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Solano	
  Community	
  College	
  District	
  	
  

Agenda	
  

I.  IntroducKon	
  and	
  MeeKng	
  ObjecKves	
  

II.  Environmental	
  Scan	
  and	
  Community	
  Input	
  
Findings	
  and	
  ImplicaKons	
  

III.  Board	
  Discussion:	
  	
  
-­‐	
  Strengths,	
  Weakness,	
  OpportuniKes	
  and	
  Threats	
  
-­‐	
  Goals	
  and	
  PrioriKes	
  

IV.  Next	
  Steps	
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Solano	
  Community	
  College	
  District	
  	
  

EMP	
  Process	
  Overview	
  	
  	
  

Purpose	
  

•  Guide	
  development	
  of	
  College	
  programs	
  

•  IdenKfy	
  College,	
  community	
  and	
  economic	
  trends	
  	
  
and	
  needs	
  	
  

•  Develop	
  program	
  recommendaKons	
  	
  
and	
  strategies	
  for	
  program	
  improvements	
  

•  Inform	
  faciliKes	
  and	
  resource	
  planning	
  efforts	
  	
  



Solano	
  Community	
  College	
  District	
  	
  

	
  
	
  
	
  

Community,	
  	
  
Faculty,	
  Staff	
  

and	
  Student	
  Input	
  
	
  
	
  
	
  
	
  

Updated	
  
SCCD	
  

Educa-onal	
  	
  
Master	
  Plan	
  

Strengthen	
  	
  
Community	
  	
  
Connec-ons	
  

Op-mize	
  
Resources	
  

Maximize	
  	
  
Student	
  Access	
  	
  

&	
  Success	
  

EMP	
  Development	
  

Foster	
  	
  
Excellence	
  	
  
in	
  Learning	
  

District	
  Strategic	
  Goals	
  

Environmental	
  
Scan	
  

	
  
District	
  	
  
Mission,	
  
Vision,	
  
&	
  Values	
  

	
  



Solano	
  Community	
  College	
  District	
  	
  

Overview	
  of	
  Planning	
  Process	
  

ü  Environmental	
  Scan—	
  	
  Summer	
  2011	
  
ü  Community	
  Forums—Fall	
  2011	
  
ü  Faculty,	
  Staff	
  and	
  Student	
  Forums—Fall	
  2011	
  	
  

•  Interdisciplinary	
  Faculty	
  Mee-ngs	
  	
  
October	
  	
  2011	
  –	
  January	
  2011	
  

•  DraZ	
  EducaKonal	
  Plan	
  Spring	
  2012	
  
	
   	
  Þ	
  
Facility	
  Master	
  Plan	
  Process	
  

	
   	
  Þ	
  
Capital	
  Bond	
  for	
  improvements	
  to	
  faciliKes	
  



Solano	
  Community	
  College	
  District	
  	
  

Interdisciplinary	
  Faculty/Staff	
  Mee-ngs	
  

•  MeeKng	
  1:	
  Review	
  Environmental	
  Scan	
  Findings,	
  
Program	
  Assessment	
  Process	
  and	
  Tools	
  	
  
October	
  31st	
  

•  MeeKng	
  2:	
  Develop	
  Program	
  DirecKons	
  
November	
  28th	
  	
  

•  MeeKng	
  3:	
  Translate	
  DirecKon	
  into	
  AcKons	
  
January	
  23rd	
  	
  



Solano	
  Community	
  College	
  District	
  	
  

Environmental	
  Scan	
  



Solano	
  Community	
  College	
  District	
  	
  

Environmental	
  Scan	
  

•  Demographics:	
  Service	
  Area	
  and	
  Student	
  
•  PotenKal	
  Future	
  Students	
  
•  Enrollment	
  Trends	
  
•  Regional	
  EducaKon	
  OpKons	
  
•  Industry	
  and	
  Employment	
  Trends	
  



Solano	
  Community	
  College	
  District	
  	
  

Increasingly	
  Diverse	
  Solano	
  County	
  Popula-on	
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2010 13,721 7,856 5,020 252 4,876 230 2,001

2020 10,723 10,477 5,417 215 2,421 286 2,457

2030 10,391 13,647 8,139 369 2,752 367 1,625

2040 10,976 19,075 10,692 422 3,134 477 2,464

White Hispanic Asian Pacfiic 
Islander

African 
American 

American 
Indian

Multirace
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City
10-35 10-35  

 % change # change 

Benicia 11.50% 3,103 

Dixon 30.24% 5,549 

Fairfield 20.58% 21,679 

Suisun City 22.02% 6,189 

Vacaville 20.20% 18,672 

Vallejo 19.80% 22,958 

Winters 86.59% 5,736 

Total 21.30% 83,886 

N#DD&3565&)::B&@-$"DD1*-F&
2G&:,FG&

R$"L*IF*%&R"MED#K"-&
A$"[FQ&2G&:,FG&

 Source: California Community Colleges Data Mart  

 

