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SOLANO COMMUNITY COLLEGE DISTRICT 
 

Mission Statement 
MISSION: Solano Community College’s mission is to educate a culturally and 

academically diverse student population drawn from our local 
communities and beyond. We are committed to student learning 
and achievement and to helping our students achieve their 
educational, professional, and personal goals. Solano transforms 
students’ lives with undergraduate education, transfer courses, 
career and technical education, certificate programs, workforce 
development and training, basic-skills education, and lifelong-
learning opportunities. 

 
VISION: Solano Community College will be a recognized leader in 

educational excellence – transforming students’ lives. 

 
 
STRATEGIC GOALS: (from the 2019-2022 strategic plan) 

Goal 1: Honor and empower students by helping them succeed in achieving 
their educational or career goals 

Goal 2: Honor and empower students to transfer in a timely fashion 

Goal 3: Honor and empower students to attain their education goals in a 
timely fashion while embracing the process of learning 

Goal 4: Honor and empower students to gain meaningful 
employment/careers in their chosen field of study 

Goal 5: Honor and empower student equity and success by eliminating 
equity gaps with a focus on disproportionately impacted 
populations 

Goal 6: Strengthen ties to the community and local school districts to 
ensure access to college for all students 

Goal 7: Honor and empower the college community by maintaining 
adequate and sustainable financial resources to create an 
environment that supports teaching and learning 

Goal 8: Maintain a campus culture that honors and empowers teaching 
and learning 
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CALIFORNIA STATE BUDGET (COMMUNITY COLLEGES) 

 
The Governor’s “May Revise” budget proposal for 2024-25 offers budget stability for 
California Community Colleges in order to focus on the Roadmap to the Future and 
Vision 2030.  Although the overall State General Fund budget is approximately $25 
billion less than 2023-24, California Community College funding remains steady. 
The information below and the tables on the next few pages summarize the 
Governor’s proposed 2024-25 budget: 

 

• The budget proposal for the California Community Colleges focuses on 
stability in the context of the significant budget deficit. It includes no major 
core reductions to programs or services, instead drawing on reserves and 
operational savings to bring the overall budget in balance. Overall, funding 
increases slightly compared to the current year enacted budget. 
 

• Revised proposals for ongoing spending include about $100 million for a 
1.07% cost-of-living adjustment (COLA) for community college 
apportionments, $31 million more than the Governor’s original proposed 
COLA of 0.76% in the January budget proposal. The proposal also includes 
an additional $13 million for COLAs and adjustments to certain categorical 
programs, and $28 million for systemwide enrollment growth of 0.5%. 
 

• One-time funding in the revised proposal remains limited but retains the 
previously proposed $60 million for expansion of nursing program capacity 
from the Governor’s Budget and adds $35 million for several projects related 
to the system’s Vision 2030 priorities, including Low-Income Workers Project, 
Mapping Credit for Prior Learning Pathways, Common Cloud Data Platform 
Project, and e-Transcripts. 
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Changes in Prop-98 Funding (in millions): 

  
Governor's 

Budget 

 
May 

Revision 

Change from 
Governor's 

Budget 

POLICY ADJUSTMENTS    

Ongoing (Proposition 98)    
Provide 1.07% COLA for SCFF $69.15 $100.22 $31.07 

Provide for 0.5% enrollment growth $29.59 $28.09 -$1.49 

Provide 1.07% COLA for Adult Education Program $4.91 $6.92 $2.00 
Provide 1.07% COLA for Extended Opportunity Programs 
and Services (EOPS) 

$1.40 $1.96 $0.56 

Adjustments for financial aid administration $1.53 $1.93 $0.40 

Provide 1.07% COLA for Disabled Students Programs and 
Services (DSPS) 

$1.31 $1.85 $0.54 

Provide 1.07% COLA for Apprenticeship (community college 
districts RSI) 

$0.24 $0.35 $0.11 

Provide 1.07% COLA for CalWORKs student services $0.42 $0.59 $0.17 
Provide 1.07% COLA and an enrollment-based adjustment 
for Mandates Block Grant and reimbursements 

$0.94 $0.52 -$0.42 

Provide 1.07% COLA for Cooperative Agencies Resources for 
Education (CARE) 

$0.25 $0.36 $0.11 

Provide 1.07% COLA for Childcare tax bailout $0.03 $0.05 $0.01 

Subtotal Ongoing (Proposition 98) Policy Adjustments $109.78 $142.82 $33.04 

One-Time (Proposition 98)    

