AGENDA ITEM 10.(b)
MEETING DATE November 2, 2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: MEMBERS OF THE GOVERNING BOARD

SUBJECT: CONSENT CALENDAR - HUMAN RESOURCES

REQUESTED ACTION: APPROVAL

EMPLOYMENT 2022-2023

Regular Assignment

Name Assignment Effective

Katherine McCoy Learning Resource Technician | 11/03/2022

Alicia Still Administrative Assistant IV (10-Month) — 11/07/2022
Mathematics and Science

Morgan Wert Physical Science Lab Technician 11/07/2022

Out of Class Assignment

Name Assignment Effective

Mary Estrada Early Learning Center Specialist 10/18/22 — 01/31/23

Alisa Lind Payroll Generalist 11/01/22 — 06/30/23

Short-Term/Temporary/Substitute

Name Assignment Fund/Grant Effective Amount
Isabel Anderson Accreditation ISER General Fund 11/03/22 — 12/30/22  $2,594.80
writer (lump sum)
Jared Awender EMT Journey Level General Fund 11/03/22 — 06/30/23  $25.00/hr.
Assistant
Jacob Barker EMT Journey Level General Fund 11/03/22 — 06/30/23  $25.00/hr.
Assistant
Salvatore Abbate Celia Esposito-Noy, Ed.D.

Human Resources

October 21, 2022

Superintendent-President

November 2, 2022

Date Submitted

Date Approved



Short-Term/Temporary/Substitute (continued)

Name

Alexandra (Lexi)
Bartels

Cheyne Baumgart
Brian Buathier
Jesse Campbell
Dominic Camozzi
Kyle Dobler
Chase Dombrowski
Andrew Fink
Jessica Fleshman
Zachary Glankler
Adrian Hariston
Angel Iqueda
Ricardo Irizarry
John Jansen

John Jansen
Allyn Kemp
Dean Martin
Jesus Marques-
Gomez

Ivan McCoy

Samuel McKinney

Jorge Merodio

Assignment

Production Assistant-

Stage Manager
EMT Journey Level
Assistant

EMT Journey Level
Assistant

EMT Journey Level
Assistant

EMT Journey Level
Assistant

EMT Journey Level
Assistant

EMT Journey Level
Assistant

EMT Journey Level
Assistant

Program Administration

—EMT
EMT Journey Level
Assistant

EMT Instructor - EMT

Orientation

Program Administration

—EMT
EMT Journey Level
Assistant

EMT Instructor — Zoll

Training

EMT Instructor —- EMT

Orientation

EMT Journey Level
Assistant

EMT Journey Level
Assistant

EMT Journey Level
Assistant

Production Assistant-Set

Painter
Athletic Assistant

(Game Management)

EMT Journey Level
Assistant

Fund/Grant

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

General Fund

Effective
11/03/22 — 12/07/22

11/03/22 — 06/30/23
11/03/22 — 06/30/23
11/03/22 — 06/30/23
11/03/22 — 06/30/23
11/03/22 — 06/30/23
11/03/22 — 06/30/23
11/03/22 — 06/30/23
11/01/22 — 11/30/22
11/03/22 — 06/30/23
08/11/22 — 06/30/22
11/01/22 — 11/30/22
11/03/22 — 06/30/23
09/19/22 — 06/30/22
08/11/22 — 06/30/22
11/03/22 — 06/30/23
11/03/22 — 06/30/23
11/03/22 — 06/30/23
11/03/22 — 12/07/22
11/03/22 — 05/31/23

11/03/22 — 06/30/23

Amount
$15.75/hr.

$25.00/hr.
$25.00/hr.
$25.00/hr.
$25.00/hr.
$25.00/hr.
$25.00/hr.
$25.00/hr.
$1,091.20
(lump sum)
$25.00/hr.
$50.53/hr.
$64.65/hr.
$25.00/hr.
$60.69/hr.
$60.69/hr.
$25.00/hr.
$25.00/hr.
$25.00/hr.
$15.75/hr.

$15.68/hr.

$25.00/hr.



Short-Term/Temporary/Substitute (continued)

Name
John Miller

Sally Morales
John Muraoka
Jerry Pagala
Kitsia Pelayo
Joseph Torres
Joseph Torres

Cody Vig
Vincent Webster

Vincent Webster

Assignment

EMT Journey Level
Assistant

Early Learning Center

Programs Specialist
EMT Journey Level
Assistant
EMT Journey Level
Assistant
EMT Journey Level
Assistant

EMT Instructor —- EMT

Orientation
EMT Journey Level
Assistant

Special Projects - ASTC
EMT Instructor - EMT

Orientation

EMT Instructor — Zoll

Training

Fund/Grant

General Fund

Child Start

General Fund

General Fund

General Fund

General Fund

General Fund

SEA
General Fund

General Fund

Effective
11/03/22 — 06/30/23

08/23/22 - 06/30/23
(Revised)
11/03/22 — 06/30/23
11/03/22 — 06/30/23
11/03/22 — 06/30/23
08/11/22 — 06/30/22
11/03/22 — 06/30/23

11/03/22 — 06/30/23
08/11/22 — 06/30/22

09/19/22 — 06/30/22

Amount
$25.00/hr.

$19.75/hr.
$25.00/hr.
$25.00/hr.
$25.00/hr.
$50.53/hr.
$25.00/hr.

$26.00/hr.
$69.05/hr.

$69.05/hr.



AGENDA ITEM 10.(c)
MEETING DATE November 2, 2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: MEMBERS OF THE GOVERNING BOARD
SUBJECT: CONSENT CALENDAR - FINANCE & ADMINISTRATION

REQUESTED ACTION: APPROVAL

PERSONAL SERVICES AGREEMENTS

Academic Affairs
David Williams, Vice President

Name Assignment Effective Amount

Kristeena Alder Guest speaker discussing role as a creative 11/03/22 — 12/19/22  Not to Exceed
at the Department of Child Support in $200.00
Sacramento

Carrie D Mullen Contractor was board approved as a set 10/20/22 —12/07/22  Not to Exceed
designer for the fall theater production of an additional
“Immaculate” and will take on additional $2,000.00
responsibility to complete the lighting
design.

Maelene Naftzger  Guest speaker discussing Titmouse 11/03/22 —12/19/22  Not to Exceed
Animation, working in a professional $200.00
studio, and career paths as a creative
professional

Bria Sanchez Guest speaker discussing her experiences  11/03/22 — 12/19/22  Not to Exceed
as a former SCC student, UC Davis $200.00

transfer student, and professional
experience as a graphic designer.

Gow Xiong Guest speaker discussing role as a creative 11/03/22 —12/19/22  Not to Exceed
at the Department of Child Support in $200.00
Sacramento
Susan Wheet Celia Esposito-Noy, Ed.D.
Vice President, Finance & Administration Superintendent-President
October 21, 2022 November 2, 2022
Date Submitted Date Approved



AGENDA ITEM 12.(a)
MEETING DATE November 2, 2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: Members of the Governing Board

SUBJECT: RESOLUTION NO. 22/23-15 FINDINGS OF THE BOARD OF
TRUSTEES OF THE SOLANO COMMUNITY COLLEGE
DISTRICT OF CONTINUED EMERGENCY

REQUESTED ACTION:

[ linformation OR  [X]Approval

[ ]Consent OR &Non-Consent
SUMMARY:

The state of emergency continues to directly impact the ability of the members to meet safely in person.
Approval of Resolution No. 22/23-15 is requested.

STUDENT SUCCESS IMPACT:
[ |Help students achieve their educational, professional and personal goals
[ ]Basic skills education
[ IWorkforce development and training
[ ]Transfer-level education

XOther:

Ed. Code: Board Policy: Estimated Fiscal Impact: N/A

Xl APPROVAL [ ] DISAPPROVAL

SUPERINTENDENT’S RECOMMENDATION: [] NOT REQUIRED [ ] TABLE

Celia Esposito-Noy, Ed.D.
Superintendent-President

PRESENTER’S NAME

4000 Suisun Valley Road
Fairfield, CA 94534

ADDRESS Celia Esposito-Noy, Ed.D.
Superintendent-President
(707) 864-7299

TELEPHONE NUMBER

November 2, 2022

VICE PRESIDENT APPROVAL DATE APPROVED BY
SUPERINTENDENT-PRESIDENT
October 25, 2022

DATE SUBMITTED TO
SUPERINTENDENT-PRESIDENT



RESOLUTION NO. 22/23-15
FINDINGS OF THE BOARD OF TRUSTEES OF THE
SOLANO COMMUNITY COLLEGE DISTRICT
OF CONTINUED EMERGENCY

The Board of Trustees of Solano Community College District have reconsidered the
circumstances of the state of emergency originally declared on March 18, 2020, and found that:

(1) The state of emergency continues to directly impact the ability of the members to meet
safely in person.

