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1. GENERAL INFORMATION
A. EXECUTIVE SUMMARY

Measure Q, approved by the voters in 2012, authorized general obligation bonds in the
amount of $348,000,000 for acquiring, constructing and repairing facilities, sites and
equipment in order to prepare Solano County and City of Winter’'s students and veterans for
universities and jobs.

This Solano CCD Measure Q Quarterly Progress Update report is produced for the District
and made available to the Board of Trustees, the Citizens Bond Oversight Committee
(CBOC), and interested parties. This report describes program and project progress and
expenditures from July 1, 2017 through September 30, 2017.

In this report, you will find the following major sections:
e Program Summary of current activities, 90 day look ahead and notes about any issues.

e Campus Summaries for Fairfield, Vacaville and Vallejo campuses. These sections
highlight the current activities, 90 day look ahead and any issues.

e Financial Summary section which summarizes the expenditures to date and variance
from the last report.

e Program Budget Summary, based on the Board-approved Bond Spending Plan as of
April 19, 2017, organized by program, campus and project. It includes a total of all
expenditures as of September 30, 2017.

e Schedule for Major Active Building Projects

e Project Reports section with more detailed information for individual projects, organized

as “active”, “in close-out”, or “closed.”

Brief monthly project updates may be found on the District’'s website, Solano.edu. Click on
Bonds Program. Click on Active Project Status & Updates.
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B. PROJECT TEAM

OWNER —

SOLANO COMMUNITY COLLEGE DISTRICT:

Vacant Position, Vice President Finance and Administration
Lucky Lofton, Executive Bonds Manager

Adil Ahmed, Director of Fiscal Services

Laura Convento, Business Operations Coordinator

Laura Scott, Bond Purchasing Agent

Dawna Murphy, Bond Accounts Payable

PROGRAM & DESIGN MANAGER:

Kitchell CEM

CONSTRUCTION MANAGERS:

Swinerton Management and Consulting
Van Pelt Construction Services

DISTRICT CONSULTANTS CURRENTLY ACTIVE:

District CEQA Consultant, Vacaville Campus: Dudek

District CEQA Consultant, Vallejo Campus: First Carbon Solutions
District CEQA Consultant, Fairfield Campus: First Carbon Solutions
District Signage Consultant: Kate Keating Associates, Inc.

District Project Labor Agreement Coordination Consultant: Vlaming and
Associates

District Construction Counsel: Dannis Woliver Kelley (DWK)

District Owner Controlled Insurance Program Administrator: Keenan &
Associates

Program Level Furniture, Fixtures and Equipment Standards: Dovetail
District Tree Survey & Arborist: A Plus Tree

PROJECT-SPECIFIC ARCHITECTS and ENGINEERS CURRENTLY ACTIVE:

Performing Arts Building Renovation (Phase |, FF Campus): LPAS Architects
Costume Workshop and Classroom Project: CA Architects

Science Building, Phase | (FF Campus): Lionakis (Criteria Architect), Wallace &
Kuhl (Geotechnical)

Agriculture (Horticulture) Project, (FF Campus): MADI Architects

Softball Bleacher Replacement Project (FF Campus): CA Architects
Substation #1 and #2 Replacement Project (FF Campus): CA Architects
Campus Entry Sidewalk (FF Campus): CSW

Biotechnology & Science Building (VV Campus): ED2 International Architects
(Criteria Architect)

Intersection Improvements Project (VV Campus): Omni Means (Civil Engineer)
Classroom Building ‘Annex’ Renovation (VV Campus): CA Architects
Autotechnology Building (VJ Campus): Lionakis (Criteria Architect)

Vallejo Center and Vacaville Center HVAC Upgrade Projects: EDesignC Inc.
Small Capital Projects: CA Architects, MADI Architects
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DISTRICT POOL OF ENVIRONMENTAL CONSULTANTS:
Amy Skewes-Cox Dudek
First Carbon Solutions ICF International

DISTRICT POOL OF CIVIL ENGINEERING CONSULTANTS:
BKF Creegan + D’Angelo
CSW/ST2

DISTRICT POOL OF ARCHITECTS:

C+A Architects DLR Group

Dreyfuss & Blackford ED2 International

EHDD Flad Architects

Gould Evans HA+A

HGA HKIT Architects

HMC Architects JRDV Urban International Inc.
Lionakis LPA

LPAS MADI Architecture

RATCLIFF Steinberg Architects

tBP TLCD Architecture

DISTRICT POOL OF GEOTECHNICAL SERVICES FIRMS:

BSK Associates Cornerstone Earth Group
KC Engineering Terracon Consultants Inc.
Ninyo & Moore (formerly Neil O. Anderson & Assoc.)

Wallace Kuhl & Associates

DISTRICT POOL OF SPECIAL INSPECTIONS SERVICES FIRMS:

Terracon Consultants Inc. Ninyo & Moore
(formerly Neil O. Anderson & Assoc.) Consolidated Engineering Lab
Construction Testing Services Inc. ISI Inspection Services Inc.

DISTRICT POOL OF INSPECTION SERVICES FIRMS:
Norm Dietrich Inspection Services Inc.  John R. Hanna Inspections Inc.
King Construction Inspections Inc. Optima Inspections Inc.
TYR IOR Services

DISTRICT POOL OF COMMISSIONING SERVICES FIRMS:

3QC, Inc. GLUMAC
Engineering Economics, Inc. Guttman & Blaevoet
Enovity, Inc. Interface Engineering, Inc.
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2. PROGRAM SUMMARY

A. CURRENT ACTIVITIES

1. Financials and Funding
a. $10,547,507 was expended this reporting period, July 1, 2017 — September 30,

2.  Planning
Donor Recognition Sign Guidelines were finalized.

a.

2017. The total expended to September 30, 2017 for the entire bond program
was $113,347,659.

b. Review of proposed revisions to District Standards is in progress.

3.  Project Update for Active Projects

FAIRFIELD CAMPUS:

a.

Performing Arts Building Renovation Project:

A Ribbon Cutting Celebration was held August 16.

During this reporting period, stage drapery and lighting, production audio
visual equipment, and the orchestra shell were received and installed.

Punch List items were completed, except for corridor flooring, which will be
completed over Winter Break.

Science Building (Phase I) Project:

DSA approved Increment 1 Sitework construction documents.

DSA is currently reviewing construction documents for Increment 2 Building,
which were submitted to DSA June 1. Access comments have been
received, but still waiting for the other disciplines.

A Groundbreaking Ceremony was held August 2, followed by start of
construction at the end of August.

Earthwork is in progress.

Library/Learning Resource Center Project (Building 100 Replacement)

State funding was approved for this project and Phase 1 funding was
released. District matching funding is Measure Q funds.

The Board approved the Project Initiation Form (PIF) on September 6, 2017.
RFPs were issued for surveying, geotechnical, and environmental services.
An RFQP was issued for architectural services. Proposals were received for
geotechnical and CEQA environmental services.

Project team was formed, including user Representatives, and began
meetings in September.

Horticulture Site Improvements Project — Phase 1.

New cabinets were installed at the Farmers Market Stand, completing the
Phase 1 scope of work.

Horticulture Improvements — Phase 2:

Due to DSA'’s requirement that the restroom building be constructed before
Phase 1 Site Improvements Project can be closed out, the District is
proceeding with the restroom building of the Phase 2 Project.
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e Bids are due for the restroom project October 3.

Substation #1 and #2 Replacement Project:
(Utility Infrastructure Upgrade Project)

e Most of the new equipment was received in September, with a few pieces yet
to arrive. Contractor will test assembly of all components prior to the power
down and final installation.

e Construction is now slated for Winter Break 2017.

Softball Bleacher Replacement Project:

e DSA approved the plans August 10.

e Existing bleachers and press box have been demolished, and site work is in
progress. Fabrication of the new bleachers and press box is in progress.

e Design documents for the DSA is required ADA sidewalk from the softball
bleachers to the restroom building adjacent to the tennis courts are in
progress.

Campus Entry Sidewalk Improvements Project:
e Bids were received and a construction contract awarded. Construction
started September 25.

Campus Directories
e Bids were received and a construction contract awarded. The Campus
Directories are in fabrication.