 
 Source: California Department of Finance 

 

 



Solano	
  Community	
  College	
  District	
  	
  

Aging	
  Popula-on	
  

Age 2010 % 2040 % % Change 
2010-2040  

0 to 14 89,023 20% 140,489 20% 57.8% 

15 to 24 67,074 15% 94,618 14% 41.1% 

25 to 34 58,879 13% 91,375 13% 55.2% 

35 to 44 57,980 13% 89,248 13% 53.9% 

45 to 54 66,737 15% 88,285 13% 32.3% 

55 to 64 53,170 12% 67,217 10% 26.4% 

65 to 74 26,982 6% 54,478 8% 101.9% 

75 and over  21,216 5% 71,496 10% 237.0% 

Total  441,061 100% 697,206 100% 58.1% 

California Department of  Finance Projections July 2007   



Solano	
  Community	
  College	
  District	
  	
  

Students	
  Arriving	
  With	
  Challenges	
  
High School Graduation Rate 

2005                   2010 
English Learners 

2005                2010 
% Free Lunch 

2005            2010 

Armijo High 90.4% 79.1% 9.1% 12.0% 29.7% 32.9% 

Fairfield High 89.3% 83.0% 6.2% 9.6% 26.0% 36.6% 

Vanden High 100.0% 98.4% 2.2% 1.0% 6.8% 18.8% 

Will C. Wood High 94.9% 84.4% 3.9% 5.8% 16.0% 31.2% 

Vacaville High 94.5% 85.3% 8.2% 7.6% 19.8% 24.1% 

Jesse M. Bethel High 81.0% 66.0% 7.0% 6.9% 22.8% 40.2% 

Hogan High 76.7% 61.6% 11.0% 11.5% 27.3% 49.3% 

Vallejo High 80.1% 57.8% 13.1% 11.5% 32.6% 55.1% 

Benicia 98.7% 89.4% .4% 1.0% 5.5% 10.2% 

Dixon High 91.6% 87.1% 9.2% 11.1% 27.6% 36.1% 

Winters High na 89.6% na 15.7% na 44.8% 

Angelo Rodriguez 90.4% 90.7% 3.7% 4.7% 15.9% 17.5% 

Solano County Totals 74.0 14.9 38.6% 

State Totals 78.6 23.7 55.9% 
 Source: California Department of Education 

 



Solano	
  Community	
  College	
  District	
  	
  

Basic	
  Skills	
  Needs	
  
High School Language 

Arts  Math Science History Social 
Science 

Armijo High 71% 42% 66% 67% 

Fairfield High 68% 42% 61% 56% 

Vanden High 81% 66% 87% 79% 

Will C. Wood High 72% 61% 72% 54% 

Vacaville High 74% 41% 72% 70% 

Jesse M. Bethel 75% 60% 70% 64% 

Hogan High 69% 43% 74% 60% 

Vallejo High 64% 30% 62% 47% 

Benicia High 89% 79% 86% 83% 

Dixon High 80% 51% 71% 65% 

Winters High  76% 45% 83% 79% 

Angelo Rodriguez 79% 44% 77% 73% 

Solano County 79% 70% 73% 68% 

State Total 79% 72% 74% 70% 

 Source: California Department of Education 
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  District	
  	
  

Dropping	
  Number	
  of	
  High	
  School	
  Graduates	
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 Source: California Community Colleges Data Mart  
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 Source: California Community Colleges Data Mart 
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 ! Accurate data for Distance Education were not available before 2007-08 

   Source: California Community Colleges Data Mart 

 

Total FTES 

Non-Distance 
Education FTES 

Distance Education 
FTES
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 Source: California Community Colleges MIS data, 2010 
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! 2009-10 data not available 

  Source: California Postsecondary Education Commission/California Community 
Colleges Chancellor's Office  
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! Percentage of students who do not withdraw from a course. 
" Percentage of students who complete a course with an A, B, C or credit grade. 
  Source: California Community Colleges Data Mart  
 

Retention Rate1 

Success Rate2
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Solano	
  Community	
  College	
  District	
  	
  

Reten-on	
  and	
  Success	
  by	
  Ethnicity	
  (Fall	
  2010)	
  	
  