APPROVED, PASSED AND ADOPTED by majority vote of the Board of Trustees of the
Solano Community College District of Solano County, State of California, this 2nd day of

November by the following vote:
AYES:
NOES:

ABSENT OR NOT VOTING:

Sarah Chapman, Ph.D., President of the
Governing Board of the Solano Community
College District



AGENDA ITEM 12.(b)
MEETING DATE October 5, 2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: Members of the Governing Board
SUBJECT: APPROVAL OF BOARD POLICIES 1100 SERIES —
COMMUNITY SERVICES
REQUESTED ACTION:
[ |Information OR X Approval
[ ]Consent OR [X|Non-Consent
SUMMARY:

The Governing Board establishes broad institutional policies and appropriately delegates
responsibility to implement these policies. At this time Board Policies 1100 Series is being
presented for approval in accordance with the Accreditation Mid-Term Report. These policies were
reviewed and approved by the Board Policy Subcommittee.

STUDENT SUCCESS IMPACT:
DXHelp our students achieve their educational, professional and personal goals
[ |Basic skills education
[ IWorkforce development and training
X Transfer-level education

[ ]Other:

Ed. Code: Board Policy: 1000 Estimated Fiscal Impact: N/A

Xl APPROVAL [ ] DISAPPROVAL

SUPERINTENDENT’S RECOMMENDATION: [] NOT REQUIRED [ ] TABLE

Celia Esposito-Noy
Superintendent-President

PRESENTER’S NAME

4000 Suisun Valley Road
Fairfield, CA 94534

ADDRESS Celia Esposito-Noy, Ed.D.
Superintendent-President
707-864-7299

TELEPHONE NUMBER

November 2, 2022

VICE PRESIDENT APPROVAL DATE APPROVED BY
SUPERINTENDENT-PRESIDENT
October 23, 2022

DATE SUBMITTED TO
SUPERINTENDENT-PRESIDENT



SOLANO COMMUNITY COLLEGE DISTRICT

COMMUNITY SERVICE CLASSES

POLICY:

REFERENCES/
AUTHORITY:

ADOPTED:

REVISED:

REVIEWED:

The Solano Community College District Governing Board
may, without the approval of the Board of Governors of the
California Community Colleges, establish and maintain

community serwce classes. m—eMHeeaHenal—H{e#aey-

Community Service classes shall be open for the admission

of adults and of those minors as ir-thejudgment-of-the
permitted by the Solano Community College District may

profittherefrom.

The Solano Community College District shall not expend
general fund monies to establish and maintain community
service classes. The Solano Community College District
may charge students enrolled in community service classes
a fee not to exceed the cost of maintaining community
service classes, or may provide instruction in community
service classes for remuneration by contract, or with
contributions or donations of individuals or groups. The
Solano Community College District shall adopt guidelines
defining the acceptable reimbursable costs for which a fee
may be charged and shall collect data and maintain uniform
accounting procedures to ensure that general fund monies
are not used for community services classes.

California Education Code, Section 78300

October 18, 1971

October 7, 1974; December 17, 1986; January 16, 2008;
February 6, 2008

1100



SOLANO COMMUNITY COLLEGE DISTRICT

COMMUNITY SERVICE CLASSES

POLICY:

REFERENCES/
AUTHORITY:

ADOPTED:

REVISED:

REVIEWED:

The Solano Community College District Governing Board
may, without the approval of the Board of Governors of the
California Community Colleges, establish and maintain
community service classes.

Community Service classes shall be open for the admission
of adults and of those minors as permitted by the Solano
Community College District.

The Solano Community College District shall not expend
general fund monies to establish and maintain community
service classes. The Solano Community College District
may charge students enrolled in community service classes
a fee not to exceed the cost of maintaining community
service classes, or may provide instruction in community
service classes for remuneration by contract, or with
contributions or donations of individuals or groups. The
Solano Community College District shall adopt guidelines
defining the acceptable reimbursable costs for which a fee
may be charged and shall collect data and maintain uniform
accounting procedures to ensure that general fund monies
are not used for community services classes.

California Education Code, Section 78300

October 18, 1971

October 7, 1974; December 17, 1986; January 16, 2008;
February 6, 2008; November 2, 2022

1100



SOLANO COMMUNITY COLLEGE DISTRICT

EPIC-CENTERAND-OTHER FACILITIES USE 1110

POLICY: There are facilities at the District which are available
for use by community groups and other outside
contractors. Theredis-a Civie Centerat the DistrictUseof

the Civie Center shall be granted as provided by law. The

REFERENCES/
AUTHORITY: Education Code Sections 82537: 825420

MLB/jka & GFF/no

ADOPTED: October 18, 2006
REVISED: January 16, 2008; February 6, 2008

-10-



FACILITIES USE

POLICY:

REFERENCES/
AUTHORITY:

ADOPTED:

REVISED:

REVIEWED:

SOLANO COMMUNITY COLLEGE DISTRICT

There are facilities at the District which are available for
use by community groups and other outside contractors.

Education Code Sections 82537: 825420

October 18, 2006

January 16, 2008; February 6, 2008

1110

-11-



SOLANO COMMUNITY COLLEGE DISTRICT

ALCOHOLIC BEVERAGES 1120

POLICY: The Superintendent/President or histher-their designee is
authorized to enact procedures as appropriate and
permitted by law regarding serving alcoholic beverages in
college facilities or at fundraising events held to benefit
nonprofit corporations. Alcoholic beverages will not be
served at any college facility except in accordance with
these procedures.

REFERENCES/

AUTHORITY: Business and Professions Code Section 25608
ADOPTED: November 6, 1991

REVISED: February 6, 2008

REVIEWED:

-12-



SOLANO COMMUNITY COLLEGE DISTRICT

ALCOHOLIC BEVERAGES 1120

POLICY: The Superintendent/President or their designee is
authorized to enact procedures as appropriate and
permitted by law regarding serving alcoholic beverages in
college facilities or at fundraising events held to benefit
nonprofit corporations. Alcoholic beverages will not be
served at any college facility except in accordance with
these procedures.

REFERENCES/

AUTHORITY: Business and Professions Code Section 25608
ADOPTED: November 6, 1991

REVISED: February 6, 2008

REVIEWED:

13-



AGENDA ITEM 12.(c)

MEETING DATE November 2, 2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: Members of the Governing Board
SUBJECT: RESIGNATION TO RETIRE
REQUESTED ACTION:
[ |Information OR X Approval
[ ]Consent OR  [X|Non-Consent
SUMMARY:
Name Assignment & Years of Service Effective
Charles Eason Statewide Director — Business and Enterprise 12/31/2022

9 years, 5 months of service with SCC

STUDENT SUCCESS IMPACT:
[ |Help students achieve their educational, professional and personal goals
[ |Basic skills education
[ |Workforce development and training
[ ]Transfer-level education
X]Other: Human Resources

Ed. Code: 24205 Board Policy: 4400 Estimated Fiscal Impact: N/4
SUPERINTENDENT’S RECOMMENDATION: % ?E)PTRI?EV(?IERED E ]T)zl&S];AI})E!‘) ROVAL
Salvatore Abbate
Human Resources
PRESENTER’S NAME

4000 Suisun Valley Road
Fairfield, CA 94534

ADDRESS Celia Esposito-Noy, Ed.D.

Superintendent-President
707-864-7263

TELEPHONE NUMBER

November 2, 2022

VICE PRESIDENT APPROVAL DATE APPROVED B/Y

SUPERINTENDENT-PRESIDENT
October 21, 2022

DATE SUBMITTED TO
SUPERINTENDENT-PRESIDENT

-14-



AGENDA ITEM 12.(d)
MEETING DATE November 2, 2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: Members of the Governing Board

SUBJECT: SOLANO COMMUNITY COLLEGE DISTRICT AND THE
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION,
CHAPTER #211, MOU AGREEMENT ON ONE TIME
ONLY PAYMENT FROM 2020-2021

REQUESTED ACTION:
[ linformation OR  [X]Approval
X]Consent OR [ INon-Consent
SUMMARY:

A memorandum of understanding (MOU) was reached between the District and the California
School Employees Association, Chapter #211 for a one-time-only payment in lieu of a salary
schedule increase. In summary, the college agreed to pay any CSEA represented employee on the
payroll as of October 1, 2021, 5.89% of the employee’s base salary earned in fiscal year 2020-21
not including overtime or longevity. Please see attached MOU.

