To: LaNae Jaimez, Senate President
CC: Sheila Kaushal

From: Michael J. Wyly, GP Coordinator
Re: Guided Pathways Update

Date: 5 October 2020

To remind senators, Guided Pathways was unilaterally moved from Academic Affairs to Student
Services, and is now under the direction of VP Cooper. This shift was made in late June/early July. The
Guided Pathways Coordinator learned of the change on August 14, the Friday prior to Fall 2020 term.

Since that time, the GP Coordinator has met twice with VP Cooper in effort to align past work with
current efforts. We continue to meet twice per month. Current emphasis is on student on-boarding and
intrusive counseling, to include the use of predictive data. This later effort is a continuation of last year’s
discussion re: completion success teams.

It is my current understanding that the intent is to develop intrusive counseling strategies into existing
support resources, notably TAP and student ambassadors. To my knowledge, these efforts are still nascent
and are to be tied to the work of the student services task force to be assembled by VP Cooper. See
Project #4 below for more here.

For the Fall 2020 term, VP Cooper and I have agreed to the following projects and approximate
timeline(s), one commensurate with the recent reduction in release for the position, 100% to 40%. Please
also see the attached document for copy of the newly revised course sequence template.

Project #1
Finalize development of new ADTs. Completion goal: late September/early October 2020. Includes:

e Review of revised content, including counseling and/or faculty review where appropriate, for
version 2.0 of the ADT recommended course sequences. Revised materials forwarded James
Thomas media in August 2020, with additional minor revisions from Counseling. (Completed,
August 2020).

e Review and approval of revised template. See attached for example. (Completed September 2020,
final version pending administrative approval.)

e Identification of on-going point person charged with periodic updates. Suggest Lisa
Abbot/Curriculum Specialist in cooperation with Curriculum and Academic Affairs.

Project #2
Development of GE Template. Completion goal: October 2020. Includes:

¢ Development of possible GE templates based on new ADT course sequences to inform future
planning, including subsequent course sequences and scheduling. (mid-October 2020)
e VP Cooper to present to Academic Affairs and/or scheduling deans for input. (October 2020)

¢ Finalize development in cooperation with Student Services and Academic Affairs (~October
2020).

Project # 3

Curriculum and Program Review Processes. October-November 2020. Includes:



Propose additions/changes to the Curriculum and Program Review Handbooks to capture current
process for development of recommended course sequences and meta-major placement where
relevant. (October 2020)

Process for review of existing programs and development of new programs to include review of
recommended course sequence for all programs in a six-year cycle. (~October 2020)

Process for placement of programs in metamajors. Explore the need for a periodic review by the
CC. (October 2020)

Senate approval in consultation with senate subcommittees. (~November 2020)

On-going questions: how would this look in eLumen? Who figures this out? Approves changes?

Project #4

Participation in Student Services Reorganization Committee, to replace the Guided Pathways Steering
Committee for Fall 2020. Timeline TBD

Currently awaiting formation of the advisory committee. Focus in GP would be wayfinding, student-
onboarding--including career-informed pathways selection--Math and English self-placement, planning
for pathways development, and intrusive student outreach to include the use of predictive data.



Guided Pathways:
Anthropology for Transfer

(AA-T)

Associate in Arts for Transfer | GE Pattern: IGETC | Program Total Units: 60.5

This program map represents one possible pathway. See a counselor to create a
customized education plan. Map is for the 2019-2020 catalog year.

Career Paths
Anthropologist « Archaeologist « Post-Secondary Teacher « Curator

What your potential plan could loor like...

ENG 001 4 units
College Composition (IGETC 1A)

LR 010 1 unit
Introduction to Library Research
ENGL 002 or ENGL 004 4 units
IGETC 1B
HIST 017, 018, 028, 029, or 037 3 units
IGETC 3B/American Institutions
UC Transferable Elective #001-049 3 unit IGETC 3A - Suggested: 3 units
Suggested: COUN 007 ART 012 CINA 011 MUSC 013 or THEA 013

3 Third Semester

Total Recommended Units: 13

PLSC 001 or 005 4 units
IGETC 4/American Institutions

IGETC 3A 1 unit
Suggested: ART 001

LR 010 1 unit
Introduction to Library Research

UC Transferable Elective #001-049 3 unit

i relil o RETL OO Courses Below May Be Taken Any Time
(Fall, Spring or Summer)

Total Recommended Units: 6

Square, darker color:
Required Courses/ COMM 001, 002, or 006 3 units
Courses in Discipline IGETC 1C

GEOL 001
ANTH LIST A/IGETC 5A

Rounded, lighter color: 3 unit

GE Courses/Categories



Resources

Looking for how to apply to Solano Community
College?

« See page # for more information

Feeling lost or overwhelmed? Need help getting started?
Make an appointment with one of our counselors!

+  Visit us in person, or call to make an appointment!

+ Main Campus (Fairfield): Building 400, Room 404; or call (707) 864-7101
« Vacaville Center: Check-in at the front desk; or call (707) 863-7836

- Vallejo Center: Check-in at the front desk; or call (707) 642-8188

« Travis AFB: Visit 530 Hickam Avenue, Building 249, C-BAY; or call (707) 863-7878

+ More information, and online booking is available at solano.edu/counseling

Need help with our application process? Reach out to our
admissions staff!

+ Visit, call, or email, so we can answer all of your questions.

+ Admissions is located on the first floor of Building 400 of the Main Campus
(Fairfield)

»  Or, call at (707) 646-2053 or email at admissions@solano.edu

Visit our Career Center to learn more about your career choices!

- Visit in-person at Building 400, Room 403, of the Main Campus (Fairfield)
« Or,call at (707) 864-7124 or email at careercenter@solano.edu

Our Disability Services Program is here to help you!

+ Visit in-person at Building 400, Room 404, of the Main Campus (Fairfield)
« Or, call at (707) 864-7136

Are you a veteran? Contact our Veterans Affairs Center (VAC)!

+ Visit in-person at Building 2700, Room 2750 of the Main Campus (Fairfield)

*  Or, call at (707) 864-7105 or email at veterans@solano.edu
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