
Updated 1/11/23 
  

AY 2022-23  Senate Priorities GOAL Fall 2021 Spring 2022 Fall 2022 

1. Hiring Priorities process On-going: Complete 
in a timely fashion per 
the Hiring Handbook. 

-finalized for fall 2021 
-Task force reconvened to 
address presentation and 
hiring goals 

-reconvene task force to 
review fall 2021 process 

*Met May 2022 
(document with 
recommendations) 

Revamped process to 
include two steps:  

1. Identify priorities 

2. Ranked positions 
based on our 
priorities  

2. Peer Review Pilot and 
Assessment 

Goals:-review/update 
handbook 
-add best practices. 
-Assess pilot 
-Re-evaluate time- 
line. 
-Evaluate/update 
forms 

No 
progress 

 
Goal F21 
X 

No 
progress 
Goal 
Spring 
2022 
NC 

No 
progress  

3. Program Discontinuance 
Policy 

On-going: provide 
Senate support and 
input as needed 

Update 11/2021 Update 2/2022 
Complete process S22 
Journalism completed 
Review policy 

No progress 

4. Faculty Mentor Program Goal: Develop 
faculty mentor 
program per CBA 

JD approved by Senate 
10/21 

Hire faculty mentors S22 
Plan needed for new faculty 
mentors 

Hired mentors for all FT/PT 
new hires 
Hired Coordinator for Center 
of Academic Excellence who 
will help oversee program 

5. Review and update of SCC 
equivalency process 

NA Present to Senate fall 2021 
(included in Faculty Hiring 
Manual) 
In progress 

-(included in Faculty Hiring 
Manual) 
In progress 
-Review/update for current  
hiring process S22 

No progress  
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AY 2021- 22 Senate Priorities GOAL Fall 2021 Spring 2022 Fall 2022 

6. Part time Faculty 
Outreach 

Goal: -Completion of 
adjunct faculty 
Handbook 

- discuss goal 
No progress 

- discuss goal 
No progress 
-PT mentor 

--passed 
resolution 
honoring PT 
faculty 
--piloted 
mentoring 
program for 
part time 
faculty 
--no progress 
on handbook 

7. Social Justice and Equity Goals: - 
-Create opportunities 
on campus to dialog 
-Additional 
PD 
-Work with ASSC 
-collaborate with 
minority coalition 

-SESC 
-GP 
-Curriculum 
-Faculty Hiring manual 

Updates from 
-SESC 
-GP 
-Curriculum 
Finalize review/update of 
Hiring manual 
-revisit ASCCC call to 
action 
-Gratitude 
Task force reviewed 
manual. Document with 
notes passed to David. 
Senate should meet with 
DW and HR to review 
together. Add students to 
the process. Update BP/AP. 

Not sure where we are on 
Spring ’22 goals.   
 
Hired Mike Silva as SESC 
coordinator 
 
Hired new SJ and ES FT 
faculty 

8. Accreditation Goal: 
-Debrief regarding 
process/ensure 
effective storage of 
evidence for next self 
study. 

Present MT report draft 
to senate 8/12/21 
Final to Senate 9/13/21 

Plan for accreditation 
visit 
Lead writer/data 
steward identified 
DW call for 
participants on 
Accreditation team. 

Isabel Anderson and 
Saki Cabrera lead 
writers.  
 
Isabel Anderson met 
with SESC 
coordinators to 
outline 
responsibilities  
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9. Review and update of SCC 
equivalency process 

NA Present to Senate fall 2021 
(included in Faculty Hiring 
Manual) 
In progress 

-(included in Faculty Hiring 
Manual) 
In progress 
-Review/update for current 
hiring process S22 
-need to clarify 
process/train faculty work 
with HR/Mary Jones 

No progress  

10. Support for programs 
to serve our incarcerated 
students 

Goals: 
-support SOAR and 
CE Program 

Up
dat
e 
pen
din
g 
Fall 
202
1 

Request regular 
updates starting fall 
2021 

Updates from 
-SOAR 
-Correctional Education 
Senate Rep for Soar 
Standing agenda item on 
Senate agenda 

11. Returning to 
Campus/creating 
community 

XXX XXX Make plan 
Discussed success data of 
in-person vs. online 
students 
Taskforce created and 
reported back to SEnate 

Check with Senate—do we 
want to do more for this? 
Possibly: 
Student/faculty mixer 
 
 

 
 