VACAVILLE CAMPUS:

]

Vacaville (Annex) Classroom Building Renovation Project:

. Plans were submitted to DSA for review; structural review comments have
been received.

. Proposals were solicited and a construction management contract awarded.

e An RFP was issued for Special Inspection and Testing Services.

. No classes will be conducted in the building until the renovation is
completed, likely summer or fall of 2018.

Biotechnology and Science Building Project:

e  The project was Substantial Complete July 17.

. Installation of new furniture and equipment was completed, and District staff
and faculty moved in to the new facility.

. Classes started August 16.

e A Ribbon Cutting and Building Dedication Ceremony was held September 6.

. Punch List items are being completed, and planning is in progress to finalize
installation and commissioning of the bioreactors.

Vacaville Center Intersection Improvements Project:
e  Construction is in progress.
. Discussions ongoing regarding PG&E work being required by the City.

Vacaville Center HYAC Upgrade Project:

e DSA plan comments were received and Engineer is finalizing plans to
resubmit for back check.

e If funded, this work will be scheduled for summer 2018.
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VALLEJO CAMPUS:
n. Autotechnology Building Project:
e  The project was substantially completed August 4.
. Classes started August 16.
e A Ribbon Cutting Ceremony was held September 20.

0. Vallejo Center HVAC Upgrade Project:
. Construction was successfully completed over the summer and completed
in time for start of fall classes.
. Move back of furniture and equipment from swing space at the Mare Island
Technology Academy was completed.

DISTRICTWIDE PROJECTS:

p. IT Infrastructure Project — Phase 2
e Copiers and computers were purchased under the respective replacement
programs.
e An email system upgrade project and new network firewall project were
initiated.

e An architectural engineering contract was awarded and design is in
progress for an emergency generator to support the District IT Center in
Building 100 on the Fairfield Campus.

g. Small Capital Projects:
e Small Capital Projects in progress:
o Fairfield Campus Directory Signs (Fairfield)
o0 Softball Bleacher Replacement Project (Fairfield — see detail above)
0 Renovation of Room 604

4. Communications
a. User Groups:

e Fairfield Campus — Performing Arts Renovation: Users were involved in
final move back into the Performing Arts Building and the Costume
Workshop.

e Fairfield Campus — Science Building: Designated user ‘Champions’,
Facilities, and IT stakeholders participated in some design and FF&E
meetings this reporting period. The Dean and Facilities staff also attended
weekly progress meetings.

e Vacaville Campus — Biotechnology and Science Building: Construction
phase weekly meetings have included the Dean (representing users) and
Facilities representative(s). Users were involved in move into the new
building.

e Vallejo Campus — Autotechnology Building: Users have been involved in
reviewing designated Contractor submittals and/or responding to RFI's as
applicable. Facilities staff attended the weekly construction meetings. Users
were involved in move into the new building.

b. Community Outreach:
e A two year pilot Small, Local and Diverse Business (SLDB) Program was
approved by the Board April 1, 2015 to ensure inclusion of Solano County

Solano Community College District
Measure Q Quarterly Progress Update
November 1, 2017

Page 7

C |KITCHELL

Total Building Solutions



businesses in contracting and supplier opportunities generated by the
Measure Q bond program. The pilot program participation goal was 15% per
project for large projects, and 15% overall for small projects. The status of
SLDB participation in the bond projects is tracked and reported at regular
intervals, with a final reporting at the end of each project. Following are the
current participation statistics.

Status Performing Arts Renovation Project

Construction Contract, $14.8M (all subcontracts in place):

Certified Small Local Diverse Businesses $3.05M, 20.54%
Local Businesses $3.09M, 20.77%

Status Biotechnology Project

Construction Contract, $26.3, (all subcontracts in place):

Certified Small Local Diverse Businesses $15,100, 0.06%
Local Businesses $4.06M, 15.46%

Status Autotechnology Project

Construction Contract, $19.0M, (all subcontracts in place):

Certified Small Local Diverse Businesses $758,866, 3.99%
Local Businesses $758,866, 3.99%

Status of Science Building Project

Construction Contract, $29.2M, (60% subcontracts in place)
Certified Small Local Diverse Businesses $3.5M, 12.08%
Local Businesses $5.3M, 18.07%

Status Small Capital Projects — Phase 1

Construction Contracts, $1.6M, (99% contracts in place)

Certified Small Local Diverse Businesses $86,090, 5.49%
Local Businesses $206,924, 13.20%

In addition, the Design Build contracts include a goal of 20% local labor
participation under the construction contract.

Status Biotechnology Project 26.53% local labor
Status Autotechnology Project 30.76% local labor

City and Local Agency Communications:

Communications continued with City of Vacaville staff regarding the
intersection improvements required for the Biotechnology and Science
Building, and regarding sewer fees due for the Biotechnology and Science
Building.

Communications and site meetings with City of Fairfield Public Works and
Transportation staff regarding design requirements for the Fairfield Campus
Entry Sidewalk Improvements Project.

Communications with PG&E regarding the Vacaville Center Intersection
Improvements Project, the Fairfield Campus Entry Sidewalk Improvements
Project, and the Fairfield Substation #1 and #2 Replacement Project.
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5. Citizen’s Bond Oversight Committee (CBOC):

a. The Board appointed a new representative to fill a vacant position. The District
continues to solicit and interview candidates to serve on the CBOC, since the
terms of several members have expired. A meeting was scheduled for August
29, however, attendance was less than a quorum and business could not be
conducted.

6. Board of Trustee Actions — Bond Program Related Items
Board Meeting Minutes can be viewed on the College’s website, Solano.edu.

a. July 19, 2017 Regular Board Meeting, 4000 Suisun Valley Road, Fairfield
The following Consent and Action Items were approved at this meeting:

Contract Change Order #2 to Arthulia Inc. for the Costume Workshop
Project

Contract Change Order #2 to Bell Products, Inc. for the Vallejo Center
HVAC Upgrade Project

Contract Amendment #1 with CA Architects for Architectural and
Engineering Services for the Softball Bleacher Replacement Project
Contract Amendment #4 with Construction Testing Services Inc. for
Vacaville Classroom Building Renovation Project

Contract Amendment #1 with CA Architects for Architectural and
Engineering Services for the Vacaville Classroom Building (Annex)
Renovation Project

Contract Amendment #1 with Premier Chemical Environmental
Solutions for the Automotive Technology Building Project

Contract Award to Optima Inspections Inc. for Project Inspection
Services for the Fairfield Campus Entry Sidewalk Improvements Project
Contract Award to Arthulia Inc. for Construction Services for the
Horticulture Farmers Market Cabinet Project

Contract Award to Premier Chemical & Environmental Solutions for
Asbestos Survey Consulting Services for the Fairfield Campus
Substation #1 & #2 Replacement Project

Contract Award to Quality Sound for Construction Services for the
Building 1200 Fire Alarm Panel Programming Project

Contract Award to tBP Architecture for Architectural and Engineering
Services for the B100 Library Emergency Generator Project

Ratification of Contract Award to Consolidated Engineering Laboratories
for Project Special Inspection and Testing Services for the Vallejo
Center HVAC Upgrade Project

Ratification of Contract Award to Quality Sound for the Fire Alarm
Programming and Installation for the Vallejo Center HVAC Upgrade
Project

Ratification of Contract for Construction Services to American
Technologies, Inc. for Vacaville ‘Annex’ Classroom Building

b. August 2, 2017 Board Study Session and Regular Board Meeting,
4000 Suisun Valley Road, Fairfield
The following Consent and Action Items were approved at this meeting:

Notice of Completion for Construction Services for the Costume
Workshop Project
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C.

