Basic Skills “Constructing a Framework for Success” Workshop Summary 4/23-4/24/2009

Canada College

Day One:

Evaluation of Action Plans and programs

Cross-Curricular Programs: Mission College’s MAPS program, Canada College’s “Crossing
Borders” program

Assessment of Solano’s currently existing programs and ideas for new programs (expanding
number of CSI cohorts, interlinked meta-activities for Pathways program, more Math cohorts
asap)

FYE Programs: Canada College’s FYE, Pasadena City College’s “.XL” program, Cabrillo College’s
“Digital Bridge Academy”

Assessment of Solano’s currently existing CSl and Pathways programs and ideas for new
programs (a longer lead time for creating iterations of CSI and Pathways, team-building and
faculty buy-in, use of Facebook to help create “virtual dorms” in the Pathways program)
Tutoring Programs: Chabot College, Fresno City College, City College of San Francisco
Assessement of Solano’s current Tutoring Center and ideas for new programs (moving the TC
from Student Services to Academic Affairs, physical movement into the 100 Bldg as part of the
Student Success Center, TutorTrak for software)

Day Two:

Planning sessions for Cross-Curricular programs, FYEs, and Tutoring.
New BSI websites/blogs: http://cccbsi.edulounge.net, http://baln.edulounge.net
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