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1. GENERAL INFORMATION
A. EXECUTIVE SUMMARY

Measure Q, approved by the voters in 2012, authorized general obligation bonds in the
amount of $348,000,000 for acquiring, constructing and repairing facilities, sites and
equipment in order to prepare Solano County and City of Winter's students and veterans for
universities and jobs.

This Solano CCD Measure Q Quarterly Progress Update report is produced for the District
and made available to the Board of Trustees, the Citizens Bond Oversight Committee
(CBOC), and interested parties. This report describes program and project progress and
expenditures from January 1, 2018 through March 31, 2018.

In this report, you will find the following major sections:
e Program Summary of current activities, 90 day look ahead and notes about any issues.

e Campus Summaries for Fairfield, Vacaville and Vallejo campuses. These sections
highlight the current activities, 90 day look ahead and any issues.

e Financial Summary section which summarizes the expenditures to date and variance
from the last report.

e Program Budget Summary, based on the Board-approved Bond Spending Plan as of
March 21, 2018, organized by program, campus and project. It includes a total of all
expenditures as of March 31, 2018.

e Schedule for Major Active Building Projects

e Project Reports section with more detailed information for individual projects, organized

as “active”, “in close-out”, or “closed.”

Brief monthly project updates may be found on the District’'s website, Solano.edu. Click on
Bonds Program. Click on Active Project Status & Updates.
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B. PROJECT TEAM

OWNER — SOLANO COMMUNITY COLLEGE DISTRICT:

Rob Diamond, Vice President Finance and Administration
Lucky Lofton, Executive Bonds Manager

Jason Yi, Project Manager

Vacant, Accounting Manager

Laura Scott, Bond Purchasing Agent

Dawna Murphy, Bond Accounts Payable

PROGRAM & DESIGN MANAGER:

Kitchell CEM

CONSTRUCTION MANAGERS:

Swinerton Management and Consulting Services

DISTRICT CONSULTANTS CURRENTLY ACTIVE:

District CEQA Consultant, Fairfield Campus: First Carbon Solutions
District Project Labor Agreement Coordination Consultant: Vlaming and
Associates

District Construction Counsel: Dannis Woliver Kelley (DWK)

District Owner Controlled Insurance Program Administrator: Keenan &
Associates

PROJECT-SPECIFIC ARCHITECTS and ENGINEERS CURRENTLY ACTIVE:

Science Building, Phase | (FF Campus): Lionakis (Criteria Architect), Wallace &
Kuhl (Geotechnical), Dovetail (FF&E)

Library/Learning Resource Center (FF Campus): Noll & Tam Architects
Agriculture (Horticulture) Project, (FF Campus): MADI Architects

Softball Bleacher Replacement Project (FF Campus): CA Architects
Substation #1 and #2 Replacement Project (FF Campus): CA Architects
Campus Entry Sidewalk (FF Campus): CSW

Intersection Improvements Project (VV Campus): Omni Means (Civil Engineer)
Classroom Building ‘Annex’ Renovation (VV Campus): CA Architects
Vacaville Center HYAC Upgrade Projects: EDesignC Inc.

Small Capital Projects: CA Architects, MADI Architects, tBP Architects

DISTRICT POOL OF ENVIRONMENTAL CONSULTANTS:
Amy Skewes-Cox Dudek
First Carbon Solutions ICF International

DISTRICT POOL OF CIVIL ENGINEERING CONSULTANTS:
BKF Creegan + D'Angelo
CSW/ST2
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DISTRICT POOL OF ARCHITECTS:

C+A Architects DLR Group

Dreyfuss & Blackford ED2 International

EHDD Flad Architects

Gould Evans HA+A

HGA HKIT Architects

HMC Architects JRDV Urban International Inc.
Lionakis LPA

LPAS MADI Architecture

RATCLIFF Steinberg Architects

tBP TLCD Architecture

DISTRICT POOL OF GEOTECHNICAL SERVICES FIRMS:

BSK Associates Cornerstone Earth Group
KC Engineering Terracon Consultants Inc.
Ninyo & Moore (formerly Neil O. Anderson & Assoc.)