Contract Award to Ellis & Ellis Sign Systems for Construction Services
for Fairfield Campus Directory Signs Project

Contract Award to HM Construction, Inc. for Construction Services for
the Fairfield Campus Entry Sidewalk Improvements Project

Ratification of Contract Change Order #1 to Sierra National
Construction, Inc. for Substation #1 & #2 Replacement Project

Information ltems:

Measure Q and Measure G Quarterly Progress Update Reports to the
Governing Board

August 16, 2017 Regular Board Meeting, 4000 Suisun Valley Road, Fairfield
The following Consent and Action Items were approved at this meeting:

Contract Change Order #3 to Bell Products, Inc. for the Vallejo Center
HVAC Upgrade Project

Contract Change Order #1 to Conti Corporation DBA Conti MEP
Corporation for the Building 1200 Production Audio Visual Project
Contract Change Order #1 to KD Specialty Contractors Inc. for the
Building 1200 Marker Boards Project

Contract Amendment #2 to Omni-Means Ltd. For Professional Services
for the Vacaville Center Intersection Improvements Project

Contract Award to Integrity Data & Fiber Inc. for Network Cabling
Services for the Districtwide Information Technology Infrastructure
Improvements Project (Phase 2)

Ratification of Contract with Pacific Gas and Electric Company for
Electric Service Faciliies for Vacaville Center Intersection
Improvements Project

d. September 6, 2017 Board Study Session and Regular Board Meeting,
4000 Suisun Valley Road, Fairfield
The following Consent and Action Items were approved at this meeting:

Notice of Completion for Construction Services for the Building 1200
Production Audio Visual Project

Notice of Completion for Construction Services for Building 1200 Marker
Boards Project

Notice of Completion for Construction Services for Building 1200 Fire
Alarm Panel Programming Project

Contract Change Order #04 to Bell Products, Inc. for the Vallejo Center
HVAC Upgrade Project

Change Order #1 (Deductive) to LVH Entertainment Systems for
Construction Services for Building 1200 Production Drapery and
Lighting Project

Contract Change Order #13 to BHM Construction Inc. for Building 1200
Performing Arts Renovation (Phase 1) Project

Contract Change Order #2 to Clark/Sullivan Construction for
Autotechnology Project

Measure Q Bond Project Initiation — Library/Learning Resource Center
Project (Library Building 100 Replacement)

Ratification of Contract to Advent Engineering Services, Inc. for
Professional Services for the Biotechnology and Science Building
Project
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e Ratification of Contract to Yocha Dehe Wintun Nation for Cultural
Resources Monitoring Services for the Science Building (Phase 1)
Project

e. September 20, 2017 Regular Board Meeting,
4000 Suisun Valley Road, Fairfield
The following Consent and Action Items were approved at this meeting:
e Notice of Completion for Construction Services for the Vallejo HVAC
Replacement Project
e Contract Change Order #2 to Rudolph and Sletten, Inc. for the
Biotechnology and Science Building Project
e Contract Amendment #3 to Omni-Means Ltd. for Professional Services
for the Vacaville Center Intersection Improvement Project

B. PROGRAM - NEXT 90 DAYS

Continued oversight of active projects and planning for future projects.

Continued user engagement in all active building projects.

Continued implementation of District's Bond Outreach Plan to encourage and facilitate

participation by local contractors and suppliers.

4. Ongoing communication with the campus community regarding any interruptions
related to upcoming construction activities.

5. Update of District Standards.

wn e

C PROGRAM —ISSUES

1. No issues or concerns at this time.
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FAIRFIELD CAMPUS SUMMARY

A. CURRENT ACTIVITIES - Please see the attached project sheets (Section 9 of this
report) for detailed information about the projects. The following is a list of major current
projects:

BOONOUOMWNE

0.

Performing Arts Building (Phase |1 B1200 Renovation)

Science Building (Phase )

Substation #1 and #2 Replacement Project (Utility Infrastructure Upgrade Project)
Softball Bleacher Replacement Project

Campus Entry Sidewalk Improvements

Horticulture Phase 1 — (Farmers Market Stand Cabinets)

Horticulture Phase 2 - Restroom Building

Fairfield Campus Directories

IT Infrastructure Phase 2 — B100 Generator for IT Center

Library/Learning Resources Center

B. NEXT 90 DAYS

1. Performing Arts Building Renovation: Contractor completion of Punch List items and
submittal of required Close-Out documents and materials. Rework of corridor floor tile
during Winter Break.

2. New Science Building: Receive DSA approval of Increment 2 Building plans. Continue
construction site work, including rerouting of underground utilities, develop building pad
and have certified.

3. Substation #1 and #2 Replacement Project: Complete delivery of equipment, power
shut down and installation of equipment over Winter Break.

4. Softball Bleacher Replacement Project: Complete construction, including path of travel
sidewalk to restrooms.

5. Campus Entry Sidewalk Improvements Project: Complete construction and close out.

6. Horticulture Phase 1 - Farmers Market Stand Cabinets: Complete construction.

7. Horticulture Phase 2 — Restroom Building: Receive bids and award construction
contract, begin fabrication and construction.

8. Fairfield Campus Directories: Complete fabrication and installation.

9. IT Infrastructure Phase 2 — B100 Generator for IT Center. Complete construction
documents and issue for bid.

10. Library/lL earning Resources Center: Evaluate proposals and award contracts for
architectural, surveying, geotechnical and environmental services. Develop schematic
design documents.

C. ISSUES
1. No major issues or concerns at this time.
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VACAVILLE CAMPUS SUMMARY

A. CURRENT ACTIVITIES - Please see the attached project sheets (Section 9 of this
report) for detailed information about each project. The following is a list of current projects:

PowbdpE

Biotechnology and Science Building

Vacaville Center Intersection Improvements
Vacaville Classroom Building (Annex) Renovation
Vacaville Center HYAC Upgrade Design

B. NEXT 90 DAYS

1. New Biotechnology and Science Building: Contractor complete Punch List items and
submittal of Close-Out documents and materials. Complete final installation and
commissioning of bioreactors.

1. Vacaville Center Intersection Improvements: Complete construction.

2.  Vacaville Classroom Building (Annex) Renovation: DSA approval of plans, issue for
bid and award construction contract. Evaluate proposals and award contract for
Special Inspections and Testing.

3. Vacaville Center HVAC Upgrade Design: DSA approval of plans. If funding is
approved, construction is anticipated summer 2018.

C. ISSUES
1. No major issues or concerns at this time.
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5. VALLEJO CAMPUS SUMMARY

A. CURRENT ACTIVITIES - Please see the attached project sheets (Section 9 of this
report) for detailed information about each project. The following is a list of current
projects:

1. Autotechnology Building
2. Vallejo Center HYAC Upgrade Project
B. NEXT 90 DAYS

2. Autotechnology Building: Contractor complete Punch List items and submittal of
Close-Out documents and materials.

3. Vallejo Center HVAC Upgrade: Notice of Completion to be approved by Board
October 4. Pay final retention invoice.

C. ISSUES

1. No major issues or concerns at this time.
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6. FINANCIAL SUMMARY

A. BUDGET UPDATE
1. Please see the attached “Program Summary Budget” for a project by project view of
the budget. In Section 7, the cumulative total of $113,347,659 was paid through
September 30, 2017 against the bond program budget of $349,688,952. This financial
period, July 1, 2017 through September 30, 2017, expenditures totaled $10,547,507.
2. Projected spending cash flow continues to be monitored in relation to bond spending
requirements. Spend out of Series A bond proceeds is nearly complete.
B. RESERVE STATUS
Reserve for the Measure Q Bond Program is based on the approved April 19, 2017
Revised Bond Spending Plan. Bond interest accrues annually.
C. CONTRACT STATUS
The Program Summary Report provides “Current Project Budget” and “Measure Q
Expenditure” information through September 30, 2017.

D. PAYMENT STATUS

Contractor and Consultant payments have been processed within a satisfactory time
period.
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7. PROGRAM BUDGET SUMMARY

A. Program Budget Summary — organized by Program, Campus and Project, and

based on BOT approved April 19, 2017 Revised Bond Spending Plan.
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8. SCHEDULE FOR MAJOR ACTIVE BUILDING PROJECTS

A. Schedule for Major Active Building Projects based on April 19, 2017 Board
Approved Revised Bond Spending Plan.

Note that the following schedule for IT Infrastructure Improvements reflects Phase
2 (Tranche 2), as that is the portion of the project that is active. Small Capital
Projects reflects the Phase 1 (Tranche 1) project budget and schedule, as that is

the portion of the project which is active. Completed projects are no longer
included.

Solano Community College District
Measure Q Quarterly Progress Update
November 1, 2017

Page 17
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9. PROJECT REPORTS

A. Project Report Updates for Active Projects
B. Project Report Update for Projects in Closeout

C. Project Report Updates for Closed Projects

Project Reports include a dashboard column next to schedule and budget indicating one of the
following:

0 “Green” — OK. Project is on schedule and on budget.

o0 “Yellow” — Caution. Project is significantly delayed with some impacts, but solutions
are in place to mitigate any impacts. Project is at 0% budget contingency remaining
balance and project is not near completion.