It is recommended that the Board of Trustees accept the MOU language.
STUDENT SUCCESS IMPACT:
[ |Help students achieve their educational, professional and personal goals
[ ]Basic skills education
[ IWorkforce development and training
[ ]Transfer-level education
X]Other: Human Resources

Government Code:3547 Board Policy:2010 Estimated Fiscal Impact: 3415,384 One-Time Only

Xl APPROVAL [ ] DISAPPROVAL

SUPERINTENDENT’S RECOMMENDATION: [] NOT REQUIRED [ ] TABLE

Salvatore Abbate
Human Resources

PRESENTER’S NAME

4000 Suisun Valley Road
Fairfield, CA 94534

ADDRESS Celia Esposito-Noy, Ed.D.
Superintendent-President
707-864-7281

TELEPHONE NUMBER
November 2, 2022

VICE PRESIDENT APPROVAL DATE APPROVED BY
SUPERINTENDENT-PRESIDENT
October 21, 2022

DATE SUBMITTED TO
SUPERINTENDENT-PRESIDENT

-15-



MEMORANDUM OF UNDERSTADNING
BETWEEN
SOLANO COMMUNITY COLLEGE
AND

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION CHAPTER 211

The district agrees to pay all Solano Community College CSEA represented employees on the payroll as
of October 1, 2021, and who have worked in the fiscal year 2020-2021, 5.89% of the employee’s
annualized base salary not including overtime and longevity. This one-time only payment will be
creditable to the retirement system for any PERS classic members. This one-time only payment will not
be creditable to the retirement system for any PERS PEPRA members. This payment will be calculated by
multiplying the employee’s yearly salary as of June 30, 2021 by 5.89%. If this MOU is approved by the
membership on or before October 29, 2021 the payout will be on the November 2021 pay warrant. If
approval happens after October 29, 2021 the payment date will be evaluated based on the date of
approval, and will be paid in the next available monthly payroll cycle.

G~ ws

For District, (Date) For CSEA, (Date)

-16-



AGENDA ITEM 12.(e)
MEETING DATE November 2, 2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: Members of the Governing Board

SUBJECT: APPROVAL OF BOARD POLICY 4600 DISTRICT
DEPARTMENT OF PUBLIC SAFETY (NEW)

REQUESTED ACTION:

[ |Information OR X Approval

[ ]Consent OR [XNon-Consent
SUMMARY:

The Governing Board establishes broad institutional policies and appropriately delegates
responsibility to implement these policies. At this time Board Policy 4600 District Department of
Public Safety is being presented for approval.

STUDENT SUCCESS IMPACT:
DXHelp our students achieve their educational, professional and personal goals
[ |Basic skills education
[ IWorkforce development and training

X Transfer-level education
[ ]Other:

Ed. Code: Board Policy: 1150 Estimated Fiscal Impact: N/A

Xl APPROVAL [ ] DISAPPROVAL

SUPERINTENDENT’S RECOMMENDATION: [] NOT REQUIRED [ ] TABLE

Susan Wheet
Vice President, Finance & Administration

PRESENTER’S NAME

4000 Suisun Valley Road
Fairfield, CA 94534

ADDRESS Celia Esposito-Noy, Ed.D.
Superintendent-President
707-864-7000

TELEPHONE NUMBER

November 2, 2022

VICE PRESIDENT APPROVAL DATE APPROVED BY
SUPERINTENDENT-PRESIDENT
October 23, 2022

DATE SUBMITTED TO
SUPERINTENDENT-PRESIDENT

-17-



DISTRICT DEPARTMENT OF PUBLIC SAFETY

POLICY:

REFERENCES/
AUTHORITY:

ADOPTED:

REVISED:

REVIEWED:

SOLANO COMMUNITY COLLEGE DISTRICT

The District shall establish a Department of Public Safety and
employ both sworn, POST certified and non-sworn campus safety
officers to provide public safety, police services and patrol services
on and around the facilities owned or operated by the District. Their
duties include, but are not limited to, protecting persons or property,
preventing the theft of District property, and reporting and
investigating any unlawful activity to the District and working
collaboratively with local law enforcement agencies.

The Superintendent/President shall establish procedures necessary
for administration of campus security. In addition, the
Superintendent/President shall enter into an agreement with local
law enforcement which includes that campus security officers shall
cooperate with local law enforcement in performing their duties.

Every campus security officer who works more than 20 hours per
week shall complete a course of training developed by the Bureau
of Security and Investigative Services of the Department of
Consumer Affairs as required by Education Code Section 72330.5
(b). Officers required to carry a firearm must also satisfy the training
requirements of Penal Code Section 832.

Every campus security officer shall meet other requirements set out
in Education Code Section 72330.5.

Solano Community College District Governing Board

Education Code Sections 72330 et seq.

Penal Code Sections 830 et seq.

4600

-18-



AGENDA ITEM 12.()
MEETING DATE November 2, 2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: Members of the Governing Board
SUBJECT: APPROVAL OF BOARD POLICY 5520 CLUB ADVISORS
REQUESTED ACTION:
[ linformation OR  [X]Approval
[ ]Consent OR &Non-Consent
SUMMARY:

The Governing Board establishes broad institutional policies and appropriately delegates
responsibility to implement these policies. At this time Board Policy 5520 Club Advisors is being
presented for approval.

STUDENT SUCCESS IMPACT:
DX]Help our students achieve their educational, professional and personal goals
[ ]Basic skills education
[ IWorkforce development and training
X Transfer-level education
[ ]Other:

Ed. Code: Board Policy: 1150 Estimated Fiscal Impact: N/A

Xl APPROVAL [ | DISAPPROVAL

SUPERINTENDENT’S RECOMMENDATION: [] NOT REQUIRED [ ] TABLE

Susan Wheet
Vice President, Finance & Administration

PRESENTER’S NAME

4000 Suisun Valley Road
Fairfield, CA 94534

ADDRESS Celia Esposito-Noy, Ed.D.
Superintendent-President
707-864-7000

TELEPHONE NUMBER

November 2, 2022

VICE PRESIDENT APPROVAL DATE APPROVED BY
SUPERINTENDENT-PRESIDENT

October 23, 2022

DATE SUBMITTED TO
SUPERINTENDENT-PRESIDENT

-19-



CLUB ADVISORS

POLICY:

REFERENCES/
AUTHORITY:

ADOPTED:

REVISED:

REVIEWED:

SOLANO COMMUNITY COLLEGE DISTRICT

Each approved student club or organization shall have a
certificated employee advisor. The advisor or a substitute
designee shall attend all meetings and activities of the club
or organization.

Solano Community College District Governing Board
January 3, 1972

December 3, 1986

January 18, 2012

5520

220-



AGENDA ITEM 12.(g)
MEETING DATE November 2, 2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: Members of the Governing Board
SUBJECT: CONTRACT AMENDMENT #3 TO THE SCION GROUP

FOR PROFESSIONAL SERVICES FOR THE DISTRICT’S
ON CAMPUS HOUSING PROJECT

REQUESTED ACTION:
[ linformation OR  [X]Approval
[ |Consent OR X]Non-Consent
SUMMARY:

On June 16, 2021 the Board approved a professional services contract with The Scion Group for
campus housing consultant services for the District’s “On Campus Housing” Project. On
December 15, 2021 the Board approved Amendment #1; and on June 15, 2022, the Board
approved Amendment #2.

CONTINUED ON THE NEXT PAGE

STUDENT SUCCESS IMPACT:
[ |Help our students achieve their educational, professional and personal goals
[ ]Basic skills education
[ IWorkforce development and training
[ ]Transfer-level education
X]Other: Renovating existing instructional space and equipment.

Ed. Code: NA Board Policy: NA Estimated Fiscal Impact: $274,000 Measure Q Funds

Xl APPROVAL [ ] DISAPPROVAL

SUPERINTENDENT’S RECOMMENDATION: [] NOT REQUIRED [ ] TABLE

Lucky Lofton
VP, Facilities and Executive Bonds Manager
PRESENTER’S NAME

4000 Suisun Valley Road
Fairfield, CA 94534

ADDRESS Celia Esposito-Noy, Ed.D.