Wallace Kuhl & Associates

DISTRICT POOL OF SPECIAL INSPECTIONS SERVICES FIRMS:

Terracon Consultants Inc. Ninyo & Moore
(formerly Neil O. Anderson & Assoc.) Consolidated Engineering Lab
Construction Testing Services Inc. ISI Inspection Services Inc.

DISTRICT POOL OF INSPECTION SERVICES FIRMS:
Norm Dietrich Inspection Services Inc.  John R. Hanna Inspections Inc.
King Construction Inspections Inc. Optima Inspections Inc.
TYR IOR Services

DISTRICT POOL OF COMMISSIONING SERVICES FIRMS:

3QC, Inc. GLUMAC
Engineering Economics, Inc. Guttman & Blaevoet
Enovity, Inc. Interface Engineering, Inc.
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2. PROGRAM SUMMARY

A. CURRENT ACTIVITIES

1. Financials and Funding

a. $5,770,136 was expended this reporting period, January 1, 2018 — March 31,
2018. The total expended to March 31, 2018 for the entire bond program was
$127,302,997.
b. Series A bond funds have been spent out.
2.  Planning
a. Revisions to the District Standards and Furniture, Fixtures & Equipment

Guidelines were approved by the Board in February.

3. Project Update for Active Projects

FAIRFIELD CAMPUS:

a.

Performing Arts Building Renovation Project:

e Corridor flooring was replaced per the Punch List over Winter Break.
e The Notice of Completion was issued in January.

e Swing Space Project was closed.

Science Building (Phase I) Project:

e New electrical switchgear installed.

e Underground utilities and foundations were completed.
e Floor slab was poured at the end of March.

e Replacement of campus gas lines is in progress.

Library/Learning Resource Center Project (Building 100 Replacement).

e Weekly design Progress Meetings.

e 100%SD documents received and cost estimate prepared, design
development documents in progress.

e CEQA Initial Study/Mitigated Negative Declaration issued for public comment
and approved by the Board in February.

e Preliminary Plans submitted to the Chancellor's Office with request for
release of Working Drawing phase funding.

Horticulture Improvements — Phase 2 Restroom Building:

e Due to DSA’s requirement that the restroom building be constructed before
Phase 1 Site Improvements Project can be closed out, the District is
proceeding with the restroom building of the Phase 2 Project.

e Contracts awarded for modular restroom building and foundation/sitework.

e Construction started end of March.

Substation #1 and #2 Replacement Project:
(Utility Infrastructure Upgrade Project)
e Power shut-down and construction occurred over Winter Break 2017.
¢ Final power connection to B1800 and B1900 in March.
e Fencing enclosure at Substation 2 to be completed in April.
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f. Softball Bleacher Replacement Path of Travel Sidewalk Project:
e Construction of DSA required ADA sidewalk from the softball bleachers to
the restroom building adjacent to the tennis courts completed.

. Campus Entry Sidewalk Improvements Project:
e Construction delayed due to weather and cultural resources monitoring.
e Construction completed except for City street light and landscaping along
Suisun Valley Road.

h. B100 Generator for IT Center Project
e Underground utilities completed.
e Concrete pad and fence posts installed.
e Equipment fabrication in progress.
e Equipment installation scheduled late May.

i B1800 Makers Space & Robotics Lab Renovation Project:
Construction documents prepared.

e Maker’'s Space work issued for bid.

e Robotics Lab work to be issued for bid in April.

e Construction scheduled for summer 2018.

j- B1800B Exiting Corridor Project
e Construction documents prepared and issued for bid.
e Construction scheduled for summer 2018.

k. B600 Room 604 Renovation Project
e Construction completed.

VACAVILLE CAMPUS:
l. Vacaville (Annex) Classroom Building Renovation Project:
. Construction in progress.
e New roof trusses installed.
e  Structural steel completed.
. Exterior ADA ramp improvements in progress.

m.  Vacaville Center Intersection Improvements Project:
. Construction is nearly completed.
. Street asphalt slurry and striping pending warmer weather and completion
of vehicle sensor wire.

n. Vacaville Center HVAC Upgrade Project:
o Bids received and contract awarded.
e  Contractor ordering the HVAC equipment.
. Construction will occur during Summer Break.
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VALLEJO CAMPUS:

0. Autotechnology Swing Space Project closed.

DISTRICTWIDE PROJECTS:

p. IT Infrastructure Project — Phase 2

Network firewall and email system upgrades in progress.
B100 Generator Project:

o0 Underground utilities completed.