0 “Red” — Project is significantly delayed and/or over budget and may require Board
approval of budget change.

Solano Community College District
Measure Q Quarterly Progress Update
November 1, 2017

Page 18
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Total Building Solutions


















Solano Community College
ADA Improvements - Fairfield Campus Entry Sidewalk Improvements

(

A/E: CSW Contractor: HM Construction Status: Active
COMMUNITY COLLEGE
Project: ADA Improvements - Fairfield Campus Entry Sidewalk Improvements
Project Scope:
Cons_trucuon of an ADA compl_|ant pedestnan pgth of travel from the campus south entry | o struction Manager: Scott Glover Status: Active
at Suisun Valley Road to existing sidewalk leading to the campus entry plaza and bus stop
area near Building 600, and modifications or replacement of existing sidewalk as needed
for ADA compliance. Original Project Budget:  $213,000 Current Project Budget: $375,000
Project Start: November 2016  Project End: November 2017
Legend
O Not Started
SCHEDULE O3 In Progress
M Completed
Design IN % CLOSE- ON
COMMENTS
DESCRIPTION SD DD cD DSA BID | CONST | Comp. |occupieD| oUT | SCHED
Construction [ ] [ ] ] [} ] O 20% O O Yes
| BUDGET | |FUNDING SOURCE: Measure Q/STA |
Amount Budgeted
Forecast to Forecast at Expenditures | Encumbrance Budget
Total Budget | Encumbered Complete Completion to Date Balance Balance
JCAF Measure Q | STAFund| Prop 39 (A) (B) (C) (B+C) (E) (B-E=F) (A-B=G)
1. SITE ACQUISITION $ - s - s S S R - $ - $ EEE B -
2. PLANS $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
3. WORKING DRAWINGS $ - s - s - |3 e - s - $ - $ - s - s -
4. CONSTRUCTION $ 2689643 - |8 - |'$ 268964 | $ 268964 | $ - $ 268,964 | $ - s 268964 $ -
5. CONTINGENCY $ 783273 - |8 - s 78,327 | $ - s 78,327 | $ 78,327 | $ - s - s 78,327
6. ARCHITECTURAL AND ENGINEERING OVERSIGHT | $ 3426 |3 - |8 - s 3426 | $ BE 3426 | $ 3426 | $ - s - s 3,426
7. TESTS AND INSPECTIONS $ 8408 [ - |$ - s 8,408 | $ 8,408 | $ - $ 8,408 | $ - s 8,408 | $ -
8. CONSTRUCTION MANAGEMENT $ 15875|s - |§ - s 15875 | $ 15875 | $ - $ 15875 | $ 12,699 | $ 3176 | $ -
9. TOTAL CONSTRUCTION COSTS (4 THRUBABOVE) | $ 375000 [¢ - |$ - |'$ 375000 | $ 293247 | $ 81,753 | $ 375,000 | $ 12,699 | $ 280,548 | $ 81,753
10. FURNITURE AND GROUP Il EQUIPMENT $ - s - 3 K - 3 - s - $ - $ L - 3 -
MEASURE Q - PROJECT COST $ 375000 |$ - |$ - |$ 375000 $ 293247 | $ 81,753 | $ 375,000 | $ 12,699 | $ 280,548 | $ 81,753
1. SITE ACQUISITION $ - s - |8 R E EE R - $ EE B -
2. PLANS $ - $ - $ -8 -8 - $ - |8 - $ - $ - $ -
3. WORKING DRAWINGS $ - $ - $ -8 -8 - $ - |8 - $ - $ - $ -
4. CONSTRUCTION $ - |'$ 50000 $ - s 50,000 | $ Bk 50,000 | $ 50,000 | $ - s E 50,000
5. CONTINGENCY $ - s - |3 - s - s - s - s - $ - s - s -
6. ARCHITECTURAL AND ENGINEERING OVERSIGHT | $ - s - |3 L - s - s - s - $ - s - s -
7. TESTS AND INSPECTIONS $ - s - |3 - s - s - s - s - $ - s - s -
8. CONSTRUCTION MANAGEMENT $ - s - |3 - s - s - s - s - $ e - s -
9. TOTAL CONSTRUCTION COSTS (4 THRUB ABOVE) | $ - |'$ 50000 $ - s 50,000 | $ Bk 50,000 | $ 50,000 | $ - s R 50,000
10. FURNITURE AND GROUP Il EQUIPMENT $ - 3 - |3 - | $ - 8 - |8 - $ - $ R - | $ -
STA FUND - PROJECT COST $ - $ 50,000 | $ - $ 50,000 @ $ e $ 50,000 | $ 50,000 | $ - $ - $ 50,000
TOTAL PROJECT COST $ 375,000 | $ 50,000 | $ - |$ 425000 $ 293,247 | $ 131,753 | $ 425,000 | $ 12,699 | $ 280,548 | $ 131,753
Issues and Concerns Next 90 Days
1. No issues or concerns at this time. 1. Complete construction.

Formwork for New Sidewalk Al

_: 2 el
long Campus Road

Formwork for New Sidewalk From Suisun Valley Road Intersection

Project Number: 813210

ADA Improvements - Fairfield Campus Entry Sidewalk Improvements

Financials as of 9/30/2017




Solano Community College
%\ Horticulture Phase 2 - Modular Restroom

| A/E: MADI Architecture Contractor: TBD Status: Active
SOLANO

COMMUNITY COLLEGE

= JITCHELL] PROJECT SUMMARY

Project: Horticulture Phase 2 - Modular Restroom
Project Scope:
Fabncanon,_ construction and |nst§|lat|on of a DSA ap_pr_oved modular restroom building Project Manager: Jason Yi Status: Active
for the Horticulture program planting areas on the Fairfield Campus
Original Project Budget:  $342,000 Current Project Budget: $342,000
Project Start: August 2017 Project End: May 2018
Legend
O Not Started
O InProgress
SCHEDULE B Completed
Design IN % CLOSE-| ON
COMMENTS
DESCRIPTION SD DD cD DSA BID | CONST | Comp. | OCCUPIED| OUT | SCHED
Bidding Phase | | | | | | || (] O 50% O O Yes
| BUDGET | |FUNDING SOURCE: Measure Q |
Amount Budgeted
State Forecast to Forecast at Expenditures | Encumbrance Budget
Capital Total Budget [ Encumbered Complete Completion to Date Balance Balance
JCAF Measure Q [ Outlay Prop 39 (A) (B) (©) (B+C) (E) (B-E=F) (A-B=G)
1. SITE ACQUISITION $ - s - $ - $ - $ - $ - $ - $ $ - $ -
2. PLANS $ - $ $ $ - $ - $ - $ - $ - $ - $ -
3. WORKING DRAWINGS $ 2,100 | $ $ $ 2,100 | $ 1271 | $ 829 | $ 2,100 | $ 771 | $ 500  $ 829
4. CONSTRUCTION $ 300000 $ - |$ $ 300,000 | $ B 300,000 | $ 300,000 | $ $ - s 300,000
5. CONTINGENCY $ 303008 - |$ $ 30,300 | $ $ 30,300 | $ 30,300 | $ $ - s 30,300
6. ARCHITECTURAL AND ENGINEERING OVERSIGHT | $ - s - |8 $ - |8 $ - $ - $ $ - |3 -
7. TESTS AND INSPECTIONS $ 9600 - |$ $ 9,600 | $ $ 9,600 | $ 9,600 | $ $ R 9,600
8. CONSTRUCTION MANAGEMENT $ - s - |8 $ - |8 $ - $ - $ $ - |3 -
9. TOTAL CONSTRUCTION COSTS (4 THRUBABOVE) | $ 339900 | - | §$ $ 339,900 | $ $ 339,900 | $ 339,900 | $ $ - s 339,900
10. FURNITURE AND GROUP Il EQUIPMENT $ - s - |3 $ - 8 - s - $ - $ - 8 - |3 -
11. TOTAL PROJECT COST \ $ 342000 | $ - |$ - |$ 342000 $ 1271 | $ 340,729 | $ 342,000 | $ 771 $ 500 | $ 340,729
Issues and Concerns Next 90 Days
1. No issues or concerns at this time. 1. Receive bids and award construction contract.
2. Receive proposals and award testing and special inspection contract.
3. Start construction.

