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FOLLOW-UP TO THE 2018-2022 PLAN

Metric Goal Baseline AY 2020-21 Goal 
met?

Enrolled in the same 
community college

Maintain enrolled students within 5% of the 
baseline year

12,676 11,792 No (-7%)

Transfer-level Math & 
English within the first year

Increase the % of students who complete TL 
Math & Engl. In 1st year from 10.7% to 14.4%

10.7% 16% Yes, 
exceeded

Retention / Persistence Increase overall fall-to-spring persistence to 
75%

67% 65% No

Transfer Increase the number of UC/CSU transfers 
from 590 in 2015-16 to 797 in 2021-22

590 585 No

Completion Increase the number of students completing a 
certificate or degree from 709 to 847

709 992 Yes, 
exceeded



S.E.A. 2.0:  WHAT’S DIFFERENT?



SPECIFIC POPULATIONS & STRUCTURAL CHANGE

• For each metric, the plan asks us to:

• Identify the population experiencing the most disproportionate impact

• Set measurable targets for each year of the 3-year plan

• Reflect on institutional policies, processes, practices, and culture that have produced 
inequitable outcomes for the student population defined for the metric

• Identify structural changes necessary to transform this policy, process, practice, or culture 
toward a more equity-minded one

• Identify the intended audience of the proposed policy / process / practice / culture change

• Outline action steps to make the proposed change



D.I. OVERVIEW FOR THE 2022-2025 PLAN
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