AGENDA

August 14, 2007

Joint Meeting with Academic Senate and Educational Administrators

Board Room - 626
1:00 — 4:00 p.m.

e Introduction of All Members (Interim Vice President Rosengren and A/S President Kropp)

e Educational Administrators’ Report (Interim Vice President Rosengren)
> Strategic Goals and Objectives — Kathy Rosengren/Rob Simas
e Transition to New Planning Cycle
o District Priorities List
» Accreditation Update
e Progress Report — Due October 15, 2007
» Enrollment Update

e Academic Senate Report (President Kropp)
» Learning Outcomes Assessment (LOA) Update (AKA: SLOs)
e Senate Actions Spring 2007

o Decisions/Actions Before Senate 2007/08

» Senate Goals 2007/08

» Fall Flex Cal Learning Outcomes Assessment Activities — Tracy Schneider, LOA
Coordinator

» Basic Skills Plan Update — Josh Stein, Basic Skills Coordinator

e Adjournment
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