Project Number: 821035 Horticulture Modular Restroom Financials as of 9/30/2017




Solano Community College
%\ Agriculture (Horticulture) - Phase 1

| A/E: MADI Architecture Contractor: Pro Builders Status: Active
SOLANO

COMMUNITY COLLEGE

= JITCHELL] PROJECT SUMMARY

Project: Agriculture (Horticulture)

Project Scope:
This first phase project includes tree removal, utility infrastructure, access road, gravel Project Manager: Jason Yi Status: Active

paths, and farmers market stand.

Original Project Budget:  $1,000,000 Current Project Budget: $970,000
Project Start: March 2015 Project End: May 2018
Legend
O Not Started
O InProgress
SCHEDULE B Completed
Design IN % CLOSE-| ON
COMMENTS
DESCRIPTION SD DD cD DSA BID CONST | Comp. | OCCUPIED| OUT | SCHED
Cannot close project with DSA until Phase 2
0,
u u u u u u 98% u u No restroom building is completed.
| BUDGET | |FUNDING SOURCE: Measure Q |
Amount Budgeted
State Forecast to Forecast at Expenditures | Encumbrance Budget
Capital Total Budget [ Encumbered Complete Completion to Date Balance Balance
JCAF Measure Q [ Outlay Prop 39 (A) (B) (©) (B+C) (E) (B-E=F) (A-B=G)
1. SITE ACQUISITION $ - (s - $ - $ - $ - $ B $ - $ S - |8 B
2. PLANS $ 64275 § - $ $ 64,275 | $ 59,883 | $ 4392 | $ 64,275 | $ 59,883 | ) $ 4,392
3. WORKING DRAWINGS $ 59263 $ - $ $ 59,263 | $ 57,450 | $ 1813 | $ 59,263 | $ 57,450 | $ - $ 1,813
4. CONSTRUCTION $ 807202 $ - $ $ 807,202 | $ 807,202 | $ - |3 807,202 | $ 803,252 | $ 3,950 | $ -
5. CONTINGENCY | s 4556 § - $ | s 4,556 | $ - |8 4556 | $ 4556 | $ B - $ 4,556
6. ARCHITECTURAL AND ENGINEERING OVERSIGHT | $ 10,140 | $ - $ $ 10,140 | $ 6230 | $ 3910 | $ 10,140 | $ 6230 | $ - $ 3,910
7. TESTS AND INSPECTIONS $ 24564 s - $ B 24564 | $ 21821 | $ 2,743 | $ 24,564 | $ 18,041 ' § 3,780 | $ 2,743
8. CONSTRUCTION MANAGEMENT $ - s - $ $ - $ - $ - $ - $ - s -8 -
9. TOTAL CONSTRUCTION COSTS (4 THRUBABOVE) | $ 846462 |§ - $ |$ 846462 $ 835,253 | $ 11,209 | $ 846,462 | $ 827,523 | § 7,730 | $ 11,209
10. FURNITURE AND GROUP Il EQUIPMENT $ - s - $ $ - $ - $ - $ - $ - 8 - 8 -
11. TOTAL PROJECT COST | $ 970,000 $ - $ - |'$ 970,000 $ 952,586 | $ 17,414 | $ 970,000 | $ 944,856 | $ 7,730 | $ 17,414
Issues and Concerns Next 90 Days
1. No issues or concerns at this time. 1. Primary constuction has been completed and contract closed.

2. Complete construction and close out Farmers Market Cabinets contract.
3. Close out Phase 1 project, once Phase 2 restroom building has been completed, as required by
DSA.

Ribbon Cutting Ceremony Farmers Market Stand and Cabinets

Project Number: 821030 Agriculture (Horticulture) Financials as of 9/30/2017




Solano Community College

*\ Small Capital Projects - Other
, A/E: N/A Contractor: N/A Status: Active

T SOLANO

COMMUNITY COLLEGE

= | KITCHELL | PROJECT SUMMARY

Project: Small Capital Projects - Other
Project Scope:
Small Capital Prgjects isa prolgct con§|stlng of smaller scale classrloom |mprqvement projects Project Manager: Various Status: Active
intended to provide necessary instructional, student support and office space improvements
District wide. This summary sheet is to capture expenditures for mini-scale projects with
expenditures less than $50,000. Original Project Budget: ~ $200,000 Current Project Budget:  $361,608
Project Start: January 2014 Project End: December 2017
Legend
O Not Started
SCHEDULE O InProgress
M Completed
Design IN % CLOSE- ON
COMMENTS
DESCRIPTION SD DD cD DSA BID | CONST | Comp. |occupieD| ouT | SCHED
Small scale projects less than $50,000, part of the Small Ongoing small capital projects, less than
Capital Projects overall scope and budget. O O O O | | [} NA O O Yes [$50,000. Ongoing lease payments for swing
space portables through June.
| Expenditures | |FUNDING SOURCE: Measure Q |
Amount Budgeted
State Forecast to Forecast at Expenditures | Encumbrance Budget
Capital Total Budget | Encumbered Complete Completion to Date Balance Balance
Projects Measure Q | Outlay Prop 39 (A) (B) (C) (B+C) (E) (B-E=F) (A-B=G)
1. B1400 FF&E (Part of Small Capital Projects overall budget) | $ 35450 [§ - $ - $ 35450 | $ 35450 [ § - $ 35450 1§ 35450 | g - $ 0
2. Vacaville FF&E/Shelving Design & Installation $ 6,930 | $ - $ - $ 6,930 | $ 6,930 | $ - $ 6,930  $ 6,930  $ - $ -
3. Baseball Field $ 5,303 | $ - $ - $ 5303 | $ 5303 | $ - $ 5303 | $ 5303  $ - $ -
4. Vacaville and Vallejo Center Signage $ 11,480 | $ - $ - $ 11,480 | $ 11,480 | $ - $ 11,480 | $ 11,480 | $ - $ -
5. Building 100 Data Center $ 5,000 | $ - $ - $ 5,000 | $ 5,000 | $ - $ 5,000 | $ 5,000  $ - $ -
6. Child Development FF&E $ 1,988 | $ - $ - $ 1988 | $ 1,988 $ - $ 1988 | $ 1,988 | $ - $ -
7. Building 300 Feasibility Study $ 23445 | g - $ - $ 23,445 | $ 23,445 | $ - $ 23,445 | $ 23,445 | $ - $ -
8. Building 1800 Mechatronics Presentation Walls $ 51,947 | $ - $ - $ 51,947 | $ 51,947 | $ - $ 51,947 ' $ 51,947 | $ - $ -
9. Building 1400 Food Service Area Assessment $ 18800 |$ - $ - $ 18,800 | $ 18,800 | $ - $ 18,800  $ 18,800 ' $ - $ -
10. Asbestos Abatement (B100, B1900) $ 26,980 | $ - $ - $ 26,980 | $ 26,980 | $ - $ 26,980 | $ 26,980 | $ - $ -
11. Site Lighting Improvements (FF) (Alternate) $ 35350 % - $ - $ 35,350 | $ 35350 | $ - $ 35350  $ 35350 ' $ - $ -
12. Building 100 Lobby Tables, Electrical and Lighting $ 19,300 | $ - $ - $ 19,300 | $ 19,300 | $ - $ 19,300  $ 19,300 | $ - $ -
13. FF Campus Entry Sidewalk Improvements (Design) $ 386403 - |$ - $ 38,640 | 36,538 | $ 2102 | $ 38,640 | $ 34,612 | $ 1,926 | $ 2,102
14. Glides for New Classroom Furniture $ 4,780 | $ - $ - $ 4,780 | $ 4,780 | $ - $ 4,780 | $ 4,780 | $ - $ -
15. Swing Space Portables $ 19,185 | $ - $ - $ 19,185 | $ 19,178 | $ 7% 19,185 | $ 6,707 | $ 12,471 | $ 7
16. Hydronic Pump Insulation $ 11975 | $ - $ - $ 11,975 | $ 11975 | $ - $ 11975 | $ 11,975 | $ - $ -
17. Fire Alarm Panel Connectors $ 5554 | $ - $ - $ 5554 | $ 5554 | $ - $ 5554 | $ 5554 | $ - $ -
18. Fairfield Campus Directories $ 39,500 | $ - $ - $ 74,500 | $ 69,861 | $ 4,639 | $ 74,500 | $ 22333 | $ 47,529 | $ 4,639
19. B100 Lobby Tables $ 7,866 | $ - $ - $ 7,866 | $ 7,866 | $ - $ 7,866 | $ 7,866  $ - $ -
11. TOTAL PROJECT COST ‘ $ 369474 | $ - $ ° $ 404,474 | $ 397,727 ‘ $ 6,747 ‘ $ 404,474 ‘ $ 335,801 ‘ $ 61,926 | $ 6,747
Issues and Concerns Next 90 Days
1. No issues or concerns at this time. 1. Campus Directory Signs: Complete fabrication and installation of directory signs.