Superintendent-President
(707) 863-7855

TELEPHONE NUMBER
Lucky Lofton
VP, Facilities and Executive Bonds Manager November 2, 2022
VICE PRESIDENT APPROVAL DATE APPROVED BY

SUPERINTENDENT-PRESIDENT
October 21, 2022

DATE SUBMITTED TO
SUPERINTENDENT-PRESIDENT

21-



AGENDA ITEM 12.(g)

MEETING DATE November 2, 2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: Members of the Governing Board
SUBJECT: CONTRACT AMENDMENT #3 TO THE SCION GROUP

FOR PROFESSIONAL SERVICES FOR THE DISTRICT’S
ON CAMPUS HOUSING PROJECT

SUMMARY:
CONTINUED FROM THE PREVIOUS PAGE

The initial agreement included Phase I (assessment) and Phase II (feasibility analysis) services
related to the “On Campus Housing” Project. At this time, these initial Phases have been
completed, and we are ready to begin Phase III of The Scion Group’s scope of services. Phase III
scope of services includes housing program refinement, coordination of SB169/AB183 grant
application(s), P3 (Public-Private Partnership) partner procurement, and P3 closing document
negotiations/transaction support. Amendment #3 incorporates these Phase III services and
extends the duration of the contract through December 31, 2024.

Contract Summary:

Original Agreement $ 55,275
Amendment #1 $ 14,940
Amendment #2 $0
Amendment #3 $ 274,000
Total Contract Amount $ 344,215

In consideration of this, the Board is asked to approve this contract Amendment #3 to extend
contract duration and to increase the total contract agreement by an additional $274,000.

The amendment is available online at http://www.solano.edu/measureq/planning.php .

20


http://www.solano.edu/measureq/planning.php

AMENDMENT # 3 TO AGREEMENT
PARTIES

This Third Amendment to Agreement ("Amendment”) is entered into between Solano
Community College District ("District”) and The Scion Group (“"Consultant”), collectively
the “Parties”.

RECITALS

WHEREAS, District and Consultant entered into a Consulting Services Agreement
(“Agreement”), dated June 16, 2021 for Housing Consulting Services ("Project”); and

WHEREAS, District and Consultant agreed to amend the Agreement to incorporate
additional consulting services and extend the services being performed through June 30, 2022
via Amendment #1 dated December 15, 2021; and

WHEREAS, District and Consultant agreed that additional time was required to complete
the consulting services being performed through December 31, 2022 via Amendment #2 dated
June 15, 2022;

WHEREAS, District and Consultant agree that Phase III services shall be added into the
scope of services and the contract duration be extended to accommodate the inclusion of these
Phase III services;

NOW THEREFORE, in consideration of the mutual promises and covenants set forth
above and contained herein, District and Consultant agree as follows:

AGREEMENT
1. Article 1 shall be revised to read:

The Consultant shall provide housing consulting services as further described in Exhibit
“A”, attached hereto and incorporated herein by this reference (“Services”). These
Service listed in this Amendment #3 Exhibit "A” are in additional to all other Services
previously incorporated herein through the original Agreement and subsequent
Amendments.

2. Article 2 shall be revised to read:

Consultant shall commence providing services under this Agreement on the 16%" day of
June, 2021 and will diligently perform as required and complete performance by the 315t
of December, 2024, unless this Agreement is terminated and/or otherwise cancelled
prior to that time.

3. Article 4 (Compensation) shall be revised to read:
District agrees to pay Consultant for services satisfactorily rendered pursuant to this
Agreement a total fee not to exceed Three Hundred Forty-Four, Two Hundred

Fifteen Dollars and Zero Cents ($344,215.00). District shall pay Consultant
according to the following terms and conditions:

3.



Article 4.1 shall be revised to read:

Payment for the Work shall be made for all undisputed amounts based upon the delivery
of the work product as determined by the District. Payment shall be made within thirty
(30) days after the Consultant submits an invoice to the District for Work actually
completed and after the District’'s written approval of the Work, or the portion of the
Work for which payment is to be made. The schedule of deliverable Services to be
produced is as follows:

4.1.1. Phase 1: Assessment $ 41,715.00
4.1.2. Phase 2: Feasibility Analysis $ 28,500.00
4.1.3. Phase 3: P3 Partner Procurement and Engagement $ 274,000.00

Article 24 shall be revised to read:

Any notice required or permitted to be given under this Agreement shall be deemed to
have been given, served, and received if given in writing and either personally delivered
or deposited in the United States mail, registered or certified mail, postage prepaid,
return receipt required, or sent by overnight delivery service, or facsimile transmission,
addressed as follows:

District: Consultant:

Solano Community College District The Scion Group

4000 Suisun Valley Road 19800 MacArthur Boulevard, Suite 300
Fairfield, California 94534 Irvine, California 92612
ATTN: Priscilla Meckley, Kitchell CEM ATTN: Jay Pearlman, Senior Vice President

Any notice personally given or sent by facsimile transmission shall be effective upon
receipt. Any notice sent by overnight delivery service shall be effective the business
day next following delivery thereof to the overnight delivery service. Any notice given
by mail shall be effective three (3) days after deposit in the United States mail.

Except as set forth in this Amendment, all provisions of the Agreement and any previous
extension(s) and/or amendment(s) thereto shall remain unchanged, infull force and
effect, and are reaffirmed. This Amendment shall control over any inconsistencies
between it and the Agreement and/or any previous extension(s) and/or amendment(s).

Consultant acknowledges and agrees that this Amendment shall not be binding on the
Parties until and unless the Solano Community College District’'s Governing Board
approves this Amendment.

(Balance of Page Blank)

4.



IN WITNESS WHEREOF, the parties hereto have accepted and agreed to this

Amendment on the dates indicated below.

Dated: , 2022

SOLANO COMMUNITY COLLEGE
DISTRICT

By:

Print Name: Lucky Lofton

Print Title: VP, Facilities and Executive
Bonds Manager

Dated: , 2022

THE SCION GROUP

By:

Print Name:

Print Title:

(Balance of Page Blank)
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Exhibit “"A”
DESCRIPTION OF SERVICES TO BE PERFORMED BY CONSULTANT

Consultant’s entire Proposal is not made part of this Agreement.

The Consultant’s Scope of Work for Phase III (P3 Partner Procurement and Engagement) includes,
but is not limited to:

1.

Student Housing Program Refinement

In anticipation of pursuing either SB169 or RLF funding, Scion shall refine the last Phase II
program to tailor it to the financial ranking metrics recently identified by the Chancellor’s Office.
Scion shall present both 100% SB169-funded scenarios as well as partial and 100% P3 options
for consideration. Upon District approval, Scion shall support the development of
communications for soliciting approval for the submission of an SB169 application in the FY
2024 round and/or the procurement of a P3 partner from the Governing Board.

Coordination of SB 169 Grant Application(s)

Scion shall work with the bond program manager and District staff on all necessary materials
in support of an SB169 grant application. This shall include working with an architect (retained
by the District) on determining the siting, design, and costing of the proposed project, as well
as any other professionals retained by the District to conduct needed due diligence such as
CEQA, Phase I, Geotechnical reports, or any other reports deemed necessary by the bond
program manager and District staff. Exclusion: Scion scope does not include completing the
FUSION forms that are expected to be required by the Chancellor's Office for the grant
application submission.

P3 Development Partner Procurement

Should the District pursue P3 development, with or without SB169 funding, Scion shall provide
procurement support services to empower and facilitate development partner selection. These
services shall include:

a) Drafting the RFQ and/or RFP;

b) Creating the evaluation matrices for one or both document;

c) Conducting a pre-proposal conference;

d) Guiding the selection committee through the evaluations;

e) Supporting the development of a short-list;

f) Conducting interactive working sessions with short-listed firms;
g) Review of all response materials and analysis of responses;

h) Support during selection committee deliberations; and

i) Negotiation of pre-development agreement.

26-



4. P3 Closing Document Negotiation/Transaction Support

Upon selection of a partner, which usually includes a developer, a general contractor, and an
architect, Scion shall support the development of all necessary project agreements, most likely
a ground lease and a cooperation agreement. In addition, Scion shall support the procurement
of an investment banker and a project owner, both key partners that Scion recommends
selecting after identifying the initial responses to create additional value and exert control over
its project team. Scion shall support the District through financial closing. In California
community colleges, because of the need for DSA approval, this process takes a minimum of
12 months. If SB169 or RLF funding is involved, this process may take longer.

