SOLANO COMMUNITY COLLEGE

DISTRICT GOVERNING BOARD

UNADOPTED MINUTES – JULY 19, 2006

PAGE 5

An accreditation study session with Dr. Andreea Serban on Effectiveness Measures/Criteria was held at 6:00 p.m. prior to the regular Board meeting.  Dr. Serban reviewed the current status of SCC plans, suggestions for refinement and proposed framework for institutional effectiveness with regard to the 2005 Accrediting Commission recommendations.  The Governing Board will receive reports back after the Strategic Planning Workshop with the Educational Administrators to be held July 26 and as the new plan for institutional effectiveness  is developed.   
SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD

UNADOPTED MINUTES

1.
CALL TO ORDER

A meeting of the Solano Community College District Governing Board was called to order at 7:05 p.m., on Wednesday, July 19, 2006, in the Administration Building, Room 626, Solano Community College, 4000 Suisun Valley Road, Fairfield, CA 94534-3197, by Jerry R. Wilkerson, President. 

2. 
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

Board President Wilkerson led those present in the pledge of allegiance to the flag of the United States of America. 

3.
ROLL CALL

Members Present:

Jerry R. Wilkerson, President

Pam Keith, Vice President

James M. Claffey

Denis Honeychurch, J.D.

Phil McCaffrey

A. C. “Tony” Ubalde, Jr., Rel.D.

Lillian Nelson, Student Trustee
Paulette J. Perfumo, Ph.D., Secretary

Members Absent:

Vacancy – Trustee Area #3

Others Present:

Mazie Brewington, Vice President, Administrative & Business Services

Marjorie Carson, Ed.D., Interim Vice President, Academic Affairs 

Richard Christensen, Ed.D., Director, Human Resources
Jay Field, Vice President, Technology & Learning Resources

Pat Cordry, Executive Coordinator, Superintendent/President and Governing Board 
4. 
APPROVAL OF AGENDA

Moved by  Vice President Keith  and seconded by Trustee Honeychurch for approval of the agenda. The motion passed unanimously. 

5. 
COMMENTS FROM MEMBERS OF THE PUBLIC

There were no comments from members of the public. 

6.
REPORTS
(a)
Superintendent

Dr. Paulette J. Perfumo reported that:

--Shirley Lewis has been nominated to serve on the Joint Special Populations Statewide Advisory Committee for our system’s Chancellor’s Office. Dr. Perfumo congratulated Dr. Lewis and expressed appreciation for the statewide representation of  Solano College! 

--on Wednesday, July 12, she attended the Fairfield Roundtable Luncheon Meeting on “Building a Responsive Workforce Training System.” Panelists from SCC included Deborah Mann, Dean Bob Johnson, and faculty members Mark and Debbie Berrett. Information gleaned at the meeting and  information from the Employment Development Department will be forwarded to Moore Iacofano Goltsman, Inc. (MIG) for inclusion in the report from the Vision 2020 community forums.  
--Solano College held six community forums Tuesday, July 11 through Thursday, July 13.  Emails and comments are still coming in from the community! There was great coverage in the newspapers, and it was well-received by all participants. Dr. Perfumo thanked all Governing Board members and especially, Board President Wilkerson (who attended all six forums) for attending the Vision 2020 community forums.  All three major newspapers in the County covered the forums.  
--Today: All day workshop with Deans and Managers with Dr. Andreea Serban on Institutional Effectiveness Measures. 

--fundraising culminated in $134.234 for the Athletics Program this year.  Dr. Perfumo complimented Bob Myers and all the coaches who raised the funds through a variety of events and activities.  Funds raised for Athletics are deposited in Solano College accounts. 
--Solano College is hosting, for the third year in a row, Relay for Life on August 5-6.  Dr. Perfumo extended an invitation to all to participate with our two teams from Solano College!  
--a letter has been received from Ji’an, China inviting Dr. Perfumo, the County Administrator, and the Chair of the Solano County Board of Supervisors to visit China as a follow-up to the Sister City Project on which Dr. Perfumo was asked to serve.  Dr. Perfumo will discuss the matter with the Mike Johnson and John Vasquez.  
--the next dinner meeting of the Solano County School Boards Association will be held on Thursday, August 31, 5:30 p.m., in the Waterman Room, at the Solano County Office of Education.  Board members were asked to notify Pat Cordry by August 14. Topic: “Your Media Profile as a Board Member.” 
(The recruiting/hiring information is included on a regular basis as part of the written Superintendent/President’s Report.) 

