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B. PROJECT TEAM

OWNER — SOLANO COMMUNITY COLLEGE DISTRICT:

Rob Diamond, Vice President Finance and Administration
Lucky Lofton, Executive Bonds Manager

Jason Yi, Project Manager

Victoria Lamica, Director of Purchasing and Support Services
Laura Scott, Bond Purchasing Agent

Dawna Murphy, Accountant

PROGRAM & DESIGN MANAGER:

Kitchell CEM

CONSTRUCTION MANAGERS:

Swinerton Management and Consulting Services

DISTRICT CONSULTANTS CURRENTLY ACTIVE:

District CEQA Consultant, Fairfield Campus: First Carbon Solutions
District Project Labor Agreement Coordination Consultant: Vlaming and
Associates

District Construction Counsel: Dannis Woliver Kelley (DWK)

PROJECT-SPECIFIC ARCHITECTS and ENGINEERS CURRENTLY ACTIVE:

Science Building, Phase | (FF Campus): Lionakis (Criteria Architect), Wallace &
Kuhl (Geotechnical), Dovetail (FF&E)

Library/Learning Resource Center (FF Campus): Noll & Tam Architects
Agriculture (Horticulture) Project, (FF Campus): MADI Architects

Substation #1 and #2 Replacement Project (FF Campus): CA Architects
Campus Entry Sidewalk (FF Campus): CSW

Intersection Improvements Project (VV Campus): Omni Means (Civil Engineer)
Classroom Building ‘Annex’ Renovation (VV Campus): CA Architects
Vacaville Center HVAC Upgrade Projects: EDesignC Inc.

Small Capital Projects: CA Architects, MADI Architects, tBP Architects

DISTRICT POOL OF ENVIRONMENTAL CONSULTANTS:
Amy Skewes-Cox Dudek
First Carbon Solutions ICF International

DISTRICT POOL OF CIVIL ENGINEERING CONSULTANTS:
BKF Creegan + D'Angelo
CSW/ST2
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DISTRICT POOL OF ARCHITECTS:

C+A Architects DLR Group

Dreyfuss & Blackford ED2 International

EHDD Flad Architects

Gould Evans HA+A

HGA HKIT Architects

HMC Architects JRDV Urban International Inc.
Lionakis LPA

LPAS MADI Architecture

RATCLIFF Steinberg Architects

tBP TLCD Architecture

DISTRICT POOL OF GEOTECHNICAL SERVICES FIRMS:

BSK Associates Cornerstone Earth Group
KC Engineering Terracon Consultants Inc.
Ninyo & Moore (formerly Neil O. Anderson & Assoc.)

Wallace Kuhl & Associates

DISTRICT POOL OF SPECIAL INSPECTIONS SERVICES FIRMS:

Terracon Consultants Inc. Ninyo & Moore
(formerly Neil O. Anderson & Assoc.) Consolidated Engineering Lab
Construction Testing Services Inc. ISI Inspection Services Inc.

DISTRICT POOL OF INSPECTION SERVICES FIRMS:
Norm Dietrich Inspection Services Inc.  John R. Hanna Inspections Inc.
King Construction Inspections Inc. Optima Inspections Inc.
TYR IOR Services

DISTRICT POOL OF COMMISSIONING SERVICES FIRMS:

3QC, Inc. GLUMAC
Engineering Economics, Inc. Guttman & Blaevoet
Enovity, Inc. Interface Engineering, Inc.
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2. PROGRAM SUMMARY

A. CURRENT ACTIVITIES

1. Financials and Funding
a. $8,513,994 was expended this reporting period, July 1, 2018 — September 30,

2.  Planning

2018. The total expended to September 30, 2018 for the entire Measure Q bond
program was $144,506,105.

a. A draft policy for Campus Memorials was developed and taken to the Measure Q

Steering Committee for input.

3.  Project Update for Active Projects

FAIRFIELD CAMPUS:

a. Science Building (Phase 1) Project:

Roofing 90% completed; mechanical air handlers set on roof.
Interior wall framing completed.

Mechanical, electrical, and plumbing rough-in 80% completed.
Interior gypboard 35% installed.

Exterior lath and plaster at courtyard completed.

Exterior painting 80% completed.

Landscape irrigation in progress.