Services listed in Exhibit “"A” within the original Agreement remain unchanged except as amended
within Amendments #1 and #2.

(Balance of Page Blank)

27-



AGENDA ITEM 13

MEETING DATE November 2, 2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: Members of the Governing Board
SUBJECT: BOARD STUDY SESSION — BUSINESS &
ENTREPRENEURSHIP
REQUESTED ACTION:
XInformation OR [ |Approval
[ ]Consent OR [ ]Non-Consent
SUMMARY:

An update on Business and Entrepreneurship will be presented by Charles Eason.

STUDENT SUCCESS IMPACT:
[ |Help our students achieve their educational, professional and personal goals
[ |Basic skills education
[ |Workforce development and training

[ ]Transfer-level education
[ ]Other:

Government Code: Board Policy: Estimated Fiscal Impact: None

[ ] APPROVAL [ ] DISAPPROVAL

SUPERINTENDENT’S RECOMMENDATION: X NOT REQUIRED [ ] TABLE

Charles Eason

PRESENTER’S NAME

4000 Suisun Valley Road
Fairfield, CA 94534

ADDRESS Celia Esposito-Noy, Ed.D.
Superintendent-President
707 864-7000

TELEPHONE NUMBER

November 2, 2022

VICE PRESIDENT APPROVAL DATE APPROVED BY
SUPERINTENDENT-PRESIDENT
October 25, 2022

DATE SUBMITTED TO
SUPERINTENDENT-PRESIDENT

8-
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AGENDA ITEM 14.(a)

MEETING DATE November 2, 2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: Members of the Governing Board
SUBJECT: INITIAL PRESENTATION OF SOLANO COLLEGE
CHAPTER CCA/CTA/NEA BARGAINING PROPOSAL TO
THE DISTRICT
REQUESTED ACTION:
Xinformation OR [_|Approval
[ ]Consent OR [ |Non-Consent
SUMMARY:

Pursuant the Government Code Section 3547 and for the purpose of public notice (“sunshining”),

the Solano College Chapter CCA/CTA/NEA, has submitted its bargaining proposal to the District
to work with the District on the Solano College Faculty Association interests. Public comment on
such proposal shall be received at the next Governing Board meeting scheduled for November 16,
2022.

The Solano College Faculty Association interests are attached.

STUDENT SUCCESS IMPACT:
[ |Help students achieve their educational, professional and personal goals
[ ]Basic skills education
[ IWorkforce development and training
[ ]Transfer-level education
X]Other: Human Resources

Ed. Code:3547 Board Policy:2010 Estimated Fiscal Impact: Unknown

[ ] APPROVAL [ ] DISAPPROVAL

SUPERINTENDENT’S RECOMMENDATION: X NOT REQUIRED [ ] TABLE

Salvatore Abbate
Human Resources

PRESENTER’S NAME

4000 Suisun Valley Road
Fairfield, CA 94534

ADDRESS Celia Esposito-Noy, Ed.D.
Superintendent-President
707-864-7281

TELEPHONE NUMBER

November 2, 2022

VICE PRESIDENT APPROVAL DATE APPROVED BY
SUPERINTENDENT-PRESIDENT
October 21, 2022

DATE SUBMITTED TO
SUPERINTENDENT-PRESIDENT
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Solano College Chapter CCA/CTA/NEA
Solano College Faculty Association
October 17, 2022

The Solano College Chapter CCA/CTA/NEA, Solano College Faculty Association,
hereby submits the following initial proposal for the successor contract beginning
July 1, 2023.

The Solano College Faculty Association has an interest in opening the following
articles of the Collective Bargaining Contract.

* Article 19 - Workload
e Article 20 — Salaries

We have an interest to beginning bargaining before the end of the fall 2022
semester.

Karen Cook

SCFA Chief Negotiator
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AGENDA ITEM 14.(b)

MEETING DATE November 2 ,2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: Members of the Governing Board
SUBJECT: INITIAL PRESENTATION OF SOLANO COMMUNITY

COLLEGE DISTRICT BARGAINING PROPOSAL TO
THE SOLANO COLLEGE CHAPTER CCA/CTA/NEA

REQUESTED ACTION:

Xinformation OR [_|Approval

[ |Consent OR [ |Non-Consent
SUMMARY:

The Solano Community College District and the Solano College Chapter CCA/CTA/NEA are
preparing to enter into negotiations for the successor contract beginning July 1, 2023.

CONTINUED ON THE NEXT PAGE

STUDENT SUCCESS IMPACT:
[ |Help students achieve their educational, professional and personal goals
[ |Basic skills education
[ |Workforce development and training
[ |Transfer-level education
X]Other: Human Resources

Ed. Code:3547 Board Policy:2010 Estimated Fiscal Impact: Unknown

[ ] APPROVAL [ ] DISAPPROVAL

SUPERINTENDENT’S RECOMMENDATION: X NOT REQUIRED [ ] TABLE

Salvatore Abbate
Human Resources

PRESENTER’S NAME

4000 Suisun Valley Road
Fairfield, CA 94534

ADDRESS Celia Esposito-Noy, Ed.D.
Superintendent-President
707-864-7281

TELEPHONE NUMBER

November 2, 2022

VICE PRESIDENT APPROVAL DATE APPROVED BY
SUPERINTENDENT-PRESIDENT
October 21, 2022

DATE SUBMITTED TO
SUPERINTENDENT-PRESIDENT
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AGENDA ITEM 14.(b)

MEETING DATE November 2, 2022

SOLANO COMMUNITY COLLEGE DISTRICT

TO:

SUBJECT:

REQUESTED ACTION:

GOVERNING BOARD AGENDA ITEM
Members of the Governing Board
INITIAL PRESENTATION OF SOLANO COMMUNITY

COLLEGE DISTRICT BARGAINING PROPOSAL TO
THE SOLANO COLLEGE CHAPTER CCA/CTA/NEA

XInformation OR [ |Approval
[ ]Consent OR [ ]Non-Consent
SUMMARY:

CONTINUED FROM THE PREVIOUS PAGE

This item introduces the D
the purpose of public notic
on the following interest.

istrict’s proposal to the Solano College Chapter CCA/CTA/NEA for
e (“sunshining”) to work with the Solano College Faculty Association

The District’s interest is the consideration of contract amendments that support academic
excellence, fiscal stability, a positive work environment and a clear understanding of the

roles and responsib

ilities of both faculty and management.

Pursuant to the Government Code Section 3547, public comment on such proposal shall be
received at the next Governing Board meeting scheduled for November 16, 2022.
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AGENDA ITEM 14.(c)

MEETING DATE November 2, 2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: Members of the Governing Board
SUBJECT: 3-YEAR STUDENT EQUITY & ACHIEVEMENT PLAN
FOR 2022-2025
REQUESTED ACTION:
Information OR [_|Approval
[ ]Consent OR [ |Non-Consent

SUMMARY: The Student Equity Plan (2.0) 2022-25 is a 3-year plan the college must submit by
November 30", 2022. This draft of the plan is an information item for consideration by the Board.

This draft of the plan, which focuses on SCC’s most disproportionately impacted student populations, is
designed to address the following goals: a) increase collaboration and integration with other areas at the
college; b) keep students at the center of all planning; c) leverage resources to transform the institution in
new ways; and d) build strong alignment to the CCCCO Vision for Success Goals and Call to Action.

STUDENT SUCCESS IMPACT:
X]Help students achieve their educational, professional and personal goals
[ |Basic skills education
[ |Workforce development and training
X Transfer-level education
X|Other: Help close equity gaps amongst the college’s most disproportionately impacted

student populations.
Ed. Code: Board Policy: Estimated Fiscal Impact: N/A
Xl APPROVAL [ ] DISAPPROVAL
SUPERINTENDENT’S RECOMMENDATION: ] NOT REQUIRED [ | TABLE
Lisa Neeley

Vice President, Student Services

PRESENTER’S NAME

4000 Suisun Valley Road
Fairfield, CA 94534

ADDRESS Celia Esposito-Noy, Ed.D.
Superintendent-President
(707) 864-7159

TELEPHONE NUMBER
Lisa Neeley November 2, 2022
VICE PRESIDENT APPROVAL DATE APPROVED BY

SUPERINTENDENT-PRESIDENT
October 21, 2022

DATE SUBMITTED TO
SUPERINTENDENT-PRESIDENT
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F

SOLANO

COMMUNITY COLLEGE

STUDENT EQUITY AND
ACHIEVEMENT PROGRAM:
2022-2025 STUDENT EQUITY PLAN

DRAFT VERSION AS OF OCTOBER 25t 2022
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PRELUDE

One in every five community college students in the nation attends a California Community
College (CCC), and nearly 70% of those students are students of color. Five years ago, the
Vision for Success catalyzed a paradigm shift in higher education statewide, challenging us to
acknowledge that while well-intentioned, our institutions have historically failed to adequately
address and dismantle systemic barriers that produce inequitable outcomes, particularly for
students of color. The 2022-25 Student Equity Plan paves the way for colleges across the
system to commit to sharpening our focus on dismantling these institutional barriers while
intensifying our resolve to achieve racial equity in outcomes for our students of color.