Trustee Keith thanked all faculty and staff who came to the forums and commented that she heard many times from the community how impressed they were with Solano’s faculty and staff.  

· Bond Update

Scott Colt, Kitchell CEM, Program Manager, reported that:

--the written Bond Update takes expenses current through the end of the fiscal year.  
--the Vacaville Building Committee continues to meet through the summer, bi-weekly, working with the Master Plan and the North Village Specific Plan as the Vacaville Center is designed. 
--work continues on Building 1700, with Bob Myers chairing the committee.  We are almost finished with all of the planning processes for the sports complex project.  Work is currently being done on the schematic design for the renovation of Building 1700.
--today the first concrete was poured for the foundation of the Vallejo Center.  
Board President Wilkerson referred to item 7 (i) on the Consent Calendar and expressed concern about the fact that W. A. Thomas, Inc. “shortchanged” itself on the bid by $200,000.  He expressed concern about the sentence on the agenda item reading, “This has no cost impact to the District for completion of project work.”  Board President Wilkerson stated that if there is a bid that did not include a $200,000 item, he would hope that the statement that this has no cost impact to the District for completion of the project work is correct.  He expressed concern that “someone would try to make up that shortfall somewhere” and the hope that the Kitchell Program Manager as well as the Business Services staff would monitor this very closely, especially on this particular item.  Board President Wilkerson requested that his concern be annotated in the minutes and that the District does not get caught later with someone trying to get something for nothing.  

Trustee McCaffrey referred to item 7. (g) on the Consent Calendar concerning Bell Products and questioned the cost for item 26 about relocating Trench T east to avoid utilities and trees.  Mr. Colt stated that the change order increased the amount of piping, increased the amount of trenching and required much more concrete sidewalk removal and replacement.  

Trustee Keith commented that using a walker on aggregate concrete is almost impossible, as she recently experienced.  She stated that she would like to see that we do not have aggregate paving in any area that we are building now.  She asked Mr. Colt to further look into the matter and that he speak with contractors to ensure that no more aggregate concrete is laid.  Mr. Colt will go back and check that ongoing design construction projects (Building 400 and the Vallejo Center) are not using aggregate paving and will report back.  

Trustee Ubalde asked about steel beams going up at the Vallejo Center site.  Dean Mielke, Kitchell, CEM,  reported that the steel beams being embedded in the concrete to resist earthquake seismic activity.  

7.
CONSENT AGENDA – ACTION ITEMS

Superintendent/President

(a)
Minutes for the Meeting of June 21, 2006 
Human Resources

(b)
Employment 2005-06; Resignation; Employment 2006-07; Resignation; Gratuitous Service
Administrative and Business Services
(c)
Warrant Listing

(d)
Resolution Appointing Official Representative and Alternate Representative to the Northern California Community Colleges Self-Insurance Authority, Resolution No. 06/07-01
(e)
Contract Authorization and Signatures for District Bank Accounts, Resolution No. 06/07-02
(f)
Recommend Nominees to Two New Seats on the Measure G Citizens’ Bond Oversight Committee 
(g)
Construction Change Order Approval for Bell Products – Bid No. 05—006
(h)
Vallejo Center Project – Ralph Larsen & Son, Inc. Subcontractor Substitution 

(i)
Student Services Center – W.A. Thomas, Inc. Subcontractor Substitution 

Academic Affairs

(j)
2005-2006 Local Agreement Amendment for Child Development Contract CFDP-5065

(k)
2005-2006 Local Agreement Amendment for Child Development Contract CCTR-5443

(l)
2006-2007 Local Agreement for Child Development Contract CFDP-6066, Resolution No. 06/07-03

(m)
2006-2007 Local Agreement for Child Development Contract CPRE-6411, Resolution No. 06/07-04

(n)
2006-2007 Local Agreement for Child Development Contract CCTR-6444, Resolution No. 06/07-05

(o)
Independent Living Program – Statewide (ILP-DS) Agreement (465-112)

(p)
2006-2007 College Catalog
Moved by Trustee Honeychurch and seconded by Vice President Keith for approval of the Consent Agenda. The motion passed unanimously. 
8.
ITEMS REMOVED FROM CONSENT AGENDA

There were no items removed from the Consent Agenda. 