Project Number: 813005-813035 Small Capital Projects - Other Financials as of 9/30/2017




L

Library/Learning Resource Center

Solano Community College

(Building 100 Replacement)

SOLANO A/E: TBD Contractor: TBD Status: Active
COMMUNITY COLLEGE
E m PROJECT SUMMARY
Project: Library/Learning Resource Center
Project Scope:
This project includes design and construction of a new Fairfield Campus Library/Learning Project Manager: Pam Kinzie Status: Active
Resource Center to replace the B100 Library, demolition of old portable buildings and B100 .
Library, and site restoration of these areas. The project will include the following Jason Yi
components: planning, surveys and technical studies, design, construction, demolition, Construction Manager:  TBD
furniture, fixtures and equipment, inspection and project/construction management.
Original Project Budget: $42,551,000 Current Project Budget: $42,551,000

Project Start:

November 2017

Project End:

October 2021

Legend
O Not Started
SCHEDULE O InProgress
B Completed
Design IN % CLOSE- ON
COMMENTS
DESCRIPTION SD DD CD DSA BID CONST Comp. | OCCUPIED ouT SCHED
Pre-Design Phase O O O O O O 10% D |:| Yes
BUDGET | |FUNDING SOURCE: Measure Q and State Funding |
Amount Budgeted
Forecast to Forecast at Expenditures [ Encumbrance Budget
State Capital Total Budget | Encumbered Complete Completion to Date Balance Balance
JCAF Measure Q Outlay Prop 39 (A) (B) (C) (B+C) (E) (B-E=F) (A-B=G)
1. SITE ACQUISITION $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
2. PLANS $ - $ - |8 - $ - $ - $ - $ - $ -8 - $ -
3. WORKING DRAWINGS $ 1,130,930 | $ - $ - $ 1,130,930  $ - $ 1,130,930 | $ 1,130,930  $ - $ - $ 1,130,930
4. CONSTRUCTION $ 19,572,741 | $ - $ - $ 19,572,741 $ - $ 19,572,741 | $ 19,572,741 | $ - $ - $ 19,572,741
5. CONTINGENCY $ 600,000 | $ - $ - $ 600,000 | $ - $ 600,000 @ $ 600,000 | $ - $ - $ 600,000
6. ARCHITECTURAL AND ENGINEERING OVERSIGHT | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
7. TESTS AND INSPECTIONS $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
8. CONSTRUCTION MANAGEMENT $ 496329 | $ - $ - $ 496,329 | $ - $ 496,329 $ 496,329 | $ - $ - $ 496,329
9. TOTAL CONSTRUCTION COSTS (4 THRU 8 ABOVE) $ 20,669,070 | $ - $ - $ 20,669,070 @ $ - $ 20,669,070 @ $ 20,669,070 @ $ - $ - $ 20,669,070
10. FURNITURE AND GROUP Il EQUIPMENT $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
MEASURE Q - PROJECT COST $ 21,800,000 | $ - s - |'s 21800000/ $ - |'s$ 21800000 $ 21,800,000  $ - s - |'$ 21,800,000
1. SITE ACQUISITION $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
2. PLANS $ - $ 1,543,000 $ - $ 1,543,000 $ 1,774 | $ 1,541,226.00  $ 1,543,000 | $ 790 | $ 984 | $ 1,541,226
3. WORKING DRAWINGS $ - $ 1,212,000 $ - $ 1,212,000 @ $ - $ 1,212,000.00 | $ 1,212,000 | $ - $ - $ 1,212,000
4. CONSTRUCTION $ - $ 12,262,000  $ - $ 12,262,000 @ $ - $ 12,262,000.00 | $ 12,262,000 | $ - $ - $ 12,262,000
5. CONTINGENCY $ - $ 1,635000 $ - $ 1,635000  $ - $ 1,635,000.00 | $ 1,635,000 | $ - $ - $ 1,635,000
6. ARCHITECTURAL AND ENGINEERING OVERSIGHT | $ - $ 654,000 | $ - $ 654,000 | $ - $ 654,000.00 | $ 654,000 | $ - $ - $ 654,000
7. TESTS AND INSPECTIONS $ - $ 680,000 | $ - $ 680,000 | $ - $ 680,000.00 | $ 680,000 | $ - $ - $ 680,000
8. CONSTRUCTION MANAGEMENT $ - $ 706,000 | $ - $ 706,000 | $ - $ 706,000.00 | $ 706,000 | $ - $ - $ 706,000
9. TOTAL CONSTRUCTION COSTS (4 THRU 8 ABOVE) $ - $ 15,937,000  $ - $ 15,937,000 @ $ - $ 15,937,000.00 | $ 15,937,000 | $ - $ - $ 15,937,000
10. FURNITURE AND GROUP Il EQUIPMENT $ - $ 2,059,000 $ - $ 2,059,000 $ - $ 2,059,000 @ $ 2,059,000 @ $ - $ - $ 2,059,000
STATE CAPITAL OUTLAY - PROJECT COST $ = $ 20,751,000 | $ = $ 20,751,000 | $ 1,774 | $ 20,749,226 | $ 20,751,000 | $ 790 | $ 984  $ 20,749,226
TOTAL PROJECT COST $ 21,800,000 | $ 20,751,000 | $ - $ 42,551,000 @ $ 1,774 | $ 42,549,226 @ $ 42,551,000  $ 790 | $ 984 | $ 42,549,226

Issues and Concerns

Next 90 Days

1. No issues or concerns at this time.

2. Begin schematic design.

work.

1. Receive architect/engineer proposals, evaluate, interview and award contract.

3. Award contracts for geotechnical, surveying and CEQA environmental services, and begin that

Project Number: 820110

Fairfield Library/Learning Resource Center

Financials as of 9/30/2017




Solano Community College

%\ IT Infrastructure Improvements (Phase 2)
I A/E: TBD Contractors: TBD Status: Active

