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• WHAT WAS…

• WHAT IS...

• MOVEMENT FORWARD..…

• CENTER GOALS…



That was then, this is now!

What was? 
Enrollment 2000+ students 

Full Student Support Services 

Limited Health Services 

Food Availability – Methods were 
not Sustainable

Faculty Support



“BIG RESULTS REQUIRE CLEAR COMMUNICATION,  
COLLABORATION,  PARTICIPATION,  PATIENCE & 

FLEXIBILITY”

What Is?
Enrollment: >50% 

Limited Student Support Services 
Limited Food Availability 

Faculty Support – Focusing in 
Creating an Instructional Space that 
Supports Student Learning



CURRENT 
STUDENT 
SURVEY 

DATA
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About 80% of students in 
college end up changing their 

major at least once, according to 
the National Center for 

Education Statistics. 

Fact: Spring 2023 
More than 70% of Courses are 

in Science 
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Collaborate, 
Participate, 

Enhance the 
Student 

Experience!



LEARN, SHARE
COLLABORATE
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M O V E M E N T  F O R WA R D … …  
S T U D E N T  C E N T E R E D ,  AC T I O N  
O R I E N T E D
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 Enrollment: Building Community 
(Retention, Recruitment, Enhancing 
Student Experience)

 Student Support Services –
Communicating, Collaborating, 
Participating

 Food Availability – Sustainable Food 
Availability Options

 Faculty Support – Working together to 
address concerns, communication, 
patience and flexibility.    

IMMEDIATE ACTION….IMMEDIATE ACTION….IMMEDIATE ACTION….



VACAVILLE 
CENTER GOALS

S U P P O R T  S T U D E N T  S U C C E S S  

E N C O U R A G E ,  I N S P I R E ,  
E M P O W E R  

W O R K  A S  A  U N I T  T O  H E L P  
S T U D E N T S  I N  O U R  

C O M M U N I T Y  T H R I V E
 Start addressing small but important concerns
 Community Resource Binder
 Create a Student Resource Advocate Position/s \
 Collaborate with other areas to bring Full Student Support Services to the Center
 Food Availability – Short term Options / Long term Solutions
 Continue Building Community 
 Advocate for Additional Staff
 Create Options for Students - Course Selection
 Faculty Support
 Continue Creating an Instructional Space that Supports Student Learning
 Continue Collaborating with other areas to bring more activities to the Center



“TEAMWORK 
MAKES THE 
DREAM WORK!”
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