0 Concrete pad and fence posts installed.

o Equipment fabrication in progress.

0 Equipment installation scheduled late May.

g. Small Capital Projects:

Small Capital Projects in progress:

o0 Softball Bleacher Replacement Project (Fairfield — see detail above)
Renovation of Room 604 (Fairfield - see detail above)

B1800B Exiting Corridor Project (Fairfield — see detail above)

B1800 Maker's Lab and Robotics Lab Renovation (Fairfield — see
detail above)

0 Bench ordered and installed in lawn near Fairfield Campus entry.

[e}NelNe]

4. Communications
User Groups:

a.

Fairfield Campus — Library/Learning Resource Center: Designated user
Representatives have been involved in design phase progress meetings. In
addition, updates were held with ASSC (students) and the Academic Senate
(faculty).

Fairfield Campus — Science Building: The Dean, Facilities staff, and IT staff
attended weekly construction progress meetings.

Fairfield Campus — Performing Arts Building: A ‘Lessons Learned’ session
on stakeholder engagement was conducted in January.

Vacaville Campus — Biotechnology and Science Building: A ‘Lessons
Learned’ session on stakeholder engagement was conducted in January.
Vallejo Campus — Autotechnology Building: A ‘Lessons Learned’ session on
stakeholder engagement was conducted in January.

Community Outreach:

A two year pilot Small, Local and Diverse Business (SLDB) Program was
approved by the Board April 1, 2015 to ensure inclusion of Solano County
businesses in contracting and supplier opportunities generated by the
Measure Q bond program. The pilot program participation goal was 15% per
project for large projects, and 15% overall for small projects. The status of
SLDB participation in the bond projects is tracked and reported at regular
intervals, with a final reporting at the end of each project.

Pilot Program Report: A report summarizing and evaluating the activities
and results of the two-year SLDB Pilot Program has been prepared and will
be presented to the Board in April.

E |KITCHELL

Total Building Solutions

Solano Community College District
Measure Q Quarterly Progress Update
May 2, 2018

Page 7



Following are the current participation statistics.

Performing Arts Renovation Project

Construction Contract, $14.9M (all subcontracts in place):

Certified Small Local Diverse Businesses $3.06M, 20.54%
Local Businesses $3.09M, 20.77%

Biotechnology and Science Building Project

Construction Contract, $26.2, (all subcontracts in place):

Certified Small Local Diverse Businesses $15,100, 0.06%
Local Businesses $4.06M, 15.46%

Autotechnology Building Project

Construction Contract, $18.7M, (all subcontracts in place):

Certified Small Local Diverse Businesses $758,866, 4.06%
Local Businesses $758,866, 4.06%

Science Building Project

Construction Contract, $29.9M, (90% subcontracts in place)
Certified Small Local Diverse Businesses $3.7M, 12.41%
Local Businesses $5.6M, 18.82%

Vallejo Center HVYAC Upgrade

Construction Contracts, $2.2M, (all subcontracts contracts in place)
Certified Small Local Diverse Businesses $190,000, 9.5%
Local Businesses $190,000, 9.5%

Vacaville Classroom (Annex) Renovation

Construction Contracts, $2.4M, (all subcontracts contracts in place)
Certified Small Local Diverse Businesses $266,873, 11.06%
Local Businesses $519,038, 21.52%

Status Small Capital Projects — Phase 1

Construction Contracts, $1.66M, (100% contracts in place)

Certified Small Local Diverse Businesses $106,415, 6.39%
Local Businesses $206,924, 12.43%

In addition, the Design Build contracts include a goal of 20% local labor
participation under the construction contract.

Status Biotechnology Project 26.53% local labor
Status Autotechnology Project 30.76% local labor
Status Science Building Project 15.15% local labor

City and Local Agency Communications:

Communications with and site inspections by City of Fairfield Public Works
and Transportation staff regarding design requirements for the portion of the
Fairfield Campus Entry Sidewalk Improvements Project that is in the public
right of way.