[ SOLANO

COMMUNITY COLLEGE

(= |KITCHELL | PROJECT SUMMARY

Project: IT Infrastructure Improvements
Project Scope:
!T Infrastructure _Improvements projectis a d|str|c_t—W|_de technology |nfrastructure project Project Manager: Jason Vi Status: Active
intended to provide necessary network, communication systems, desktop services and -
equipment improvements in support of instructional, student support and office spaces. | Total Project Budget: $14,000,000
The project includes the following components: planning, assessment, surveys, design Current Ph 2 Project
and construction; IT and security equipment procurement; and project/construction Original Ph 2 Project Budget: $2,489,000 Budget: $2,489,000
management.
Project Start: May 2017 Project End (Phase 2): June 2020
Legend
O Not Started
O InProgress
SCHEDULE W Completed
Design IN % CLOSE- ON
COMMENTS
DESCRIPTION SD DD cD DSA BID CONST | Comp. | OCCUPIED OUT | SCHED
B100 Generator Design Phase | | | = O O O 90% O O Yes
| BUDGET | |FUNDING SOURCE: Measure Q
Amount Budgeted
State Forecast to Forecast at Expenditures Encumbrance Budget
Capital Total Budget | Encumbered Complete Completion to Date Balance Balance
JCAF Measure Q Outlay Prop 39 (A) (B) (C) (B+C) (E) (B-E=F) (A-B=G)
1. Classroom Smart Technology $ 565,000 | $ - $ - $ 565,000 | $ - $ 565,000 @ $ 565,000 | $ - $ - $ 565,000
2. Computer Lab Computer Replacement $ 300,000  $ - $ - $ 300,000 | $ 69,170 | $ 230,830 | $ 300,000 | $ - $ 69,170 | $ 230,830
3. Faculty Staff Computer Replacement $ 250,000  $ - $ - $ 250,000 | $ 69,165 | $ 180,835  $ 250,000 | $ - $ 69,165 | $ 180,835
4. Student Laptop Replacement $ 200,000  $ - $ - $ 200,000 | $ 68,185 | $ 131,815  $ 200,000 | $ - $ 68,185 | $ 131,815
5. Building 100 Generator $ 250000 8 - |$ - $ 250,000 | $ 77,000 | $ 173,000 | $ 250,000 | $ 26,950 | $ 50,050 | $ 173,000
6. Security Camera System Upgrade $ 120,000  $ - $ - $ 120,000 | $ - $ 120,000 @ $ 120,000 | $ - $ - $ 120,000
7. Security Camera Replacement Program $ 75,000 | $ - $ - $ 75,000 | $ - $ 75,000 | $ 75,000 | $ - $ - $ 75,000
8. Annual Network Upgrades $ 425,000  $ - $ - $ 425,000 | $ 57,219 | $ 367,781 | $ 425,000 | $ 14,882 | $ 42337 | $ 367,781
9. Printer & Copier Replacement $ 95,000 | $ - $ - $ 95,000 | $ 50,243 | $ 44,757 | $ 95,000 | $ - $ 50,243 | $ 44,757
10. Not Yet Committed $ 209000 $ - | $ - $ 209,000 | $ - $ 209,000 | $ 209,000 | $ - s - $ 209,000
11. TOTAL PROJECT COST \ $ 2489000 '$ - |$ - |'$ 2489000 $ 390,983 | $ 2,098,017 | $ 2,489,000 | $ 41,832 | $ 349,151 | $ 2,098,017
Issues and Concerns Next 90 Days
1. No issues or concerns at this time. 1. Complete construction documents for IT Center back-up generator at Building 100.
2. Issue for bid, receive bids, and award construction contrat for BL0O Generator.
3. Receive proposals for additional netwoork upgrade and award contracts.

Project Number: 812500 IT Infrastructure Improvements (Phase 2) Financials as of 9/30/2017




Solano Community College
%\ Small Capital Projects - Vacaville & Vallejo Centers HVAC Upgrade Design

i A/E: EDesignC Inc. Contractor: N/A Status: Active
SOLAINO

COMMUNITY COLLEGE

£ JicivcHELL] PROJECT SUMMARY

Project: Small Capital Projects - Vacaville & Vallejo Centers HVAC Upgrade Design

Project Scope:

Small Capital Projects is a project consisting of smaller scale classroom improvement Project Manager: Lucky Lofton Status: Active

projects intended to provide necessary instructional, student support, and office space
improvements District wide. The scope of this specific project includes evaluation of the
condition of the existing HVAC systems, recommendations for upgrade, cost/budget Original Project Budget: $75,000 Current Project Budget: $104,300

development, and design of upgrades.

Project Start: February 2016 Project End: September 2018
Legend
O Not Started
O In Progress
SCHEDULE B Completed
Design IN % CLOSE-| ON
COMMENTS
DESCRIPTION SD DD cD DSA BID | CONST | Comp. |JOCCUPIED| OUT | SCHED
. Waiting for DSA approval of Vacaville Center
0,
Design ] ] ] = O | 98% ] O Yes | ioject plans,
| BUDGET | |FUNDING SOURCE: Measure Q |
Amount Budgeted
State Forecast to Forecast at Expenditures | Encumbrance Budget
Capital Total Budget [ Encumbered Complete Completion to Date Balance Balance
JCAF Measure Q [ Outlay Prop 39 (A) (B) (©) (B+C) (E) (B-E=F) (A-B=G)
1. SITE ACQUISITION $ - s - $ - $ - $ - $ - $ : $ B - $ -
2. PLANS $ 88300 $ $ $ 88,300 | $ 87,823 | $ 477 | $ 88,300 | $ 71,294 | $ 16,529 | $ 477
3. WORKING DRAWINGS $ 16,000  $ $ $ 16,000 | $ 16,000 | $ $ 16,000 | $ 16,000 | $ $
4. CONSTRUCTION $ $ $ $ - $ - $ $ - $ - s $
5. CONTINGENCY $ $ $ $ $ $ $ $ $ $
6. ARCHITECTURAL AND ENGINEERING OVERSIGHT | $ $ $ $ $ $ $ $ $ $
7. TESTS AND INSPECTIONS $ $ $ $ $ $ $ $ $ $
8. CONSTRUCTION MANAGEMENT $ $ $ $ $ $ $ $ $ $
9. TOTAL CONSTRUCTION COSTS (4 THRU 8 ABOVE) | $ $ $ $ $ $ $ $ $ $
10. FURNITURE AND GROUP Il EQUIPMENT $ - 8 $ $ $ - $ - $ - $ - s $
11. TOTAL PROJECT COST ‘ $ 104300 | $ - |$ - |'$ 104300 $ 103,823 | $ 477 | $ 104,300 ‘ $ 87,294 | $ 16,529 | $ 477
Issues and Concerns Next 90 Days
1. No issues or concerns at this time. 1. Receive DSA approval for Vacaville HYAC Upgrade plans.

Project Number: 813017 Small Capital Projects - Vacaville & Vallejo Centers HVAC Upgrade Design Financials as of 9/30/2017




Solano Community College
Vacaville Center Intersection Improvements

A/E: Omni-Means Contractor: Vaca Valley Excavation Status: Active
COMMUNITY COLLEGE
= IKITCHELL | PROJECT SUMMARY
Project: Vacaville Center Intersection Improvements
Project Scope:
Insta_ll a traffic signal and c_onstruct assomgted roadway and o_n—sne |n'_1pr0vement§ at the_ Construction Manager: Michael Stroud Status: Active
N. Village Parkway/Vacaville Campus Main Entrance located in the City of Vacaville. This
project is a required CEQA mitigation for the Biotechnology and Science Building Project.
Original Project Budget:  $968,270 Current Project Budget:  $1,178,270
Project Start: June 2016 Project End: October 2017
Legend
O Not Started
SCHEDULE O  In Progress
MW Completed
Design IN % CLOSE- ON
COMMENTS
DESCRIPTION sb DD (o) DSA BID CONST | comp. |occupeD| ouT | scHeD
. Construction start was delayed due to
)
Construction Phase | | | || NA | ] 45% O O No | fecisions regarding PG&E work.
| BUDGET |FUNDING SOURCE: Measure Q |
Amount Budgeted
State Forecast to Forecast at Expenditures | Encumbrance Budget
Capital Total Budget | Encumbered Complete Completion to Date Balance Balance
JCAF Measure Q Outlay Prop 39 (A) (B) (C) (B+C) (E) (B-E=F) (A-B=G)
1. SITE ACQUISITION $ - s - |$ - | § - |8 - $ - S - S - 8 B -
2. PLANS $ 1699  $ $ $ 16,990 | $ 16,098 | $ 892 | $ 16,990 | $ 15,780 | $ 318 | $ 892
3. WORKING DRAWINGS $  8689% | $ $ $ 86,896 | $ 86,896 | $ - s 86,896 | $ 86,250 | $ 646 | $ -
4. CONSTRUCTION $ 975554 | § $ $ 975554 | $ 975,554 | $ o]s 975554 | $ 265378 | $ 710,176 | $ 0
5. CONTINGENCY $ 21,340 | § $ |'s 21,340 | $ - s 21,340 | $ 21,340 | $ - s - s 21,340
6. ARCHITECTURAL AND ENGINEERING OVERSIGHT | $ 16,130 | $ $ |'s 16,130 | $ 16,130 | $ - s 16,130 | $ - s 16,130 | $ -
7. TESTS AND INSPECTIONS $ 22960 | $ $ $ 22,960 | $ 5678 | $ 17,282 | $ 22,960 | $ 3838 | $ 1,840 | $ 17,282
8. CONSTRUCTION MANAGEMENT $ 38400  $ $ $ 38,400 | $ 38,400 | $ - s 38,400 | $ 21,769 | 16,632 | $ -
9. TOTAL CONSTRUCTION COSTS (4 THRUBABOVE) | $ 1,074,384 | § $ $ 1074384 | $ 1035762 | $ 38622 | $ 1074384 | $ 290,984 | § 744,777 | $ 38,622
10. FURNITURE AND GROUP Il EQUIPMENT $ - s $ $ - $ - s - $ - $ - s - s -
11. TOTAL PROJECT COST $ 1178270 |3 - |$ - |'$ 1178270 | $ 1,138,755 | $ 39,515 | $  1,178270 | $ 393,015 | $ 745,741 | $ 39,515