For this student equity planning cycle, we ask that colleges make an active effort to target
inequitable outcomes more aggressively for students of color and set actionable goals for these
efforts.

Race Consciousness in Equity Plan Development (2,500 character max)
Considering the

USC’s Center for Urban Education Report on California Community Colleges’ 2019-22 Student
Equity Plans demonstrates the need for Solano College to be more race conscious and race
specific in addressing the policies, procedures, processes, and pedagogy impacting equity
gaps amongst our most disproportionately impacted student populations. This is
particularly evident in two primary ways. First, many of the equity initiatives introduced to
date have been short-term or short-lived without wider campus support, as many activities or
programs work in silos where staffing, space, student communications, and resources are
concerned. Without greater longevity and institutional change these programs suffer from
attrition and/or burnout, and never exist long enough to produce measurable outcomes.

Second, our previous Student Equity Plan focused on transactional activities designed to
provide basic needs or focus on specific single-issue programming - and did not interrogate
wider policies and practices designed to bring about more institutional, and transformational
change at the college. While we were able to serve individual students, we did not have the
structures in place to scale up to larger populations, nor did we have a mechanism for
providing consistent, progressive support to students across each milestone of their
educational journey.

In order to be more race conscious in our planning we must identify the institutional levers
associated with policies, procedures, processes, and pedagogies that can have a much
greater and sustained impact on our students. After consideration of our local data, the
college is committed to focusing Black and African American students across all five metrics
in the 2022-25 Student Equity Plan.
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As we become clearer about implementing a Guided Pathways framework at our institution,
the SEA Plan is an opportunity to coalesce the best thinking and practices into a cohesive,
targeted plan that braids funding streams, collectivizes input and the setting of through-put
objectives, and engages various campus stakeholders into a common, focused mission
towards greater equity for our Black and African American students.

Contacts

Guidance: The new addition of a Guided Pathways Lead is intended to create more cross-
functional teams to build the equity plan. Only Project Leads can submit your college’s Student
Equity Plan.

DISTRICT CONTACT INFORMATION FORM
Required Contacts (at least one contact is required for each of the following roles):

Name Responsibility Institution Email Address Phone Number

Shirley Lewis J.D.  Alternate Project Lead n/a shirley.lewis@solano.edu (707) 864-7148

(707) 864-7000 ext:

Lisa Neeley Project Lead n/a lisa.neeley@solano.edu 2287

Celia Esposito-Noy celia.esposito-

EdLD. Chancellor/President n/a nov@solano.edu (707) 863-7820
Susan Wheet MBA  Chief Business Officer n/a susan.wheet@solano.edu (707) 864-7209

Dr. David Williams  Chief Instructional Officer n/a david.williams@solano.edu (707) 864-7117
Lisa Neeley Chief Student Services Officer n/a lisa.neeley@solano.edu (7720877) 864-7000 ext:
Joshua Scott Academic Senate President n/a joshua.scott@solano.edu

Guided Pathways

Melissa Reeve .
Coordinator/Lead

n/a mreeve@solano.edu
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Equity Plan Reflection

Guidance: Considering

2019-22 ACTIVITIES SUMMARY

e Teaching for Equity (T4E)

e Student Orientations

e Summer Bridge

e A2MEND

e IMANI Sisterhood

e Puente Project

e Athletic Academic Mentoring Program

e Teacher Apprentice Program

e Motivational Speakers and Workshops for Black and AA Students

e Wellness Center support groups

e Weekly Mental Health/Life and Academic Success Coaching for Black and AA students

e Transfer Preparedness Workshops

e Transfer Fairs

e Academic Success and Tutoring Center

e Basic Needs Resources (Chromebook Loaners, food distributions, emergency assistance
and emergency housing; textbook assistance, etc.)

e Early alert interventions

e Students Overcoming Adversity and Recidivism (SOAR) support program for formerly
incarcerated, foster youth, juvenile detention, and unhoused students

e Targeted Academic Persistence Program

e Equine Therapy workshops

e National Assessment of College Campus Climates (NACCC) Survey focused on the racial
climate on campus

e Center for Race and Ethnicity, University of Southern CA (USC) collaboration

KEY INITIATIVES/PROJECTS/ACTIVITIES

Summarize the key initiatives/projects/activities that supported student equity at your
institution-across all areas of the college in 2019-22. (2,500 character max)

In 2019-22, SCC engaged in several key projects that supported student equity. To increase
access, enrollment, retention, completion and transfer of disproportionately impacted
students, the College established targeted outreach and support programs that particularly
reach out to and support these populations, the majority of whom are students of color. These
programs provide in-person orientations, summer bridge programs, financial aid assistance,
supplemental instruction, mentoring, transfer preparedness workshops, basic needs resources,
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and more. Students Overcoming Adversity and Recidivism (SOAR) Program serves formerly
incarcerated, juvenile detention students, foster youth (through its Guardian Scholars
component), and unhoused students facing unique barriers and who need academic and other
support services while in college.

The African American Male Education Network Development (A2MEND) Chapter was
established to support AA male students and to address documented inequities in the
postsecondary education of students of color. AA male students are provided with mentoring;
weekly mental health and wellness discussions; academic success and leadership development
workshops; community service opportunities; and activities that build a sense of brotherhood
and support for others. The IMANI Sisterhood Program is a newer program supporting
Black/African American women, creating a safe space for students to establish connections with
peers, faculty, and staff who share common backgrounds and experiences. The program
focuses on the academic and personal growth and development of students and building
community on campus.

The College supported equity-focused professional development through Teaching for Equity
(T4E). T4E is a faculty led initiative that began with a small cohort model and expanded to
learning communities in which faculty discussed and addressed equity issues in the classroom,
including creating an inclusive environment, assessment strategies, culturally responsive
content, and race and equity literacy. In 2022, T4E launched a new Academy Series, an ongoing
monthly program with a specific focus on classroom instruction. With the goal of centering the
student experience, program topics have included: developing a student-centered syllabi; OER,
ZTC, and low-cost courses. The college’s leadership team also participated in bi-monthly
Management4Equity workshops during the 2021-22 academic year.

Other SEA initiatives included expanded support for the Puente Project, the Targeted
Academic Persistence (TAP) Program which focuses on students facing probation and academic
dismissal; the Teachers Apprentice Program which embeds TAs in college-level English classes
to provide an additional layer of student support; and the Academic Athletic Mentoring
Program (AAMP) which provides 1:1 mentoring to students and help navigating through the
college experience and the student athlete commitment.

The Wellness Center, a newly established project in partnership with Solano County’s
Behavioral Health and Office of Education, provides students with a safe place on campus to
participate in diverse activities, e.g. LGBTQ+ support groups; social, psychoeducation, and
cultural activities; fun outings and activities. In addition, weekly mental health and life
coaching sessions and regular workshops with motivational guest speakers are provided to
African American students at the college.
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EVIDENCE OF DECREASED DISPROPORTIONATE IMPACT
(2,500 character max)

While many of our SEA initiatives received positive reviews from students, comparing college
performance against 2019-22 equity goals indicates that decreased disproportionate impact
resulting from the 2019-22 SEA initiatives and programs has not been as successful as we would
have hoped. With the exception of Transfer-level Math and English completions and Success
goals, wherein we experienced modest gains, the overall data signals that we, as a college, have
more work to do:

e Successful enrollment: 2021-22 Goal of maintaining enrolled students within 5% of the
baseline of 14,508 was not met. Enrollment decreased to 11,792.

e Completed Transfer-Level Math and English: Goal of increasing the percentage of
students who complete transfer-level Math and English in first year from 10.7% (2017-
18) to 14.4% (2021-22), or by 35%, was met. The percentage increased from 10.7% to
16%.

e Retention: 2021-22 Goal of achieving 75% overall fall-spring retention was not met.
Retention fell 67% to 65%

e Transferred to 4-Year Institution: Goal of increasing UC/CSU transfers from 590 (2015-
16) to 797 (2021-22) was not met. Transfer decreased from 590 to 585 students.

e Completions/Success: Goal of increasing number of students from the baseline 709 to
847 in Goal Year 3 was met. Students who transitioned to postsecondary or earned an
award increased from 709 to 992.