Communications with City of Vacaville staff regarding vehicle sensor wiring
for the Vacaville Center Intersection Improvements Project.
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5. Citizen’s Bond Oversight Committee (CBOC):
a. The Board appointed new representatives to fill vacant positions. All positions
are now filled.
b. A meeting was conducted February 20. The CBOC FY15-16 Annual Report
was approved.
c. The Chair presented the CBOC FY15-16 Annual Report to the Board March 7.
d. The committee prepared its CBOC FY16-17 Annual Report and approved it

April 4.

6. Board of Trustee Actions — Bond Program Related Items
Board Meeting Minutes can be viewed on the College’s website, Solano.edu.

a. January 17, 2018 Regular Board Meeting,
4000 Suisun Valley Road, Fairfield
The following Consent and Action Items were approved at this meeting:

Notice of Completion for Construction Services for the Maker’s Space
Building 1800B, Room 1852 Project

Change Order #2 (Deductive) to Landmark Construction for the Softball
Bleacher Replacement Project

Contract Change Order #2 to HM Construction, Inc. for the Fairfield
Campus Entry Sidewalk Improvements Project

Contract Change Order #15 to BHM Construction, Inc. for Building 1200
Performing Arts Renovation (Phase 1) Project

Notice of Completion for Construction Services for the Building 1200
Performing Arts Renovation (Phase 1) Project

Measure Q Bond Spending Plan Update #9

Contract Award to Swinerton Management and Consulting for
Construction Management Services for the Vacaville Center HVAC
Improvements Project

Contract Award to tBP Architecture for Architectural and Engineering
Services for the Building 1800B Corridor Project

Contract Award to Lister Construction, Inc. for Construction Services for
the Softball Bleachers Path of Travel Project

b. February 7, 2018 Regular Board Meeting,
4000 Suisun Valley Road, Fairfield
The following Consent and Action Items were approved at this meeting:

Notice of Completion for Construction Services for the Fairfield Campus
Directory Signs Project

Notice of Completion for Construction Services for the Softball Bleacher
Replacement Project

Contract Change Order #3 to HM Construction, Inc. for the Fairfield
Campus Entry Sidewalk Improvements Project

Contract Change Order #3 to Vaca Valley Excavation & Trucking, Inc.
for the Vacaville Center Intersection Improvements Project

Change Order #1 (Deductive) to Ellis & Ellis Sign Systems for the
Fairfield Campus Directory Signs Project

Contract Amendment #1 with Ninyo & Moore for the Vacaville Center
Intersection Improvements Project and Fairfield Campus Entry Sidewalk
Project
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d.

e Ratification of Contract to Yocha Dehe Wintun Nation for Cultural
Resources Monitoring Services for the Campus Entry Sidewalk Project

o Ratification of Contract to First Carbon Solutions for Environmental
Consulting Services for Campus Entry Sidewalk Project

e Contract Award to Arthulia, Inc. for Construction Services for the
Building 600, Room 604 Renovation Project

e Contract Award to Eppendorf North America for Professional Services
for the Biotechnology and Science Building Project

e Contract Award to Optima Inspections Inc. for Inspection Services for
the Building 600, Room 604 Renovation Project

e Contract Award to HM Construction, Inc. for Construction Services for
the Horticulture Modular Building Foundation and Site Work Project

Information Items:
e Measure Q Quarterly Progress Update Report to the Governing Board

February 21, 2018 Regular Board Meeting,
4000 Suisun Valley Road, Fairfield
The following Consent and Action Items were approved at this meeting:
e Public Hearing and Approval of Mitigated Negative Declaration (MND)
for Library/Learning Resource Center Project (Building 100
Replacement), Fairfield, California
e District Standards Revisions
¢ Ratification of Contract to Wallace Kuhl & Associates for the Vacaville
Classroom Building (Annex) Renovation Project
e Contract Amendment #1 to Premier Chemical & Environmental
Solutions for Asbestos Survey Consulting Services for the Fairfield
Campus Substation #1 & #2 Replacement Project
e Contract Amendment #1 to Facilities Planning and Consulting Services
for the Library/Learning Resource Center Project (Building 100
Replacement)
e Contract Amendment #2 to First Carbon Solutions for Environmental
Cultural Resources Monitoring Services for Science Building (Phase 1)
e Contract Award to George Family Enterprises, Inc. for Construction
Services for the Building 1200 Recording and Control Room Acoustical
Treatment Project
e Contract Award to First Carbon Solutions for Environmental Consulting
Services for Various Spring Projects