Expand nursing program capacity $60.00 $60.00 $0.00 
Expand eTranscript California $0.00 $12.00 $12.00 
Common cloud data platform demonstration project $0.00 $12.00 $12.00 
Mapping pathways for Credit for Prior Learning $0.00 $6.00 $6.00 
Pathways for low-income workers demonstration project $0.00 $5.00 $5.00 

Subtotal One-Time Policy Adjustments $60.00 $95.00 $35.00 

Subtotal Technical Adjustments -$111.92 -$120.69 -$8.77 

TOTAL CHANGES $57.86 $117.13 $59.27 
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Proposed Student Centered Funding Formula Rates (Rounded): 

 
Allocations 2023-24 

Rates* 
Proposed 

2024-25 Rates 

Estimated 
Change from 

2023-24 
(Amount) 

Estimated 
Change from 

2023-24 
(Percent) 

Base Credit* $5,238 $5,294 $56 1.07% 

Incarcerated Credit* 7,346 7,425 79 1.07% 

Special Admit Credit* 7,346 7,425 79 1.07% 

CDCP 7,346 7,425 79 1.07% 

Noncredit 4,417 4,465 47 1.07% 

Supplemental Point Value 1,239 1,252 13 1.07% 

Student Success Main Point Value 730 738 8 1.07% 

Student Success Equity Point Value 184 186 2 1.07% 

Single College District     

Small College 6,439,546 6,508,449 68,903 1.07% 

Medium College 8,586,065 8,677,936 91,871 1.07% 

Large College 10,732,581 10,847,420 114,839 1.07% 

Multi College District     

Small College 6,439,546 6,508,449 68,903 1.07% 

Medium College 7,512,806 7,593,194 80,387 1.07% 

Large College 8,586,065 8,677,936 91,871 1.07% 

Designated Rural College 2,048,172 2,070,088 21,915 1.07% 

State Approved Centers 2,146,516 2,169,484 22,968 1.07% 

Grandparented Centers     

Small Center 268,316 271,187 2,871 1.07% 

Small Medium Center 536,629 542,371 5,742 1.07% 

Medium Center 1,073,257 1,084,741 11,484 1.07% 

Medium Large Center 1,609,886 1,627,112 17,226 1.07% 

Large Center 2,146,516 2,169,484 22,968 1.07% 

* Ten districts receive higher credit FTE rates, as specified in statute. 
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Ongoing funds (in millions): 

Program 2023-24 
Revised 

2024-25 
Proposed 

Change 
Amount 

Percent 
Change 

Explanation of Change 

 
Student Centered 
Funding Formula 

 
$  9,563.70 

 
$  9,571.33 

 
$ 7.62 

 
0.08% 

2023-24 updated as of May 
Revise. 2024-25 adjusted for 
COLA, growth, and other 
base adjustments 

Adult Education 
Program – Mainb 

652.22 659.14 6.91 1.06% COLA 

Student Equity and 
Achievement 
Program 

 
523.98 

 
523.98 

 
0.00 

 
0.00% 

 

Student Success 
Completion Grant 362.60 412.60 50.00 13.79% Adjust for revised estimate of 

recipients 

Part-time faculty health 
insurance 200.49 200.49 0.00 0.00% 

 

Strong Workforce 
Program 290.40 290.40 0.00 0.00% 

 

Extended 
Opportunity 
Programs and 
Services (EOPS) 

 
183.08 

 
185.04 

 
1.96 

 
1.07% 

 
COLA 

Disabled Students 
Programs and 
Services (DSPS) 

 
172.82 

 
174.67 

 
1.85 

 
1.07% 

 
COLA 

Full-time faculty hiring 150.00 150.00 0.00 0.00% 
 

California College 
Promise (AB 19) 91.21 91.21 0.00 0.00% 

 

Integrated technology 
89.50 89.50 0.00 0.00% 

 

Financial aid 
administration 78.49 80.42 1.93 2.46% Waived fees and per unit 

adjustments 
CalWORKs student 
services 55.05 55.64 0.59 1.07% COLA 

NextUp (foster 
youth program) 54.11 54.11 0.00 0.00% 

 

Basic needs 
centers 

43.29 43.29 0.00 0.00%  

Institutional 
effectiveness 
initiative 

41.50 27.50 -14.00 -33.73% Removal of one-time funds 

Mathematics, 
Engineering, Science 
Achievement 
(MESA) 

 
39.42 

 
39.42 

 
0.00 

 
0.00% 
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Ongoing funds (in millions) - continued: 