Ethnicity Retention Rate Success Rate 

African-American      77% 50% 

American Indian/Alaskan Native  82% 63% 

Asian  84% 69% 

Filipino  81% 63% 

Latino 83% 63% 

Multi-Ethnicity 81% 57% 

Pacific Islander  86% 64% 

Not Specified 84% 67% 

White  82% 68% 

Total 82% 63% 
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Total Awards

Certificates

Degrees

Source: Integrated Postsecondary Education Data System (IPEDS)  
 

04-05  05-06  06-07  07-08  08-09  09-10 



Solano	
  Community	
  College	
  District	
  	
  

Comparison	
  of	
  Degrees	
  Offered	
  

•  American	
  River	
  	
  
•  Contra	
  Costa	
  
•  Consumnes	
  River	
  

•  Diablo	
  Valley	
  
•  Napa	
  Valley	
  
•  Sacramento	
  City	
  



Solano	
  Community	
  College	
  District	
  	
  

Unique	
  Degrees/Cer-ficates	
  

•  Solano	
  Community	
  College	
  offers:	
  
	
  91	
  Degree	
  Programs	
  
	
  70	
  CerKficates	
  

•  Banking/Bank	
  OperaKons	
  
•  AeronauKcs	
  
•  Industrial	
  EducaKon/Management	
  
•  Interior	
  Design	
  
•  Waste	
  Water	
  Technology	
  



Solano	
  Community	
  College	
  District	
  	
  

Hot	
  Occupa-ons	
  

Fastest Growing Largest Growth 
Biomedical Engineers Registered Nurses 
Network Systems and Data 
Communication Analysts 

Home Health Aides 

Home health aide Customer service representatives 
Personal and home care aides Food preparation and serving 
Financial examiners Personal and home care aides 
Medical scientists Retail salespersons 
Physical assistants Office clerks 
Skin care specialists Accountants and auditors 
Biochemists and biophysicist Nursing aides, orderlies and 

attendants 
Athletic trainers Postsecondary teachers 



Solano	
  Community	
  College	
  District	
  	
  

Hot	
  Jobs:	
  Educa-on	
  Required	
  	
  



Solano	
  Community	
  College	
  District	
  	
  

Responding	
  to	
  the	
  Market	
  …	
  	
  
Filling	
  the	
  Skills	
  Gap	
  

•  Engineers	
  
•  Nurses	
  
•  Skilled	
  Trades	
  
•  Teachers	
  
•  Sales	
  RepresentaKves	
  
•  Technicians	
  

•  Drivers	
  
•  IT	
  Staff	
  
•  Laborers	
  
•  Machinists/Machine	
  
Operators	
  



Solano	
  Community	
  College	
  District	
  	
  

Solano	
  County	
  Occupa-onal	
  Growth	
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Source: ABAG Projections 2009 
 



Solano	
  Community	
  College	
  District	
  	
  

Economic	
  Opportuni-es	
  

•  Role	
  in	
  local	
  economic	
  development	
  
•  Basic	
  skills	
  supporKng	
  development	
  of	
  	
  
specialized	
  skills	
  

•  Community	
  colleges	
  are	
  the	
  key	
  to	
  	
  
workforce	
  development	
  

•  Need	
  to	
  directly	
  connect	
  programs	
  to	
  	
  
business	
  and	
  industry	
  needs	
  



Solano	
  Community	
  College	
  District	
  	
  

Community	
  Forums	
  



Solano	
  Community	
  College	
  District	
  	
  

Engaging	
  the	
  Community	
  
•  8	
  InteracKve	
  discussions	
  	
  	
  
•  Exploring	
  needs	
  for:	
  

–  Programs	
  
–  Support	
  Services	
  
–  Resources	
  
–  FaciliKes	
  



Solano	
  Community	
  College	
  District	
  	
  

Key	
  Challenges	
  

•  Add	
  capacity	
  for	
  programs	
  
•  Address	
  poor	
  college	
  readiness	
  
•  Breakdown	
  barriers	
  between	
  	
  
educaKonal	
  insKtuKons	
  

•  Increase	
  lab	
  space	
  and	
  staffing	
  
•  Expand	
  availability	
  of	
  study	
  areas	
  
•  Develop	
  soZ	
  skills	
  for	
  educaKon	
  and	
  the	
  workplace	
  
•  Improve	
  transportaKon	
  and	
  local	
  access	
  
•  Improve	
  percepKons	
  of	
  SCCD	
  
•  Diverse	
  funding	
  for	
  SCCD	
  



Solano	
  Community	
  College	
  District	
  	
  

Key	
  Opportuni-es	
  

•  Add	
  more	
  four-­‐year	
  degrees	
  
•  Expand	
  the	
  peer	
  tutoring	
  
•  Increase	
  outreach	
  to	
  high	
  schools	
  

– Middle	
  College	
  Concept!	
  