Owner Furnished Contractor Installed equipment ordered.

b. Library/Learning Resource Center Project (Building 100 Replacement).

Conducted field verification of underground utilities.

Completed furniture and equipment inventory in the Old Library Building.
Conducted hazardous materials testing in the old Library Building.
Board approved a $4M budget increase.

75%CD documents received and reviewed; cost estimate prepared.
Third collaborative meeting with DSA (pre-plan check).

C. Horticulture Improvements — Phase 2 Restroom Building:

Due to DSA's requirement that the restroom building be constructed before
Phase 1 Site Improvements Project can be closed out, the District is
proceeding with the restroom building portion of the Phase 2 Project.

Site grading and foundation completed.

Building fabrication in progress.

VACAVILLE CAMPUS:

d. Vacaville (Annex) Classroom Building Renovation Project:

Construction completed.
Close out in progress.

e. Vacaville Center Intersection Improvements Project:

Construction completed except for activation of signal lights.
Close out in progress.
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f. Vacaville Center HYAC Upgrade Project:

Construction completed.

Close out in progress.

g. Building Sign and Awning for Aeronautics Building:

Contract awarded for new building sign; installation expected early October.
Contract awarded for awning at building entry.

VALLEJO CAMPUS: No active projects at this campus this reporting period.

DISTRICTWIDE PROJECTS:

h. IT Infrastructure Project — Phase 2

Migration of email completed.
Equipment purchases continue.

i Small Capital Projects:

Small Capital Projects in progress:

o0 Building 1200 Signage Project — contract awarded for exterior sighage
and minor interior signage.

o Portables Low voltage Revisions — proposals received for data and fire
alarm revisions.

4. Communications
a. User Groups:

Fairfield Campus — Library/Learning Resource Center: Designated user
Representatives have been involved in design phase progress meetings.
Fairfield Campus — Science Building: the Dean, Facilities staff, and IT staff
attended weekly construction progress meetings.

b. Community Outreach:

In 2015, the Board approved a Small, Local and Diverse Business (SLDB)
Program to ensure inclusion of Solano County businesses in contracting and
supplier opportunities generated by the Measure Q bond program.

Revisions to the SLDB Program were approved by the Board on June 6,
2018. For contracts initiated after June 6, 2018, the participation goal was
revised to be 20% of the construction cost, achievable through the combined
participation of the following:

e Local DBE Businesses (minimum 10%)

e Local non-DBE Businesses

¢ Non-local DBE Businesses

The participation goal is per project for large projects, and overall for small
projects. The status of SLDB participation in the bond projects is tracked and
reported at regular intervals, with a final reporting at the end of each project.
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e Following are the current participation statistics.

Science Building Project

Construction Contract, $30.1M, (100% subcontractor contracts in place)
Certified Small Local Diverse Businesses $3.8M, 12.53%
Local Businesses $5.9M, 19.68%

Vacaville Center HYAC Upgrade

Construction Contracts, $1.97M, (final)

Certified Small Local Diverse Businesses $178,279, 9.05%
Local Businesses $238,308, 12.10%

e Vacaville Classroom (Annex) Renovation
Construction Contracts, $2.4M, (final)
Certified Small Local Diverse Businesses $369,003, 15.29%
Local Businesses $652,727, 27.05%

e Status Small Capital Projects — Phase 1
Construction Contracts, $1.59M, (100% contracts in place)
Certified Small Local Diverse Businesses $160,782, 10.09%
Local Businesses $261,291, 16.41%

e Status Small Capital Projects — Phase 2
Construction Contracts, $554,012

Certified Small Local Diverse Businesses $0, 0%
Local Businesses $0, 0%
Non-local Certified DBEs $554,012, 100%

e In addition, the Design Build contracts include a goal of 20% local labor
participation under the construction contract.
Status Science Building Project 27.87% local labor

C. City and Local Agency Communications:
e Communications with and site inspections by City of Fairfield Public Works
and Transportation staff for the portion of the Fairfield Campus Entry
Sidewalk Improvements Project that is in the public right of way.
e Communications with and site inspections by City of Vacaville staff for the
Vacaville Center Intersection Improvements Project.

5. Citizen’s Bond Oversight Committee (CBOC):
a. The CBOC met August 14th and some members toured the Fairfield Science
Building construction site following the meeting.
b. The next CBOC Meeting is scheduled for November 13, 2018.

