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AY 2021- 22 Senate Priorities GOAL Spring 2021 Fall 2021 Spring 2022 

1. Hiring Priorities process On-going: Complete 
in a timely fashion per 
the Hiring Handbook. 

-continue to review process 
-finalized May 2021 

-finalized for fall 2021 
-Task force reconvened to 
address presentation and 
hiring goals 

-reconvene task force to 
review fall 2021 process 

*Met May 2022 
(document with 
recommendations) 

2. Peer Review Pilot and 
Assessment 

Goals:-review/update 
handbook 
-add best practices. 
-Assess pilot 
-Re-evaluate time- 
line. 
-Evaluate/update 
forms 

-Edits pending, spring 21 
-present to Senate spring 21 

*Union input 
*Faculty feedback 
*training 
Summer 

Not complete 

No 
progress 

 
Goal F21 
X 

No 
progress 
Goal 
Spring 
2022 
NC 

3. Program Discontinuance 
Policy 

On-going: provide 
Senate support and 
input as needed 

-Evaluation team for Journalism 
program complete 
-Team met 
Update pending 

Report back spring 21 

Update 11/2021 Update 2/2022 
Complete process S22 
Journalism completed 
Review policy 

4. Faculty Mentor Program Goal: Develop 
faculty mentor 
program per CBA 

Job description 
-recs end of spring 2021 
In progress 
- 

JD approved by Senate 
10/21 

Hire faculty mentors S22 
Plan needed for new faculty 
mentors 

5. Review and update of SCC 
equivalency process 

NA Present to Senate fall 2021 not 
completed 

Present to Senate fall 2021 
(included in Faculty Hiring 
Manual) 
In progress 

-(included in Faculty Hiring 
Manual) 
In progress 
-Review/update for current  
hiring process S22 
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AY 2021- 22 Senate Priorities GOAL Spring 2021 Fall 2021 Spring 2022 

6. Part time Faculty 
Outreach 

Goal: -Completion of 
adjunct faculty 
Handbook 

- Handbook pending present draft to 
Senate 

- discuss goal 
No progress 

- discuss goal 
No progress 
-PT mentor 

7. Social Justice and Equity Goals: - 
-Create opportunities 
on campus to dialog 
-Additional 
PD 
-Work with ASSC 
-collaborate with 
minority coalition 

- SESC 
-GP 

-SESC 
-GP 
-Curriculum 
-Faculty Hiring manual 

Updates from 
-SESC 
-GP 
-Curriculum 
Finalize review/update of 
Hiring manual 
-revisit ASCCC call to 
action 
-Gratitude 
Task force reviewed 
manual. Document with 
notes passed to David. 
Senate should meet with 
DW and HR to review 
together. Add students to 
the process. Update BP/AP. 

8. Accreditation Goal: 
-Debrief regarding 
process/ensure 
effective storage of 
evidence for next self 
study. 

-Formed an accreditation prep team 
-reviewed suggestions made by 
visiting team 
-Discuss stretch goals 
- Mid-term report TF created/work done 
-update 3/2021 

Present MT report draft 
to senate 8/12/21 
Final to Senate 9/13/21 

Plan for accreditation 
visit 
Lead writer/data 
steward identified 
DW call for 
participants on 
Accreditation team. 

9. Review and update of SCC 
equivalency process 

NA Present to Senate fall 2021 not 
completed 

Present to Senate fall 2021 
(included in Faculty Hiring 
Manual) 
In progress 

-(included in Faculty Hiring 
Manual) 
In progress 
-Review/update for current 
hiring process S22 
-need to clarify 
process/train faculty work 
with HR/Mary Jones 
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AY 2021- 22 Senate Priorities GOAL Spring 2021 Fall 2021 Spring 2022 

10. ASTC  ASTC Task Force 
-Recommendations made spring 21 

- -update Senate 
11/2021 (not complete) 

Check in with ASTC 
 

11.Inherently 
Inaccessible Content 
Faculty Guide 

XXX XXX Create document Fall 2021 Complete Spring 2022 
Not complete 
LJ will commit to working 
on this document 

12. Senate ByLaws 
update Committee 
Information and add 
Awards Committee 

XXX XXX XXX Spring 2022 
Completed revisions 
-Need SESC update 

13. credit for Prior 
Learning 

XXX -presented an update 3/1/21 and 
4/19/21 
-Senate to review final procedures at 
some point 
-on Senate agenda 5/17/2021 agenda 

