AY 2019-20 Senate Priorities | F18 S 19 Status F19
1. Hiring Priorities process On-going: Complete | -hiring priorities process followed in a [-task force

in a timely fashion per
the Hiring Handbook.

timely fashion

recommendations expected
early fall

2. Guided Pathways

Goals:-TBD by GPSC

-Course Maps for ADTs complete
-P.A.C.E designed and implemented
-Student portal under development

Keeping students on the
path

3. Peer Review Pilot and
Assessment

Goals:-review/update
handbook

-add best practices.
-Assess pilot
-Re-evaluate time-
line.
-Evaluate/update
forms

-best practices submitted by senate
-Deans’ feedback received

-VP feedback received

-edits pending

-consultation with Faculty Association
pending

-Edits pending, summer 19
-present to Senate fall 19

4. Program Discontinuance
Policy

On-going: provide
Senate support and
input as needed

no action

-Initiate review of
Journalism program
-review BP

5. Part time Faculty
Outreach

Goal: -Completion of
adjunct faculty
Handbook

--Handbook pending

-present draft to Senate
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F18

S 19 Status

F19

6. Faculty Mentor Program

Goal: Develop
faculty mentor
program per CBA

-task force met and discussed
preliminary plan
-coordinating with Solano HUG

-Job description
-recs end of fall 19

7. Social Justice and Equity

Goals: -

-Create opportunities
on campus to dialog
-Additional

PD

-Work with ASSC

- Social Justice
Center

-collaborate with
minority coalition

- See Social Justice Task Force Report
-collaboration with Q Group, Equity
Academy Team, GPSC and SESC
-Year of Equity PD

-Changing our framework

8. Senate appointments to
College-wide Committees
-Review of appointments
-Updates

Goals: Review and
confirm
Appointments
-Develop form
-Develop process to
ensure reporting out
of committee

-School-wide service form to be
developed in S19

-draft in progress
-present in fall 19

activities

9. Accreditation Goal: No action Schedule meeting of last
-Debrief regarding accreditation team
process/ensure

effective storage of
evidence for next self
study.
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10. Develop procedure for NA Goal: Work with CC chair to develop Present procedure for
changing local GE procedure approval
requirements
NA Goal: complete review of processes Present to Senate in fall 19

11. Review and update of SCC
equivalency process

and make recommendations for
changes.

12.

13.

14.

15.




AY 2019 - 2019 Senate Sub- Goals F 19 F19 - Status S 20 Status
committee Priorities
1. Academic Program Review | Goal(s):
2. Assessment Goal(s):
3. Curriculum Goal(s):
4. Distance Ed Goal(s)
5. Professional Development | Goals
/ Flex Cal
6. Student Success Equity Goal(s):

Council




AY 2019 - 20 Initiatives

Goals F18

S 19 - Status

F - 19 Status

1. First Year Experience

Goals:-TBD by FYE
coordinator

-FT3 planned for fall 19
-Solano HUG fall 19

Both programs
implemented

2. AB705

On-going: support
mathematics
taskforce work

-TBD Math Success
Coordinator
-Coordinate with
Curriculum re: impact
on articulation

-math faculty have completed
curriculum changes and course
modification to comply with the
requirements of AB705




AY 2019-20 Senate F18 S19 F 19 Status
ONGOING Priorities
1. Facilitate the Goal: Develop process FHot Topics primary tool for -Ongoing
communication of Senate | to standardize the dissemination of information
activities and input from | reporting out of -Consider Hot Topic section dedicated to
constituents Senate actions/to issues open for input
increase feedback
from constituents
regarding matters
before the Senate
2. Senate Sub-Committees Goal: Evaluate self- - consistent subcommittee reports -Ongoing
Brown Act assessment process. | given in Senate meetings
Updates -News letter from -Assessment committee newsletter
Self-Assessment some -GP Newsletter/Agendas
subcommittees----- -Budget update (SESC)
-Brown Act training -subcommittees agendas/minutes
-Regular updates -Self-assessments completed
3. Review of BP/AP On-going: -Review BP | See tracking document -Ongoing
& AP as needed
4, Distinguished Faculty Spring activity Completed -Ongoing
Award
5. Elections Spring activity Completed -Ongoing
6. Support for programs to Goals: - Director of Corrections & Reentry -Ongoing

serve our incarcerated
students

-collaborate with
dean overseeing this
program

-agenda item for
discussion and

planning

Services hired
-SOAR program implemented




AY 2019 — 20 Other
Considerations

Goals F18

S$19 - Status

F 19 Status

1. High School Outreach,
including on-going
support for articulation
agreements.

- On-going: provide
Senate support and
input as needed

-HS outreach coordinator t hired
-Strategic Plan objective

2. Education Master Plan
work in collaboration

with the Office of the SP.

On-going: provide
Senate support and
input as needed

-Strategic Plan developed
-Ed Master Plan, Facilities Master Plan
and review of Bond Plan to follow

3. IPP in collaboration with
Administration.

On-going: -obtain
update regarding
progress on IPP

GP

SSEIP
--- APRC

AC

PD
(accreditation)

na

4. Dual Enroliment,
Implementation and
Evaluation of Pilot

On-going: provide
Senate support and
input as needed

Strategic Plan objective