6. Board of Trustee Actions — Bond Program Related Items
Board Meeting Minutes can be viewed on the College’s website, Solano.edu.

a. July 18, 2018 Regular Board Meeting,
4000 Suisun Valley Road, Fairfield
The following Consent and Action Items were approved at this meeting:
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b.

e Notice of Completion for Construction Services for the Building 1800B,
Room 1852 Maker’'s Space Project

e Notice of Completion for Construction Services for the Fairfield Campus
Entry Sidewalk Improvements Project

e Notice of Completion for Construction Services for Substation #1 & #2
Replacement Project

e Measure Q Bond Spending Plan Update #13

e Contract Award to SiteScan for Underground Utility Locator Service for
Library/Learning Resource Center (Building 100 Replacement) Project

e Contract Award to Visions Management for Professional Move
Management Services for the Library/Learning Resource Center
(Building 100 Replacement) Project

e Contract Amendment #1 to Glumac for Commissioning Services for the
Vacaville Center HYAC Upgrade Project

e Contract Change Order #1 to Bel Air Mechanical, Inc. for the Vacaville
HVAC Upgrade Project

¢ Ratification of Contract Amendment #1 to Yocha Dehe Wintun Nation for
Cultural Resources Monitoring Services for Spring Projects

e Contract Award to Development Group, Inc. for Professional services for
the Library/Learning Resource Center (Building 100 Replacement
Project)

August 1, 2018 Regular Board Meeting (Board Study Session),
4000 Suisun Valley Road, Fairfield
The following Consent and Action Items were approved at this meeting:
e Contract Award to Ellis & Ellis Sign Systems for Construction Services for
the Aeronautics & Workforce Development Building Signage Project
e Contract Amendment #1 to Swinerton Management and Consulting for
Construction Management Services for Science Building Phase 1 Project
Information Items:
e Measure Q Quarterly Progress Update — Report to the Governing Board

August 15, 2018 Regular Board Meeting,
4000 Suisun Valley Road, Fairfield
The following Consent and Action Items were approved at this meeting:
e Contract Amendment #1 to EPC Group for Professional Services for the
IT Infrastructure Project
e Contract Award to Ellis & Ellis Sign Systems for Construction Services for
the Building 1200 Signage Project

September 5, 2018 Regular Board Meeting (Board Study Session),
4000 Suisun Valley Road, Fairfield
The following Consent and Action Items were approved at this meeting:
e Notice of Completion for Construction Services for the Building 1800B,
Room 1855, Robotics Lab Renovation Project
e Library/Learning Resource Center Project (Building 100 Replacement) —
Budget Revision
e Measure Q Bond Spending Plan Update #14
e Change Order #1 to RBH Construction Inc. for the Building 1800B Exiting
Corridor Renovation Project
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Contract Change Order #2 to Bel Air Mechanical, Inc. for the Vacaville
HVAC Upgrade Project

Contract Change Order #1 to McCuen Construction, Inc. for the Vacaville
Classroom Building (Annex) Renovation Project

Contract Award to Hazard Management Services, Inc. for Professional
Services for Hazardous Materials Testing for the Library/Learning
Resource Center (Building 100 Replacement) Project

Information ltems:

Bond Projects Monthly Update

September 19, 2018 Regular Board Meeting,
4000 Suisun Valley Road, Fairfield
The following Consent and Action Items were approved at this meeting:

Contract Change Order #3 to Bel Air Mechanical, Inc. for the Vacaville
HVAC Upgrade Project

Contract Award to Goodwin-Cole Company, Inc. for Construction
Services for the Aeronautics Building Awning Project

Award of Purchase Order to VWR International, LLC for Equipment for
the Science Building Project

B. PROGRAM - NEXT 90 DAYS

1. Continued oversight of active projects and planning for future projects.

2. Continued user engagement in all active building projects.

3 Ongoing communication with the campus community regarding any interruptions
related to upcoming construction activities.

4, Citizens Bond Oversight Committee Meeting.