•  Evaluate	
  shared	
  space	
  opportuniKes	
  
•  Develop	
  Contract	
  EducaKon	
  targeted	
  to	
  local	
  businesses	
  
•  Leverage	
  strong	
  programs	
  like	
  nursing	
  and	
  fire	
  academy	
  
to	
  other	
  growth	
  areas	
  

•  Develop	
  more	
  Career	
  and	
  Technical	
  EducaKon	
  Programs	
  



Solano	
  Community	
  College	
  District	
  	
  

Loca-on	
  Specific	
  Ideas	
  

•  Align	
  Travis	
  AFB	
  programs	
  with	
  CCAF	
  
•  Building	
  Veteran’s	
  programs	
  
•  Increase	
  comfort	
  and	
  safety	
  for	
  longer	
  hours	
  	
  
at	
  Fairfield	
  campus	
  

•  Stay	
  connected	
  to	
  local	
  communiKes	
  such	
  as	
  
Benicia,	
  Winters	
  and	
  Dixon	
  where	
  no	
  faciliKes	
  exist	
  

•  Use	
  Vacaville	
  Center	
  to	
  build	
  connecKons	
  to	
  	
  
UC	
  Davis	
  and	
  Fresno	
  State	
  

•  Connect	
  Vallejo	
  to	
  UC	
  Berkeley	
  and	
  the	
  Lawrence	
  
Berkeley	
  NaKonal	
  Lab	
  



Solano	
  Community	
  College	
  District	
  	
  

Community	
  Priori-es	
  

•  Access	
  
•  Student	
  Support	
  Services	
  
•  Transfer	
  Goal	
  
•  Partnerships	
  	
  
•  Distance	
  and	
  Online	
  Learning	
  OpportuniKes	
  
•  Connect	
  to	
  Jobs	
  
•  Technology	
  



Solano	
  Community	
  College	
  District	
  	
  

What	
  does	
  this	
  mean?	
  



Solano	
  Community	
  College	
  District	
  	
  

Take	
  Away	
  Points	
  

•  Underprepared	
  Students	
  
•  Enrollment	
  Cap	
  and	
  Funding	
  Shorhall	
  
•  Increased	
  Diversity	
  
•  Older	
  Students	
  and	
  ParKcipaKon	
  Rates	
  
•  Fulfilling	
  Transfer	
  Goal	
  	
  
•  Classroom	
  Success	
  and	
  RetenKon	
  
•  Learning	
  Methods	
  
•  ConnecKon	
  to	
  trends	
  and	
  Businesses	
  



Solano	
  Community	
  College	
  District	
  	
  

Emerging	
  Opportuni-es	
  

•  Basic	
  Skills	
  across	
  the	
  curriculum	
  and	
  faculty	
  
•  Expand	
  learning	
  modaliKes:	
  Online,	
  short-­‐track,	
  hybrid	
  
•  Strong	
  support	
  and	
  mentoring	
  
•  Outreach	
  to	
  address	
  1.5,	
  2nd	
  and	
  3rd	
  generaKon	
  LaKno	
  
community	
  

•  IntegraKng	
  soZ	
  skills	
  
•  Target	
  programs	
  to	
  meet	
  business	
  needs	
  
•  Increase	
  contract	
  educaKon	
  
•  More	
  and	
  deeper	
  partnerships:	
  CiKes,	
  colleges,	
  
schools	
  and	
  businesses	
  



Solano	
  Community	
  College	
  District	
  	
  

Student	
  Decision	
  Factors	
  

•  Convenience	
  
–  LocaKons	
  
– Online	
  courses	
  

•  Making	
  the	
  programs	
  
unique	
  and	
  relevant	
  to	
  
Solano	
  County	
  residents	
  
and	
  businesses	
  

•  Enhancing	
  Solano’s	
  
ReputaKon	
  and	
  idenKty	
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Discussion	
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Next	
  Steps	
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  College	
  District	
  	
  

Next	
  Steps	
  

•  Program	
  Assessment	
  
Updates	
  by	
  Faculty	
  and	
  
Staff	
  

•  EvaluaKon	
  and	
  
Alignment	
  of	
  Programs	
  

•  Develop	
  Preliminary	
  
RecommendaKons	
  and	
  
Strategies	
  

•  DraZ	
  Plan	
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Solano	
  Community	
  College	
  District	
  	
  