Mandates Block Grant and 
reimbursements 

 
38.29 

 
38.80 

 
0.51 

 
1.32% COLA and enrollment-based 

adjustment 

Apprenticeship 
(community college 
districts) 

 
34.34 

 
34.69 

 
0.35 

 
1.01% 

 
COLA and technical adjustment 

Cooperative 
Agencies Resources 
for 
Education (CARE) 

 
33.48 

 
33.84 

 
0.36 

 
1.07% 

 
COLA 

Student mental health 
services 32.47 32.47 0.00 0.00% 

 

CA Apprenticeship Initiative 30.00 30.00 0.00 0.00% 
 

Part-time faculty 
compensation 26.54 26.54 0.00 0.00% 

 

Rising Scholars 
Network 25.00 25.00 0.00 0.00% 

 

Part-time faculty office 
hours 23.63 23.63 0.00 0.00% 

 

Economic and 
Workforce 
Development 

 
22.93 

 
22.93 

 
0.00 

 
0.00% 

 

Homeless and Housing 
Insecurity Program ("Rapid 
Rehousing") 

 
20.56 

 
20.56 

 
0.00 

 
0.00% 

 

California Virtual 
Campus 20.00 20.00 0.00 0.00% 

 

California Online 
Community College 
(Calbright 
College) 

 
15.00 

 
15.00 

 
0.00 

 
0.00% 

 

Equal Employment 
Opportunity 
Program 

 
17.08 

 
13.88 

 
-3.21 

 
-18.76% 

Includes $12.77 million ongoing and 
adjustments for annual one-time 
funds sourced from faculty obligation 
penalties. 

Nursing grants 13.38 13.38 0.00 0.00%  

Puente Project 13.33 13.33 0.00 0.00%  

Lease revenue bond 
payments 12.80 12.79 -0.01 -0.08% Lease Revenue Debt Service 

adjustments 

Dreamer Resource 
Liaisons 11.60 11.60 0.00 0.00% 

 

Veterans Resource Centers 10.82 10.82 0.00 0.00% 
 

Immigrant legal 
services through 
CDSS 

10.00 10.00 0.00 0.00% 
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Ongoing funds (in millions) - continued: 
Classified Employee 
Summer Assistance 
Program 

 
10.00 

 
10.00 

 
0.00 

 
0.00% 

 

LGBTQ+ Student 
Support 10.00 10.00 0.00 0.00% 

 

Umoja 9.18 9.18 0.00 0.00%  

Asian American and 
Native Hawaiian and 
Pacific Islander 
(AANHPI) Student 
Achievement 
Program 

 

 
8.00 

 

 
8.00 

 

 
0.00 

 

 
0.00% 

 

Foster Parent 
Education 
Program 

6.15 6.15 0.00 0.00% 
 

Childcare tax 
bailout 

4.28 4.32 0.05 1.08% COLA 

Digital Course Content 
for 
Inmates 

3.00 3.00 0.00 0.00% 
 

Middle College 
High School 
Program 

1.84 1.84 0.00 0.00% 
 

Academic Senate 1.80 1.80 0.00 0.00%  

Historically Black 
Colleges and 
Universities (HBCU) 
Transfer Pathway 
project 

 
1.38 

 
1.38 

 
0.00 

 
0.00% 

 

African American 
Male Education 
Network and 
Development 
(A2MEND) 

 
1.10 

 
1.10 

 
0.00 

 
0.00% 

 

FCMAT 0.85 0.77 -0.08 -8.88% Removal of one-time funds 

Transfer education 
and articulation 
(excluding HBCU 
Transfer Pathway 
project) 

 
 

0.70 

 
 

0.70 

 
 

0.00 

 
 

0.00% 

 

Total $13,061.38 $13,116.21 $54.83 0.42% 
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STATE BUDGET IMPACT ON 
SOLANO COMMUNITY COLLEGE DISTRICT 

 
Cash Impacts 
 
Operational Impacts 
The overall impact on Community Colleges is estimated as an increase of 1.07% in 
total state revenues. While we wait for the final State budget to be adopted at the end 
of June, this budget assumes a conservative 0% increase in most revenues until the 
final State Budget is approved. 
 
State Structural Deficits 
Assembly Bill 106, passed in April, amended the Budget Act of 2023 to reduce the 
expected $45 billion shortfall by $17.3 billion. The early action agreement included a 
mix of $3.6 billion in reductions (primarily to one-time funding), $5.2 billion in revenue 
and borrowing, $5.2 billion in delays and deferrals, and $3.4 billion in shifts of costs 
from the General Fund to other state funds. The primary higher education-related 
issue included in the early action plan was a $499 million deferral of the expected five 
percent increase in funding for the University of California (UC) and California State 
University (CSU) systems under the Compacts. While no changes to CCC funding 
were included in the plan, the bill’s language authorizes the Administration to freeze 
additional one-time funding from the 2021, 2022, or 2023 Budget Acts. 
 