C PROGRAM — ISSUES

1. No issues or concerns at this time.
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3. FAIRFIELD CAMPUS SUMMARY

A. CURRENT ACTIVITIES - Please see the attached project sheets (Section 9 of this report)
for detailed information about the projects. The following is a list of current projects:

Science Building (Phase 1)

Library/Learning Resource Center (Building 100 Replacement)

Horticulture Phase 2 - Restroom Building

Horticulture Phase 1 — (DSA close out)

IT Infrastructure Phase 2

Building 1200 Signage Project

Portables Low Voltage Revisions

NogpwhE

B. NEXT 90 DAYS

1. Science Building: Complete interior gypboard, painting, and finishes. Install rooftop
mechanical equipment, MEP trim out. Complete exterior site work and hardscape.
Substantial Completion anticipated January 8, 2019.

2. Library/Learning Resource Center: Complete construction documents and submit to
DSA for plan check. Complete preliminary FF&E List and reconcile with FF&E budget.

3. Horticulture Phase 2 — Restroom Building: Install modular building, complete
construction, complete close out activities, issue Notice of Completion, and obtain DSA
certification.

4. Horticulture Phase 1: Close out with DSA once restroom building is completed.

5. IT Infrastructure Phase 2: Continue upgrades and computer replacement.

6. Building 1200 Signage Project: Install signs and complete close out activities.

7. Portables Low Voltage Revisions: Complete trenching and conduit installation.

C. ISSUES
1. No major issues or concerns at this time.
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4. VACAVILLE CAMPUS SUMMARY

A. CURRENT ACTIVITIES — Please see the attached project sheets (Section 9 of this report)
for detailed information about each project. The following is a list of current projects:

1. Vacaville Center Intersection Improvements
2. Sign & Awning at Aeronautics Building

B. NEXT 90 DAYS

1. Vacaville Center Intersection Improvements: Complete activation of signal lights and
close out activities.

2. Sign & Awning at Aeronautics Building: complete installation of sign and awning, and
complete close out activities.

C. ISSUES

1.  No major issues or concerns at this time.
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5. VALLEJO CAMPUS SUMMARY

A. CURRENT ACTIVITIES

1. No projects at this time.

B. NEXT 90 DAYS

1. No projects at this time.

C. ISSUES

1. No major issues or concerns at this time.
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6. FINANCIAL SUMMARY

A. BUDGET UPDATE
1. Please see the attached “Program Summary Budget” for a project by project view of the
budget. Through September 30, 2018, a total of $144,506,105 was paid against the
bond program budget of $351,190,896. This current budget includes $3,190,896 net
interest earned through June 30, 2018. This financial period, July 1, 2018 through
September 30, 2018, expenditures totaled $8,513,994.
2. Projected spending cash flow continues to be monitored in relation to bond spending
requirements.
B. RESERVE STATUS
Reserve for the Measure Q Bond Program is based on the approved September 5, 2018
Revised Bond Spending Plan. Bond interest accrues annually.
C. CONTRACT STATUS
The Program Summary Report provides “Current Project Budget” and “Measure Q
Expenditure” information through September 30, 2018.

D. PAYMENT STATUS

Contractor and Consultant payments have been processed within a satisfactory time period.
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7. PROGRAM BUDGET SUMMARY

A. Program Budget Summary — organized by Program, Campus and Project, and

based on BOT approved September 5, 2018 Revised Bond Spending Plan.
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8. SCHEDULE FOR MAJOR ACTIVE BUILDING PROJECTS

A. Schedule for Major Active Building Projects based on September 5, 2018 Board
Approved Revised Bond Spending Plan.

Note that the following schedule for IT Infrastructure Improvements reflects Phase

2 (Tranche 2), as that is the portion of the project that is active. Completed projects
are no longer included.
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9. PROJECT REPORTS

A. Project Report Updates for Active Projects
B. Project Report Update for Projects in Closeout

C. Project Report Updates for Closed Projects

Project Reports include a dashboard column next to schedule and budget indicating one of the
following:

0 “Green”— OK. Project is on schedule and on budget.

o0 “Yellow” — Caution. Project is significantly delayed with some impacts, but solutions
are in place to mitigate any impacts. Project is at 0% budget contingency remaining
balance and project is not near completion.

0 “Red” — Project is significantly delayed and/or over budget and may require Board
approval of budget change.

Solano Community College District
Measure Q Quarterly Progress Update
November 7, 2018
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