vallejo Center was delayed, that Ralph Larsen & Son, Inc. had not been paid for over 60 days and that Center would open in late 2006.  Dr. Perfumo stated that she was misquoted and after contacting the newspaper, a correction was run on page 4 of the paper entitled, “Setting it Straight.”  Dr. Perfumo indicated that Ralph Larsen will assist the College in a letter to the editor.  Dr. Perfumo advised the Board that she, Scott Colt, et al. told the Times-Herald reporter that we are ahead of schedule, that Ralph Larsen has been paid the initial payment and the second payment was paid on August 28.  
Dr. Perfumo reported some good news in that Solano Community College District received an AAA rating on the sale of Series B bonds, the highest rating that can be received.  The bonds went successfully to market on Wall Street this week.  Dr. Perfumo stated her belief that this is an opportunity for the Times-Herald to run a very positive article regarding the sale of Series B bonds and a more detailed, positive update on what is happening at the Vallejo Center.  

Vice President Brewington reviewed the timeline of events for payment to Ralph Larsen & Son, Inc. in detail (see Attachment A).  She stated that the process is the same process used for all construction payments and noted that the process requires a number of levels of review and approvals.  
In response to Board President Wilkerson’s request to explain “cost loading,” Scott Colt stated that every construction activity in a schedule is assigned an increment of the total contract value and then when the schedule is progressed every month, it automatically produces the amount that the contractor should be paid.  
Vice President Brewington indicated that the first payment of $487,800 was issued to the contractor on June 21.  This was done even though the contractor had not submitted all of the required documents.  Vice President Brewington called the Board’s attention to the contract specification indicating that, “No payment shall be approved after that date until the District accepts the contractor’s schedule.”  

Board members asked questions about: (1) delay on schedule from August 7 to August 22 and (2) submission of late items for payment application. Vice President Brewington stated that the delay was due to internal document flow and completion of the purchase order.   She also responded that efforts were made to try and add in some additional costs; however, after review by the architect and Kitchell, it was determined that those adjustments were inappropriate.  Vice President Brewington informed the Board that on August 28, the District issued a check to the contractor for $1,689,980.  

Trustee Keith commented that she has been on the Board for 12 years and she has never received so many phone calls on an issue as she did on this issue.  She stated that unfortunately, the article ran the same day as the article about the candidates running for trustee area #3.  She expressed concern about an article being printed in the Times-Herald that was not true, made the District and Board look very bad and brought into question how Measure G funds are being managed.  Trustee Keith stated that the “Setting it Straight” article printed on page four was not enough.  Trustee Keith emphasized that if it weren’t for the voters of Vallejo, Measure G would not have passed and the voters are very concerned, and rightly so, about how Measure G money is spent.  Dr. Perfumo reiterated that we now have good news to share with the media about our AAA bond rating and success with Series B bonds as well as setting it straight in a separate press release.  
Scott Colt spoke about the good working relationship Kitchell has enjoyed over the span of approximately 15 years with Ralph Larsen, Inc. and Darryl Tucker, the Project Superintendent.  He attributed the project being ahead of schedule because of Superintendent Tucker.  He indicated that the plan is that the matter will be further discussed with Ralph Larsen, Inc. and a Letter to the Editor will also be written to set the record straight. 
Board President Wilkerson recessed the regular meeting at 8:13 p.m. 

7.
CLOSED SESSION

(a)
Public Employee Discipline/Dismissal/Release

Board President Wilkerson called the Closed Session to order at 8:23 p.m. and adjourned the Closed Session at 8:37 p.m.

8.
RECONVENE REGULAR MEETING

Board President Wilkerson reconvened the regular meeting at 8:38 p.m. 

9. 
REPORT OF ACTION TAKEN IN CLOSED SESSION

Board President Wilkerson reported that no action was taken.
10. 
ADJOURNMENT

There being no further business, the meeting was adjourned at 8:39 p.m. 
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