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Multi-Year Trends
TR T T UR TS
Pereors-311 | CerS311 | ParCCes-311 _
Revenues o $56,343_,972 $52_,754,590 ~ $53,975,295 $55,993,660
Expenditures

salaries . 29,344,357 28,589,113 31,630,244 33,379,531
Benefits - 13,101,624 13,954,354 12,548,308 13,685,608
Supphes & Materials -~ ©. 425,704 07 55366 | 694,962 . 687,926
Other Operating Expenses and Services 5,695,902 7,113,565 6,833,279 6,974,841
Capttal Outtay .7 - .7, 159,632 .7 142,594 7. 116,529 . 838,495
Contingency Appropriation 0 4] 0 200,000
- Total Expenditures .+ .- 48,727,219 50,352,832 51,824,322 55,766,401
Other financing sources and {ouigo) {24,972) {89,454} 418 (33,000}
Net |ncre_ésg in fund balance 57591781 $2312.304 22121391 5194259
Year-end fund balance ' $10769.973  $13.082280 $15233671* $14.243.158%*
* Unaudited a.:rd s.ubject to revision \

** Budget projection
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2018-19 Budget-to-Actual
As of December 31, 2018

20181918 dSatd

Actualiasiof
4273072015

Currentivear _Iifin_r'\-'_irl_a;
Pctialaskoatl WAckial as st of
Budget Blidget

Revenues §55,993,660 33,316,228

Expenditures
Salaries 33,379,531 18,005,630 54% 523%
Benefits 13,685,608 6,892,114 50% LEEH
Supphes & Materials 687,926 489,965 71% 99%
Other Operating Expenses and Services 6,974,841 5,498,397 79% L)
Capital Outlay 838,495 123,791 15% 30%
Contingency Appropriation 200,000 0 0% N

Total Expenditures 55,766,401 31,000,897 [ 26% 55% J

Fund Balance / Reserve Trends

Flihg Balante Expanditures: Resetve .

2015-16 $10,769,973 548,727,219 22 1%
2016-17 13,082,280 50,352,832 26.0%
2017-18 15,233,671* 51,824,322 29 4%
2018-19 (budgeted) 14,243,158%* 55,766,401 25 6%
* Unaudited and subject to reviga‘
** Budget projection

al=: Wit B aVEraEE FESEIVE W AS 21.3% LLRedastwendatawas availakle)
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Types of Fund Balance Reserves

2018:19 Adopted
Bldgel

Board required 5% minimum reserve $2,787,820
Designated for PERS/STRS 4,200,000
Designated for OPEB lability : 4,000,000
Stability teserve 3,298,338
Total fund balance $14,243 158

2018-19 Full Time Equivalent Students (FTES)

Fall2017
Actua

AUCEnsus:

Main Campus 2,299.03
Vacaville Center . 517 82 52218 0 84%
Vailejo Center " 36063 36917 U 2.37%

Total 3,177 47 3,078 23

Aseflfi5/2019: Korin= 2013 I_:mma-f.m:r‘ Percentage

Actual Actual Change
Main Campus " - 2,078 60 1,970.88 -5.18%
Vacaville Center . 536 24 i 538 72 +0.46%
vallejo Center 38652 . 39194 . +1.40%
Total 3,001.36 2,90154




2/4/2019

Key Metrics

Metric [SolanolGEDYQ; |'Benchmark critenia;

Fund balance as a percent State average = 21 3%

of expenditures

Salaries and benefits as a Accrediting commuission
percent of expenditures ACCIC expects less than
{as budgeted) 80%

Salaries and benefits as a Accrediting commission
percent of expenditures a03% ACCIC expects less than
{actuai, Suly thiough 80%

Decembet)

Key Items from the Governor’s Budget Proposal

Extend Promise Program to providcitwoyearsiof ‘free collepe”

COLA of 3.:46%
Substantial increases inCal Grants
S3billion taSTRSHolreduca schoplliabilities
* Projected to lower annual rate increasesin the next twoyears
e\l UNE LY