March 7, 2018 Regular Board Meeting,
4000 Suisun Valley Road, Fairfield
The following Consent and Action Items were approved at this meeting:
e Contract Change Order #4 to Vaca Valley Excavating & Trucking, Inc.
for the Vacaville Center Intersection Improvements Project
e Contract Amendment #1 to Eppendorf North America for Professional
Services for the Biotechnology and Science Building Project
e Contract Amendment #2 with CA Architects for Architectural and
Engineering Services for the Vacaville Classroom Building (Annex)
Renovation Project
e Contract Amendment #2 with Ninyo & Moore for the Vacaville Center
Intersection Improvements Project and Fairfield Campus Entry Sidewalk
Project
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Contract Amendment #2 to Premier Chemical & Environmental
Solutions for Asbestos Survey Consulting Services for the Fairfield
Campus Substation #1 & #2 Replacement Project

Ratification of Contract to Yocha Dehe Wintun Nation for Cultural
Resources Monitoring Services for Spring Projects

Measure G & Q Bond Financial and Performance Audit for 2016-2017

Information ltems:

Citizens Bond Oversight Committee (CBOC) FY 15-16 Annual Report to
the Governing Board
Bond Projects Monthly Update

March 21, 2018 Regular Board Meeting,
4000 Suisun Valley Road, Fairfield
The following Consent and Action Items were approved at this meeting:

Contract Change Order #4 to DPR Construction for the Fairfield
Science Building Project

Contract Change Order #4 to HM Construction Inc. for the Fairfield
Campus Entry Sidewalk Improvements Project

Contract Amendment #1 with Valley Relocation and Storage for Project
Moving Services for the Vacaville Classroom Building (Annex)
Renovation Project, Room 604 Renovation Project, and B1800B
Renovation Project

Contract Award to Bel Air Mechanical for Construction Services for the
Vacaville Center HYAC Upgrade Project

Lease Agreement Extensions to William Scotsman Inc. for Modular
Buildings

Measure Q Bond Spending Plan Update #10

Contract Amendment #2 to Kitchell Capital Expenditure Managers, Inc.
for Program Management Services — Phase 2

B. PROGRAM - NEXT 90 DAYS

1. Continued oversight of active projects and planning for future projects.

2. Continued user engagement in all active building projects.

3 Status Report and recommendations regarding District’s Measure Q Small Local and
Diverse Business Two-Year Pilot Program to encourage and facilitate participation by
local disadvantaged contractors and suppliers.

4, Ongoing communication with the campus community regarding any interruptions
related to upcoming construction activities.

C PROGRAM — ISSUES

1. No issues or concerns at this time.
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FAIRFIELD CAMPUS SUMMARY

A. CURRENT ACTIVITIES - Please see the attached project sheets (Section 9 of this
report) for detailed information about the projects. The following is a list of major current
projects:

1. Science Building (Phase 1)

2. Library/Learning Resources Center (Building 100 Replacement)
3. Performing Arts Building (Phase | B1200 Renovation)

4. Substation #1 and #2 Replacement Project (Utility Infrastructure Upgrade Project)
5.  Softball Bleacher Replacement Project

6. Campus Entry Sidewalk Improvements

7. Horticulture Phase 1 — (DSA close out)

8. Horticulture Phase 2 - Restroom Building

9. IT Infrastructure Phase 2 — B100 Generator for IT Center

10. Room 604 Renovation

11. B1800B Exiting Corridor Project

12. B1800 Makers Space and Robotics Lab Renovation

B. NEXT 90 DAYS

1. Science Building: Pour and erection of tilt-up concrete exterior walls, structural steel
erection, and roofing. Begin framing interior walls.

2. Library/Learning Resources Center: Complete Design Development documents, and
design review and cost estimate for same.

3. Performing Arts Building Renovation: Install acoustic treatment at the recording studio
and control booth.

4. Substation #1 and #2 Replacement Project: Install fencing at sub-station #2, complete
close out activities and issue Notice of Completion.