9.
NON-CONSENT AGENDA ITEMS – ACTION ITEMS

Administrative and Business Services 
(a)
Establish Tax Rates and Debt Services for Fiscal Year 2006-07, Resolution No. 06/07-06
Mazie L. Brewington, Vice President of Administrative & Business Services, presented this item informing the Board of the need to approve the establishment of the Ad Valorem Property Tax Rate to be levied on the voter-approved bonded indebtedness of Fiscal Year 2006-07. The District is required to furnish the Solano County Auditor-Controller with this information as well as the 2006-07 debt service requirement by August 5. 

Moved by Trustee McCaffrey and seconded by Trustee Ubalde for approval to establish the Ad Valorem Property Tax Rate for Fiscal Year 2006-07. The motion passed unanimously with the roll call vote as follows:

STUDENT TRUSTEE ADVISORY VOTE—Lillian Nelson concurred.

AYES—Trustee Claffey, Trustee Honeychurch, Vice President Keith, Trustee McCaffrey, Trustee Ubalde, Board President Wilkerson

NOES—None

ABSENT—Vacancy – Trustee Area #3
(b)
Resolution by the Governing Board of the Solano Community College District, Solano County and Yolo County, California, Authorizing the Issuance of Solano Community College District, Solano County and Yolo County, California General Obligation Bonds, Election of 2002, Series 2006B, Resolution No. 06/07-07

Jim Roth, UBS Investment Bank,  recapped the original plan for the bonds, Series A and the current plan for Series B bonds.  He distributed information on the history of the assessed valuation, the original bonding plan underlying the tax rate statement estimating a rate not to exceed $18 per $100,000 of assessed valuation.  The initial plan was for a sale of $75 million of Series A bonds in 2003 and $49.5 million of Series B bonds in 2006.  In 2003, the par amount of Series A was increased to $80 million leaving the remaining authorization of Series B bonds at $44.5 million in 2006.  Mr. Roth noted that the maturity rate for Series B bonds would be 2031 versus the original plan of 2036, a 25-year maturity rather than a 30-year maturity.  Mr. Roth estimated that the interest rate on the Series B bonds to be in the range of five percent, although the final rate will not be determined until we go to market.  The bond would actually consist of 25 individual bonds, one for each year with rates ranging from two and one-half percent to five and one-quarter percent.  He also reviewed a calendar of events on the process for the sale of the bonds.   
Board President Wilkerson and Dr. Perfumo expressed appreciation to Mr. Roth for lowering the underwriting fee of 0.8 percent plus expenses.  

Moved by Trustee McCaffrey and seconded by Vice President Keith for approval of Resolution No. 06/07-07. The motion passed with the roll call vote as follows:

STUDENT TRUSTEE ADVISORY VOTE—Lillian Nelson concurred

AYES—Trustee Honeychurch, Trustee McCaffrey, Vice President Keith, Trustee Ubalde, Trustee Claffey, Board President Wilkerson
NOES--None
ABSENT—Vacancy – Trustee Area #3 

(c)
Facility Lease Extension with the City of Vallejo

Mazie L. Brewington, Vice President of Administrative & Business Services, presented this item to the Board requesting approval of the facility lease extension with the city of Vallejo for an additional one-year term to June 30, 2007 at a monthly increase of 3% to $3,690 a month. All other terms and conditions will remain the same. Vice President Brewington anticipated that an extension of approximately five months may be needed; however, it is hoped that SCC can occupy the new center in fall 2007. 
Moved by Vice President Keith and seconded by Trustee Ubalde for approval to extend the lease with the city of Vallejo as recommended. The motion passed unanimously. 