Solano CCD Structural Deficits 
The district expects to have deficit spending over the next several years due to  
increases to salaries and expenses to returning more in-person classes.  This 
spending is planned as a way of reducing the ending fund balance. 
 

https://www.gov.ca.gov/wp-content/uploads/2024/04/Early-Action-Agreement-Overview-.pdf
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2024-25 REVENUE ASSUMPTIONS 
 
Revenue assumptions in the unrestricted general fund are conservative and are showing 
a 0% in 2024-25.  he final budget for 2024-25 is likely to differ after debate in the State 
Legislature and signature of the Governor in late June. The May Revise projects a 1.07% 
increase.  Any changes from these amounts will be included in the 2024-25 Solano 
adopted budget, which will be adopted in September.  The primary source of revenues, 
known as apportionment revenue, is shown below: 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Basic 
Allocation 

FTES 
Allocation 

Supplemental 
Allocation 

Success 
Allocation 

Total 
Allocation 

$10,127,011  $38,346,148  $9,539,392  $6,858,215  $64,870,766  

Basic Allocation
15.61%

FTES Allocation
59.11%

Supplemental 
Allocation

14.71%

Success 
Allocation

10.57%

REVENUE
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2024-25 EXPENDITURE ASSUMPTIONS  
 

 

 

 

 

 

 

Academic Salaries 
37.51%

Classified Salaries
20.12%

Benefits
25.42%

Supplies and 
Materials

1.55%

Services and Other 
Operating

14.57%

Capital Outlay
0.36%

Other Outgo
0.46%

EXPENSES

Salaries & Benefits   
2.97% Decrease 

(Due to one-time payout in 2023-24) 

Supplies, Services, Equipment  
3.07% Decrease 

(Mainly due to proposed solar savings) 

OPEB contribution  $320,000 (zero change)  
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FULL-TIME EQUIVALENT STUDENTS & HOLD HARMLESS 
 
Assuming no change in SCFF metrics, beginning in 2024-25 District revenues will be the 
new base amount for future increases.  The District has experienced several years of 
stable enrollments.  The 2024-25 conservative projection is maintaining the same rate 
as 2023-24. 
 
 

 

 
 
 
 
 

  

7150
6554

5800
6207

6976 6976

2019-20 2020-21 2021-22 2022-23 2023-24 
(Estimated)

2024-25 
(Projected)

FTES TREND
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DISTRICT FUNDS 
 
1. GENERAL FUNDS 

a. Unrestricted [11x] 
b. Restricted – Federal [12x] 
c. Restricted – State [13x] 
d. Local [14x] 

 
2. DEBT SERVICE FUNDS 

a. Measures G & Q Bond Interest & Redemption [21x] 
 

3. SPECIAL REVENUE FUNDS  
a. Child Development [33x]  

 
4. CAPITAL PROJECTS FUNDS 

a. Capital Outlay [411] 
b. State Funded Project-Library Construction [41601] 
c. Measure Q – Construction [421x] 

 
5. FIDUCIARY FUNDS 

a. TRUST FUNDS 
i. Student Financial Aid [74x] 
ii. CCLC Retiree Health Benefit JPA [84x] 
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GENERAL FUND: UNRESTRICTED [11x] 
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GENERAL FUND: RESTRICTED - FEDERAL [12x] 

 

Note:  Fund Balances subject to change 

 

 



2024-25 TENTATIVE BUDGET 
 

Page | 17 
 

GENERAL FUND: RESTRICTED - STATE [13x] 
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GENERAL FUND: RESTRICTED - STATE [13x] 
CONTINUED 

 
 

Note:  Fund Balances subject to change 
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GENERAL FUND: LOCAL [14x] 
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DEBT SERVICE: MEASURE G and Q-  
BOND INTEREST & REDEMPTION [21x] 
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CHILD DEVELOPMENT [33x] 
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CAPITAL OUTLAY [411] 
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MEASURE Q CAPITAL PROJECTS [421x] 
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FINANCIAL AID [74] 
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RETIREE HEALTH BENEFIT JPA [8401] 
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GENERAL FUND:  UNRESTRICTED [11],  
MULTI-YEAR BUDGET 
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GANN 
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Proposition 30 EPA (Education Protection Account) Report 
 

 