Finalize fall 21 To Senate Spring 2022 
BP/AP approved by Senate 
S22 
 

14. Ethnic Studies TF XXX XXX -met on 4/26/21 
-will meet on 5/24/21 

-request update S22 
Complete 
 

15. Returning to 
Campus/creating 
community 

XXX XXX XXX Make plan 
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AY 2021-22 
Senate ONGOING 
Priorities 

Goals Spring 2021 Fall 2021 Spring 2022 

1. Facilitate the 
communication of Senate 

Goal: Develop process 
to standardize the 

-Hot Topics shared with campus 
community 

Ongoing Ongoing 

activities and input from 
constituents 

reporting out of 
Senate actions/to 
increase feedback 

   

 from constituents    
 regarding matters    

 before the Senate    

2. Senate Sub-Committees Goal: Evaluate self- - consistent subcommittee reports 
given in Senate meetings 

- subcommittees serve on Senate 
as Ex Officio 

-subcommittees agendas/minutes 
-Self-assessments completed 
-Brown Act training 

Ongoing Ongoing 
Brown Act assessment process.  Plan to visit and train 

committees as needed 
Updates 
Self-Assessment 

- subcommittees----- 
-Brown Act training 
-Regular updates 

  

3. Review of BP/AP On-going: -Review BP 
& AP as needed 

See tracking document Ongoing Ongoing 
See tracking document 
Identify BP/AP to review for 
Spring 2022. Share tracking 
document 

4. Distinguished Faculty 
Award 

Spring activity Ongoing Committee members 
appointed 
Awards completed in 

Add Awards 
committee to Senate 
ByLaws 
Spring 2022 
Completed 
Add new awards 

   timely fashion 

5. Elections Spring activity  Announce election 
dates/open positions 

Announce election 
dates/open positions 

   (President, VP, At- 
   Large and adjunct) in 
   February with 
   elections in March. 
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AY 2021-22 Senate 
ONGOING Priorities 

Goals Spring 2021 Fall 2021 Spring 2022 

6. Senate appointments to 
College-wide committees 

-Review of appointments 
-Updates 

Goals: Review and 
confirm 
Appointments 
-Develop form 
-Develop process to 
ensure reporting out 
of committee 
activities 

Review appointment to college-wide 
committees- complete 
Updated needed for fall 2021 

-Update fall 2021 
Updated 

Review and share with 
Senate in Spring 2022 
 
Share list 
Review appointments 

7. Articulation check  -Review current process Fall 2021 Articulation report to 
Senate 10/11/21 

on-going  

8. ASSC collaboration    -ongoing 
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AY 2021 – 22 Initiatives 
GOAL Spring 2021 Fall 2021 Spring 2022 

1. First Year Experience Goals:- FT3 planned for 
fall 19 

-Solano HUG f19 

Updated provided 
Program on hold 

Updated provided 
Program on hold 

Program on  hold 
Options will be discussed 

2. AB705 On-going: support 
mathematics, 
English and ESL 

On-going: support mathematics, 
English and ESL 

Update pending 
Fall 2021 
Progress report submitted 
to CCCC Office F21 

Request update Spring 22 
 
Math/English Forum 

3. Support for programs to 
serve our incarcerated 
students 

Goals: 
-support SOAR and 
CE Program 

Update pending 
Fall 2021 

Request regular updates 
starting fall 2021 

Updates from 
-SOAR 
-Correctional Education 
Senate Rep for Soar 
Standing agenda item on 
Senate agenda 

4. Guided Pathways Goals: 
-department web pages 
-mapping of all 
programs 
-Hired GP 
coordinators 

-department web pages 
-mapping of all programs 
- no progress 
GP faculty leadership 
-Hired GP coordinators 

Work completed on 
-department web pages 
-mapping of all 
programs 
– Student success 
teams 

-Request update from 
GP Coordinators S22 
 
Standing agenda item 
on Senate agenda 
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AY 2021 - 2022 Senate 
Sub-committee Priorities 

Goals Fall 2021 
Status 

1. Academic Program Review Goal(s): See subcommittee self-assessment form 

2. Assessment Goal(s): See subcommittee self-assessment form 

3. Curriculum Goal(s): 
-Equity in curriculum 
-Curriculum Handbook 
-Process for changing 
local GE 
-Changes to local GE 

See subcommittee self-assessment 
form 

4. Distance Education Goal(s): See subcommittee self-assessment form 

5. Professional 
Development/Flex 

Goal(s): See subcommittee self-assessment form 

6. Student Success Equity 
Council 

Goal(s): See subcommittee self-assessment form 

 