A specific look at African American (AA) students, the population that experiences the most
disproportionate impact across all metrics at Solano, reflects notable equity gaps in the
following areas:

e Completed Both Transfer-Level Math and English in 1%t Year: -14%
e Persisted 1% Primary Term to Subsequent Primary Term: -11%

e Transferred to 4-Year Institution within 3 years: -11%

e Attained Vision of Success completion within 3 years: -6%

2022-25 PLANNING EFFORTS

student
(2,500 character max)

Our planning efforts for 2022-25 have attempted to focus on looking at ways to dismantle

systemic barriers facing students of color, Black and African American students in particular. In
evaluating our 2019-22 student equity plan efforts, the college became cognizant that its
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efforts were void of any race-conscious design and that its equity efforts consisted primarily of
disconnected activities. While faculty and staff were invited to submit proposals for SEA
funding, moving projects to implementation was uneven and impacted by various factors,
including managing the scope of the project and corresponding capacity required. Most
personnel hires for these initiatives were for temporary part-time employment, student
workers, and/or faculty reassignment that did not always meet program needs or provide
consistency in the student experience.

A significant amount of time in the first two years was spent developing tracking mechanisms
and reporting formats, and developing and refining outreach and support strategies. Early
initiatives included the First-Year Experience (FYE) project, New Student Orientation, FT3
Summer, and FT3 academic program. Many of these programs depended heavily on student
services, but without a stronger interface between faculty program coordinators and student
services staff, oversight and management were sometimes problematic in terms of ownership
of projects and clear delineation of roles. Although we revamped the SEA proposal process in
Fall 2020, we agree with USC’s Center for Urban Education’s summary that too many of our
proposals amounted to disparate activities that were not race-specific or race-conscious
enough.

Our 2019-22 Plan’s weaknesses became more evident when administrators, faculty, and staff
engaged in DEI work and examined our plan from an equity perspective, with guidance from Dr.
Regina Stanback-Stroud. Since the plan itself did not position racial equity as a prevalent
framework to focus our initiatives; did not specify disproportionately impacted students of
color to be served; did not identify measurable outcomes targeting DI communities; many of
the funded activities addressed all students rather than specific DI populations. The planning
efforts of our SEA Planning Committee for the 2022-25 SEA Plan reflect our desire to learn from
our previous efforts and develop a new plan that will lead to structural change, will make our
work more race-conscious, and will lead to reducing friction points for our students of color,
particularly African American students.

PANDEMIC ACKNOWLEDGEMENT

You have the space to provide an explanation in narrative form for any
of the options you selected above. (2,500 character max)
Interrupted Work Fully
Catalyzed Work
Delayed Work

INTERRUPTED WORK FULLY

The economic impact of the pandemic hurt our students the most—many of whom became
displaced from their homes, became sick or left school to care for their sick loved ones, or lost
their loved ones as well as their jobs. Our students from communities of color were
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disproportionately impacted by the pandemic, whose effects continue to negatively impact our
most vulnerable, minoritized students. In Spring 2020 the college closed for two weeks as we
pivoted online and provided training for faculty to manage the remote learning environment.

DELAYED WORK

Like many schools in the state, COVID significantly derailed our attempts to close equity

gaps. The move to online was a struggle for our more economically vulnerable students who
did not always have access to technology or spaces at home to zoom or study. We sought to
address this by offering access to technology (Chromebooks and wi-fi access), but many
students were still not able to successfully complete during this very difficult time. Additionally,
and when our school moved to online, we temporarily shut down many of the programs we
had initiated. This cost us significant momentum and we are only now really bringing many of
these programs back to full operation. Also, our English department elected to temporarily
suspend the co-req for freshman English as they did not believe it would serve students in the
online format. This meant that all students had access to the 4-unit version of English 1, but
the students with low high school GPAs, specifically, did not have the added support of extra
contact time with their instructor and an embedded Teaching Apprentice.

CATALYZED WORK

Although the pandemic interrupted some areas fully and delayed work in other areas, the
pandemic also catalyzed improvement om key areas of our student service delivery.
Departments worked together to transition services online, digitize the production and
collection of paper forms, provide robust phone, and email and zoom meeting support. In fact,
we saw significant drops in the number of missed student counseling appointments, and we
also reduced the number of ‘dropped calls’ by 85% between 2019 and 2021.

Our college ramped up early alert interventions, made wellness calls to students, and provided
technology resources, emergency aid, curbside library services, free food, and temporary
housing to students. We hosted a limited number of in-person or curbside activities as well as
services by appointment in effort to serve and support our most vulnerable students. Our
Early Learning Center opened back up in June 2020 and we brought back in-person instruction
in Summer 2020 in many of our CTE programs, including automotive technology, fire, welding,
aeronautics, and nursing. We brought back more in-person (non-CTE) classes in Fall 2021 and
have been building back in-person activities in a measured way since then.

As of Fall 2022, approximately 50% of Solano College classes continue to be taught online with

hybrid student support services, with a fuller reengagement of the college with our students
and community pending in the near future.
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Student Populations Experiencing Disproportionate Impact

Select the main student population identified as experiencing disproportionate impact and
which metrics you will report on (minimum of 1, maximum of 5). You may add additional
populations after completing the metric fields for your most impacted student population. You
must address at least one student population per metric in order to submit your plan in NOVA.

Our Black and African American students comprise the most disproportionately impacted
student population with notable equity gaps across all five metrics: successful enrollment,
completion of transfer level math/English, retention from first to second primary semester,
completion, and transfer.
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Metric: Successful Enrollment

Please approach this section with consideration of your current and future efforts, planning,
budgeting, and collaborations regarding the identified student population experiencing
disproportionate impact. Note, the population you selected in the previous section will auto-
populate in the field below within NOVA.

Population Experiencing the Most Significant Disproportionate Impact:

Black and African American Students

TARGET OUTCOMES FOR 2022-25

Timeframe Measurement Output

Year 1 (2022-23) e Increase faculty outreach participation by 2%

e Increase Black/AA student enrollment by 5%

e Create a culturally affirming space for Black/AA students

e  Establish task force to conduct equity audit of enrollment

Year 2 (2023-24) e Increase faculty participation in outreach by 3%

e Increase Black/AA student enrollment by 10%

e lLaunch aSTEM program as an equity recruitment tool

e  50% of incoming Black /AA students participate in summer orientation
Year 3 (2024-25) e Create faculty participation in outreach by 5%

e Increase Black/AA student enrollment by 15%

e Implement enrollment changes based on equity audit

e 75% of incoming Black/AA students participate in summer orientation

STRUCTURE EVALUATION: FRICTION POINTS

One of the greatest friction points for students is the cumbersome CCCApply process, which is
burdensome and confusing for students, resulting in a process that is difficult to navigate, is not
student-friendly, and exasperates many students before they complete the process. For
students who do navigate CCCApply, they then proceed to our website to register, which can
provide additional challenges. We don't provide enough resources and support to ensure
students register, matriculate, and enroll successfully at the college. Our processes and
practices assume students are ‘college ready’ and know how to navigate complex systems, find
the answers they seek, and know how to advocate for what they need. This experience is
exacerbated for many Black and African American students who report feeling alienated on
campus, and who do not feel we offer a safe, anti-racist environment in which they can thrive.

Additionally, there are capacity limitations with our current outreach team, leaving us unable to

strategically manage a more robust outreach and recruitment strategy for high schools as well
as the wider community.
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STRUCTURE EVALUATION: CURRENT STRUCTURE

Instruction

We don’t have enough Black/African American faculty involved in outreach to our high
schools and communities beyond. We know from quantitative and qualitative feedback
that students benefit from seeing instructors, staff, and administrators that look like
them. Representation across the campus that is reflective of our student population is a
challenge, particularly in the area of faculty demographics (approximately 29% of FT
faculty are people of color). While students mostly value instructors who are caring and
empathetic, it is critical they also see people in positions of influence who reflect their
lived experience and model potential educational, personal, and career opportunities.