5. Softball Bleacher Replacement Project (including Path of Travel Sidewalk): Complete
construction of sidewalk to restrooms, complete close out activities, issue Notice of
Completion, and obtain DSA certification.

6. Campus Entry Sidewalk Improvements Project: Complete construction and close out
activities; issue Notice of Completion, and obtain DSA certification.

7. Horticulture Phase 1: Close out with DSA once restroom building is completed.

8. Horticulture Phase 2 — Restroom Building: Complete construction, complete close out
activities, issue Notice of Completion, and obtain DSA certification.

9. |IT Infrastructure Phase 2 — B100 Generator for IT Center: Install equipment May 26-
27. Complete close out activities and issue Notice of Completion.

10. Room 604 Renovation: Move staff into space, complete close out activities and issue
Notice of Completion.

Solano Community College District
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11. B1800B Exiting Corridor Project: Receive bids, award construction contract, begin
construction.

12. B1800 Maker's Lab and Robotics Lab Renovation: Award construction contract for
Makers Space, begin construction. Complete construction documents for Robotics
Lab, bid and award construction contract, move furnishings and equipment into
storage, start construction.

C. ISSUES
1. No major issues or concerns at this time.
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VACAVILLE CAMPUS SUMMARY

A. CURRENT ACTIVITIES — Please see the attached project sheets (Section 9 of this
report) for detailed information about each project. The following is a list of current projects:

1. Vacaville Classroom Building (Annex) Renovation
2. Vacaville Center HVAC Upgrade Project
3. Vacaville Center Intersection Improvements

B. NEXT 90 DAYS

1. Vacaville Classroom Building (Annex) Renovation: Continue construction.

2.  Vacaville Center HVYAC Upgrade Project: Contractor prepare and submit Submittals,
order equipment. Solicit proposals and award contracts for inspection, special
inspection, commissioning, and fire alarm programming work.

3.  Vacaville Center Intersection Improvements: Complete construction and close out
activities, issue Notice of Completion.

C. ISSUES

1. No major issues or concerns at this time.
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5. VALLEJO CAMPUS SUMMARY

A. CURRENT ACTIVITIES

1. No projects at this time.

B. NEXT 90 DAYS

1. No projects at this time.

C. ISSUES

1. No major issues or concerns at this time.
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6. FINANCIAL SUMMARY

A. BUDGET UPDATE
1. Please see the attached “Program Summary Budget” for a project by project view of
the budget. In Section 7, the cumulative total of $127,302,997 was paid through March
31, 2018 against the bond program budget of $350,017,299. This financial period,
January 1, 2018 through March 31, 2018, expenditures totaled $5,770,136

2. Projected spending cash flow continues to be monitored in relation to bond spending
requirements. Spend out of Series A bond proceeds is complete.

B. RESERVE STATUS

Reserve for the Measure Q Bond Program is based on the approved March 21, 2018
Revised Bond Spending Plan. Bond interest accrues annually.

C. CONTRACT STATUS

The Program Summary Report provides “Current Project Budget” and “Measure Q
Expenditure” information through March 31, 2018.

D. PAYMENT STATUS

Contractor and Consultant payments have been processed within a satisfactory time
period.
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7. PROGRAM BUDGET SUMMARY

A. Program Budget Summary — organized by Program, Campus and Project, and
based on BOT approved March 21, 2018 Revised Bond Spending Plan.
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8. SCHEDULE FOR MAJOR ACTIVE BUILDING PROJECTS

A. Schedule for Major Active Building Projects based on March 21, 2018 Board
Approved Revised Bond Spending Plan.

Note that the following schedule for IT Infrastructure Improvements reflects Phase

2 (Tranche 2), as that is the portion of the project that is active. Completed
projects are no longer included.
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9. PROJECT REPORTS

A. Project Report Updates for Active Projects
B. Project Report Update for Projects in Closeout

C. Project Report Updates for Closed Projects

Project Reports include a dashboard column next to schedule and budget indicating one of the
following:

0 “Green”— OK. Project is on schedule and on budget.

o0 “Yellow” — Caution. Project is significantly delayed with some impacts, but solutions
are in place to mitigate any impacts. Project is at 0% budget contingency remaining
balance and project is not near completion.

0 “Red” — Project is significantly delayed and/or over budget and may require Board
approval of budget change.
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