Issues and Concerns

Next 90 Days

1. Noissues or concerns at this time.

1. Complete construction.

Relocating Light Pole

Project Number: 830330

Vacaville - Vacaville Center Intersection Improvements

Financials as of 9/30/2017
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Solano Community College
VV Classroom Building 'Annex' Renovation (Phase 2)

A/E: CA Architects Contractor: TBD Status: Active
COMMUNITY COLLEGE
(& | KITCHELL | PROJECT SUMMARY
Project: VV Classroom Building Renovation (Phase 2)
Project Scope:
Vacaville Classro‘om'BunIdln'g Renovation includes required DSA Certlflcat{on building . Project Manager: Pam Kinzie Status: Active
upgrades to provide instructional and student support spaces at the Vacaville Center site.
The project will include the following components: building purchase, planning,
assessments, surveys, design and construction; furniture, fixtures and equipment; Original Project Budget: $4,607,682 Current Project Budget: $4,607,682
project/construction management.
Project Start: May 2017 Project End: September 2018
Legend
O Not Started
O In Progress
SCHEDULE W Completed
Design IN % CLOSE-| ON
COMMENTS
DESCRIPTION SD DD cD DSA BID | CONST | Comp. |OCCUPED| oOUT | SCHED
Due to longer DSA approval, construction
Design Phase || | | (] O O 98% O O Yes |may extend into summer 2018.
| BUDGET | |FUNDING SOURCE: Measure Q |
Amount Budgeted
State Forecast to Forecast at Expenditures | Encumbrance Budget
Capital Total Budget ed Comp C ion to Date Balance Balance
JCAF Measure Q Outlay Prop 39 (A) (B) (C) (B+C) (E) (B-E=F) (A-B=G)
1. SITE ACQUISITION $ - s - |8 e B e B R R R -
2. PLANS $ 112312 )% - | $ - |$ 112312 $ 112015 | $ 297 | 112312 | $ 110479 | $ 1,536 | $ 297
3. WORKING DRAWINGS $ 205706 |$ - | $ - |$ 205706 | $ 173785 | $ 31,921 | $ 205706 | $ 169,400 | $ 4386 | $ 31,921
4. CONSTRUCTION $ 3450976 [ - | $ - |$ 3450976 $ 32,810 | $ 3418166 | $ 3450976 | $ 32,810 | $ - s 3,418,166
5. CONTINGENCY $ 300278 | - |$ - |$ 3002788 97,570 | $ 202,708 | $ 300,278 | $ - s 97,570 | $ 202,708
6. ARCHITECTURAL AND ENGINEERING OVERSIGHT | $ 95590 |[§ - | § - |8 95590 | $ - s 95590 | $ 95590 | $ - s - s 95,590
7. TESTS AND INSPECTIONS $ 2871743 - |8 - |$ 287174 $ 287174 | $ - s 287,174 | $ 222,744 | $ 64,430 | $ -
8. CONSTRUCTION MANAGEMENT $ 155000 ' $ - | $ - |$ 155000 $ - s 155,000 | $ 155,000 | $ - s - s 155,000
9. TOTAL CONSTRUCTION COSTS (4 THRUBABOVE) | $ 4,289018 |[¢ - | § - |$ 4280018 % 417554 | $ 3871464 | $ 4289018 $ 255554 | § 162,000  $ 3,871,464
10. FURNITURE AND GROUP Il EQUIPMENT $ 646 [ - | $ K 646 | $ 646 | $ - s 646 | $ 646 | 0 $ -
11. TOTAL PROJECT COST | 4607682 (3 - |$ - | $ 4607682|$ 704,000 | $ 3903682 | $ 4607682 | $ 536078 s 167,922 | $ 3,903,682

Issues and Concerns

Next 90 Days

1. No issues or concerns at this time.

1. DSA approval of construction documents.

2. Receive proposals and award constract for testing and special inspection services.
3. Issue project for bid, receive bids, and award construction contract.

Project Number: 830220

Vacaville - VV Classroom Building Renovation (P2)

Financials as of 9/30/2017




Solano Community College
Planning, Assessments & Program Management
(4

A/E: N/A Contractor: N/A Status: Active
- SOLANO

COMMUNITY COLLEGE

PROJECT SUMMARY

Project: Planning, Assessments & Program Management
Project Scope:
This Bond Spending Plan budget category includes District-wide Planning, Assessments and Project Manager: N/A Status: Active

Program Management. It is comprised of work associated with overall bond program
implementation, including district bond team, program management services, professional
services bond (bond counsel, bond performance audit), professional services for bond start-  [Original Project Budget: ~ $25,400,000 Current Project Budget:  $25,400,000

up and District EMP/FMP/Standards/Studies.

Project Start: July 2013 Project End: December 2030
Legend
O Not Started
O In Progress
SCHEDULE W Completed
Design IN % CLOSE- ON
COMMENTS
DESCRIPTION sSD DD cD DSA BID CONST | Comp. | OCCUPIED| OUT | SCHED
This project sheet includes budget and expenditure
information for the duration of the bond program. Only O O O O O O NA O O Yes
Tranche 1 & 2 duration of 2013-2020 is active.
| Expenditures | |FUNDING SOURCE: Measure Q |
Amount Budgeted
State Forecast to Forecast at Expenditures | Encumbrance Budget
Capital Total Budget | Encumbered Complete Completion to Date Balance Balance
Categories Measure Q | Outlay Prop 39 (A) (B) (©) (B+C) (E) (B-E=F) (A-B=G)
1. Program Management Consultants $ 7,500,000 | $ - $ - $ 7,500,000 | $ 7,355,281 [ § 144719 T $ 7,500,000 | $ 6,574,607 | $ 780,674 | $ 144,719
2. Program Management District Staff $ 9,450,000 | $ - $ - $ 9,450,000 | $ 1,861,180 $ 7,588,820 $ 9,450,000 $ 1,861,180 $ ) $ 7,588,820
3. Professional Services Bond $ 5,000,000 | $ - $ - $ 5,000,000  $ 1,064535 | $ 3,935,465 | $ 5,000,000  $ 961,536 | $ 102,999 | $ 3,935,465
4. Professional Services Bond Start-up (Series A) $ 919,350 | $ - $ - $ 919350 | $ 919,350  $ 03 919,350 | $ 919,350 ' $ - $ 0
5. Professional Services Bond Start-up (Series B) $ 306,954 | $ - $ - $ 306,954 | $ 306,954  $ 03 306,954 | $ 306,954 | $ - $ 0
5. Professional Services Bond Start-up (Series C) $ 273,000 | $ - $ - $ 273,000 | $ 273,000 @ $ - $ 273,000 @ $ 273,000 '$ - $ -
6. EMP/FMP/District Standards Bond $ 1,950,696 | $ - $ - $ 1,950,696 | $ 1,430,588 | $ 520,108 @ $ 1,950,696 | $ 1,428,332 $ 2,256 | $ 520,108
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ - $ -8 - $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
3 - $ - 3 - $ - 3$ - 3$ - 3 - $ - 3 - $ -
11. TOTAL PROJECT COST \ $25,400,000 | § - $ - [ $25400,000 | $ 13210,888 | $ 12,189,112 | $ 25,400,000 \ $ 12,324,959 \ $ 885,929 | $ 12,189,112
Issues and Concerns Next 90 Days
1. No issues or concerns at this time. 1. On-going activities of the District bond team, program management team, and consultants to

support the Bond program.

Project Number: 811010/811011/811020/811021/811030 Planning, Assessments & Program Management Financials as of 9/30/2017
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