(d)
Chiller Addition Project
Mazie Brewington, Vice President of Administrative and Business Services, introduced Frank W. Kitchen, Director of Facilities, to discuss the chiller project and energy conservation.  Mr. Kitchen explained that this item is an effort to save the District money later.  He stated that the proposed chiller is analogous to a large thermos jug.  He estimated that it would save the District approximately 25 percent on our electric bill.  Currently, the campus electric bill is over $1.2 million.  The chiller would be charged with chilled water during the night (at a time when electricity is at its cheapest) and then during the day when the temperate rises, the chilled water would be used and the chillers would be shut down during the day saving a great deal of electricity.  Mr. Kitchen assured the Board that PG & E has reviewed the project, is in total agreement and will provide a substantial rebate. He stated that the timing for the project is better now than later since current underground work is already in progress for the central plant chilled and hot water loop on campus.  This project would require a few additional pipes (at a cost less than the engineering fee  of $29,500) and then pumps could be added later.    He estimated that it would cost approximately $15,000-$20,000 to build the tank.  Mr. Kitchen informed the Board that the addition of the chiller would come back to the Board in the form of  a change order to the Hydronics Project.   
Dr. Perfumo stated that while there was no money allocated in the $124.5 million bond for solar facilities, all of the administration and Kitchell are working to find other green methods/energy efficient methods we are able to procure and at some later date when we are able to go for a second bond, we will include financing for solar accommodations.  

Moved by Trustee McCaffrey and seconded by Vice President Keith for approval to award the agreement as presented. The motion passed unanimously. 

10.
INFORMATION ITEMS – NO ACTION REQUIRED

(a)
First Reading of Proposed New Policy on Violation of Code of Ethics, Policy 1018
Dr. Paulette J. Perfumo, Superintendent/President, presented the first reading on the proposed new policy on Violation of the Code of Ethics. All community colleges have been asked by the Accrediting Commission to adopt a policy dealing with violations of the Board’s Code of Ethics. Dr. Perfumo called the Board’s attention to the first sentence of the first bulleted item in the policy stating that “Governing” should be a small “g” to read:  “governing.”  

This item will return to the Governing Board for action item at the next meeting.  
(b)
District’s 2008-12 Five-Year Capital Construction Plan
Frank W. Kitchen, Director of Facilities, presented the District’s Five-Year Construction Plan, an annual summary of current and proposed Capital Outlay Projects.  Mr. Kitchen stated that the five-year construction budget has been forwarded to the State and the signed copy has been returned from the State.  Included in the Five-Year Plan is re-roofing that is not part of the bond projects.  

11.
ANNOUNCEMENTS
Trustee Honeychurch announced that he qualified for the United States triathlon team for the world championship and placed 6th in his age division nationally.   Trustee Honeychurch will represent the United States in Switzerland in September.  
Trustee Ubalde reported that he represented the College at the recent Fairfield Police Department facility groundbreaking.  He also placed an ad of congratulations for the Arts Faire in Vallejo on behalf of  Solano College.

12.
ITEMS FROM THE BOARD

Board President Wilkerson commented on the six Vision 2020 seminars that were held recently and expressed appreciation to the staff that provided input and participated in the seminars.  Board President Wilkerson suggested that we do a better job with our marketing plan as the need was evidenced by those attending the Vision 2020 seminars in each of the three cities.  He stated that there needs to be a definite connection between the business community and the College.  Dr. Perfumo indicated that 2,400 invitations were sent and the she spoke personally to some of the chambers’ leaders.  Dr. Ubalde commended President Perfumo for representing the College very well at the Vision 2020 seminars.  
Board President Wilkerson recessed the regular meeting at 7:47 p.m. 

13.
CLOSED SESSION

(a)
Conference with Labor Negotiator

Agency Negotiator: Richard Christensen, Ed.D.

Employee Organization: CCA/CTA/NEA, CSEA, Operating Engineers—Local 39

(b)
Public Employee Discipline/Dismissal/Release

Board President Wilkerson called the Closed Session to order at 7:57 p.m. and adjourned the Closed Session at 8:41 p.m.

14.
RECONVENE REGULAR MEETING

Board President Wilkerson reconvened the regular meeting at 8:42 p.m. 

15. 
REPORT OF ACTION TAKEN IN CLOSED SESSION

Board President Wilkerson reported that no action was taken in Closed Session. 

16. 
ADJOURNMENT

There being no further business, the meeting was adjourned at 8:43 p.m. 
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