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SOLANO COMMUNITY COLLEGE DISTRICT 
 

Mission Statement 
MISSION: Solano Community College’s mission is to educate a culturally and 

academically diverse student population drawn from our local 
communities and beyond. We are committed to student learning 
and achievement and to helping our students achieve their 
educational, professional, and personal goals. Solano transforms 
students’ lives with undergraduate education, transfer courses, 
career and technical education, certificate programs, workforce 
development and training, basic-skills education, and lifelong-
learning opportunities. 

 
VISION: Solano Community College will be a recognized leader in 

educational excellence – transforming students’ lives. 

 
 
STRATEGIC GOALS: (from the 2019-2022 strategic plan) 

Goal 1: Honor and empower students by helping them succeed in achieving 
their educational or career goals 

Goal 2: Honor and empower students to transfer in a timely fashion 

Goal 3: Honor and empower students to attain their education goals in a 
timely fashion while embracing the process of learning 

Goal 4: Honor and empower students to gain meaningful 
employment/careers in their chosen field of study 

Goal 5: Honor and empower student equity and success by eliminating 
equity gaps with a focus on disproportionately impacted 
populations 

Goal 6: Strengthen ties to the community and local school districts to 
ensure access to college for all students 

Goal 7: Honor and empower the college community by maintaining 
adequate and sustainable financial resources to create an 
environment that supports teaching and learning 

Goal 8: Maintain a campus culture that honors and empowers teaching 
and learning 
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CALIFORNIA STATE BUDGET (COMMUNITY COLLEGES) 

 
In March 2020, the nation entered a shelter-in-place order due to Corona Virus COVID-
19. As of the preparation of this report, the impacts of the pandemic seem to be 
diminishing and the economy is recovering.  As a result, the Governor’s “May Revise” 
budget proposal for 2022-23 offers budget improvements for California Community 
Colleges.  The tables on the next few pages summarizes the Governor’s proposed 
2022-23 budget: 
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Ongoing funds in Proposition 98: 
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One-time funds in Proposition 98: 
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STATE BUDGET IMPACT ON 
SOLANO COMMUNITY COLLEGE DISTRICT 

 

Cash Impacts 
 
Operational Impacts 
The overall impact on Community Colleges is estimated as an increase of 6.56% in total 
revenues. While we wait for the final State budget to be adopted at the end of June, this 
budget assumes a 6.56% increase in most revenues, with differing increases for some 
categorical programs. However, due to the increase in the SCFF and the COLA, the 
hold harmless amount was reduced, provide an average increase of 2.6% 
 
State Structural Deficits 
The State Department of Finance has warned that they still expect the state to return to 
structural deficits.  The five-year plan has taken this into consideration. 
 
Solano CCD Structural Deficits 
Solano CCD is expected to remain a “hold harmless” district for the next three years.  
The District receives more funding than earned under the funding formula, generating 
temporary revenues. The current goal of the State Budget is to reduce the hold harmless 
amounts across the state over the next few years, with fiscal-year 2024-25 becoming 
the new base amount. 
 
Additionally, the district expects to have deficit spending over the next several years, 
anticipating increases to salaries and expenses to returning more in-person classes.  
This spending is planned as a way of reducing the ending fund balance. 
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2022-23 REVENUE ASSUMPTIONS 
 
Revenue assumptions in the unrestricted general fund project an increase of 6.56% 
in 2022-23.  This projection is based on the Governor’s May Revise budget proposal 
for 2022-23.  However, due to the increases in the base amounts for the SCFF and 
the COLA, our hold harmless amount has decreased.  The final budget for 2022-23 is 
likely to differ after debate in the State Legislature and signature of the Governor in 
late June.   Any changes from these amounts will be included in the 2022-23 Solano 
adopted budget, which will be adopted in September.  The primary source of 
revenues, known as apportionment revenue, is shown below: 

 

 

 

 

 

 

 

2022-23 EXPENDITURE ASSUMPTIONS  
 

 

 

 

 

 

 

APPORTIONMENT REVENUE COMPONENTS 

State Apportionment  31,326,462  

Apportionment-related Property 
Taxes & Enrollment Fees) 

25,343,683 

  TOTAL  $    56,670,145  

Salaries & Benefits (including rising costs 
of insurance) 6.76% Increase 

Supplies, Services, Equipment  20.64% Increase 

OPEB contribution  $0  
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FULL-TIME EQUIVALENT STUDENTS & HOLD HARMLESS 
 
Solano is a “Hold Harmless” district under the Student-Centered Funding Formula 
(SCFF), During the hold-harmless period, District revenues are protected from 
declines in the SCFF metrics.  The Hold Harmless temporary revenues are scheduled 
to continue through 2024-25.  Assuming no change in SCFF metrics, beginning in 
2024-25 District revenues will be the new base amount for future increases.  The 
District has experienced several years of stable enrollments. 
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DISTRICT FUNDS 
 
1. GENERAL FUNDS 

a. Unrestricted [11] 

b. Restricted [12x-14x] 

 

2. DEBT SERVICE FUNDS 

a. Measures G & Q Bond Interest & Redemption [21x] 
 

3. SPECIAL REVENUE FUNDS  
a. Child Development [33x]  

 

4. CAPITAL PROJECTS FUNDS 
a. Capital Outlay [411] 

b. State Funded Project-Library Construction [41601] 

c. Measure Q – Construction [421x] 

 

5. INTERNAL SERVICE FUNDS 
a. Self-Insurance [61x] 

 

6. FIDUCIARY FUNDS 
a. TRUST FUNDS 

i. Student Financial Aid [74x] 

ii. PERS/STRS Premium Trust [7901] 

iii. CCLC Retiree Health Benefit JPA [84x] 
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GENERAL FUND: UNRESTRICTED [11x] 
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GENERAL FUND: RESTRICTED [12x-14x] 
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DEBT SERVICE: MEASURE G and Q-  
BOND INTEREST & REDEMPTION [21x] 
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CHILD DEVELOPMENT [33x] 
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CAPITAL OUTLAY [411] 
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MEASURE Q CAPITAL PROJECTS [421x] 
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SELF-INSURANCE [610] 
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FINANCIAL AID [74] 
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CCLC RETIREE HEALTH BENEFIT JPA [8401] 
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GENERAL FUND:  UNRESTRICTED [11],  
MULTI-YEAR BUDGET 