Wrap-Around Services (Counseling, Support Programs, Textbook Programs, etc.)

Other

College registration, matriculation, and enrollment process is cumbersome and does not
create a student-friendly experience. We don't have an integrated system to walk each
student through the process, ensuring they understand each milestone and how to
navigate the various stages of becoming a Solano College student. Although we have a
brief online orientation for students, we do not have a robust, in-person orientation
experience for new and incoming students.

Our relationship with local high school counselors could be stronger; even though we
are a single college district, we are not the default recommendation of every high school
counselor in our district. We lack staff capacity to fully realize and invest the time in
developing strong relationships with HS counselors.

The college is encouraging more faculty to adopt a zero or low-cost textbook option for
their classes; however, we would like to find a way to accelerate this process since we
know that the cost of textbooks is one of the central barriers for students, and that
there is a correlation between course success and students who can obtain their
textbooks by the start of class.

Transportation continues to be a hurdle and barrier for student access. Although
students can ride the local County buses for free, the current route structure does not
support easy or efficient transportation to the main campus (Fairfield) or between the
three campus locations.

Lack of a comprehensive outreach and recruitment strategy focusing on Black/African
American students; current outreach efforts are growing and we have hired a new
Director of Outreach, so our goal will be to create a comprehensive outreach and
recruitment strategy for the campus. As a priority, we will first focus on a strategic
approach for Black and African American students. We need to integrate the various
outreach efforts into a cohesive, centralized strategy.

Lack of a focused marketing campaign to promote the brand and highlight the value
proposition offered by the college. Marketing efforts are not robust or consistent
enough to create stronger brand identity across the County. Efforts have improved over
the past few years, but there is still a need to create a larger, more dynamic footprint in
the community so there is more widespread awareness of the college, our flagship
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academic programs, vast array of student services, and the opportunities we offer first
time college students.

STRUCTURE EVALUATION: IDEAL STRUCTURE

Instruction
e Comprehensive outreach and recruitment strategy that focuses on Black/African
American students and involves Black/African American outreach staff and faculty.
Wrap-Around Services (Counseling, Support Programs, Textbook Programs, etc.)
e Expanded counseling services designed around a cohort management model
e Clear and student-friendly matriculation and enrollment process that is easy to navigate
and provides low/high touch support along the way.
e Promote our credit for prior learning program, build a strong pipeline with adult schools,
and outreach to adult learners in the community.
Budgeting and Admin
e Policies and procedures guiding our enrollment and matriculation processes are
structured around a DEIA framework
General Operations:
e Implementing a local shuttle service between campuses to expand access to students,
particularly students form DI populations.
e Improved access to on-site childcare resources

e Robust partnerships with district high schools and community organizations/agencies
who see the college as a ‘“first choice’ for students.

e Comprehensive marketing and recruitment strategy that promotes the college’s brand
and highlights the many opportunities and resources we provide, especially for
disproportionately impacted students.

e OQutreach — K-12 and community (target younger students earlier in the process) to
foster and inspire college-going culture

STRUCTURE EVALUATION: NECESSARY TRANSFORMATION NEEDED
What structural changes would be necessary to transform your current inequitable process,
policy, practice, and/or culture toward a more equity-minded one?

The college would need to make structural changes in our practices, policies, and processes to
promote greater equity and successful enrollment of our Black and African American students.
We need to undertake the design and implementation of a fundamentally different approach to
outreach and marketing that focuses on how to reach and successfully recruit Black and African
American students, and other disproportionately impacted students. This process should result
in a focused outreach and marketing strategy for Black and African American students.
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We want to address procedures and practices during the enrollment process which confuse,
alienate, frustrate, and create barriers for our most disproportionately impacted students. We
need a more concerted effort to develop truly student-facing processes and systems, which
neither assume students are all equally ‘college ready’ nor reinforces a deficit mindset about
our minoritized students.

Additionally, we want to continue building a more inclusive, welcoming culture, specifically
adopting anti-racist practices that welcome and uplift Black and African American students, and
interrogating and dismantling practices which are complicit with the status quo and maintaining
inequitable outcomes. Given the history of structural racism in US history, which includes our
systems of higher education, we must be proactive in seeking to redress social injustices and
use levers we have at our disposal to transform how we admit Black and African American
students into our college.

ACTION STEPS

1. Comprehensive Outreach and Recruitment Strategy for Black and African American students:

e Regular calendar of Open House events at the Vallejo Center and campus tours for
prospective students and their families

e Recruit Black/African American students ambassadors onto the Outreach Team

e Recruit Black/African American faculty to support the Outreach Team (reassigned time,
FLEX hours, etc.)

e Launch the proposed aSTEM program to advertise and promote to incoming
Black/African American students.

2. Conduct an equity audit of student enrolment process
e From initial interest to the first day of class - address friction points, access barriers,
racial bias, and other inequities.
e Create a task force with diverse representation to lead this project.

3. Return of ‘Summer Bridge’ style orientation program for Black/African American students
e Summer 2023: build a robust ‘summer bridge’ style orientation program for
Black/African American students that prepare and support them into their first semester
as college students.

4. Comprehensive, multi-media marketing campaign targeting Black and African American
students
e Conduct qualitative/quantitative research to support a comprehensive marketing and
recruitment strategy for the college, with an emphasis on Black/African American
students.
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e Hire external experts to conduct focus groups, community surveys, and other
quantitative/qualitative data gathering to improve recruitment, conversion, enrollment,
and retention of our students — with a focus on Black and African American students.

5. Update interior design of the student services building (and possibly others) to be more

student-centric and culturally relevant.

CHANCELLOR'’S OFFICE — SUPPORT NEEDED

e Professional Development: More opportunities for faculty to engage in racial equity
learning and training.
¢ Technology Investment: Address deficiencies and barriers with CCCApply.
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Metric: Completion of Transfer Level
Math & English

Population Experiencing the Most Significant Disproportionate Impact:

Black and African American Students

TARGET OUTCOMES FOR 2022-25

Timeframe Measurement Qutput
Year 1 (2022-23) e N/A
Year 2 (2023-24) e At least two new, thematic sections of ENGL 1 are offered, including

at least one section focused on African American experience

e At least two new, thematic sections of Math 11 are offered, including
at least one section focused on Social Justice

e African American / Black students’ utilization of ASTC or other
campus-provided academic support / tutoring for Math assistance
increases by 10% in AY 23-24 compared to AY 22-23

e African American / Black students’ successful completion of the first
transfer-level English class within the first-year increases to 50%

e African American / Black students’ successful completion of the first
transfer-level math class within the first-year increases to 20%

Year 3 (2024-25) e Thematic sections of ENGL 1, including at least two sections focused
on African American experience, are available to at least half of
incoming students

e Thematic sections of Math 11 and 12, including at least including at
least one section focused on Social Justice, are available to at least
half of incoming students needing these courses

e African American / Black students’ utilization of ASTC or other
campus-provided academic support / tutoring for Math assistance
increases by 10% in AY 24-25 compared to 23-24

e African American / Black students’ successful completion of the first
transfer-level English class within the first-year increases to 70%

e African American / Black students’ successful completion of the first
transfer-level math class within the first year increases to 30%
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STRUCTURE EVALUATION: FRICTION POINTS

Following the anticipated increase in Transfer-Level English and Math following the elimination
of remedial pipelines per AB705, pass rates in these courses have stagnated. Especially during
the pandemic, the prior support systems such as co-requisite support in English (for students
with HS GPS <2.6) and lab support for math were suspended due to the challenges of offering
these online.

STRUCTURE EVALUATION: CURRENT STRUCTURE

Instruction

The majority of sections of both first-semester English and Math courses remain online,
where we see lower success rates in general and for Black and African American
students in particular; Black and African American students consistently emerge as
disproportionately impacted in online course success rates.

The English and ESL Depts. have new offerings planned as of Fall 2023, pending IGETC
approval, to streamline support for HS students with <2.6 GPA and for English learners
enrolled in transfer-level composition.

In Math, the College has recently eliminated the last pre-transfer level course due to low
success in that course as well as low throughput to the transfer level; however, this
elimination was done without putting into place any new structure for preparing and/or
supporting STEM-path students who have not completed the necessary prerequisite
material in high school.

Neither the English nor Math department faculty have committed to or engaged as
departments in researching and implementing culturally responsive / culturally affirming
curriculum or pedagogy, though some individual instructors have done so.

Wraparound Services (Counseling, Support Programs, Textbook Programs, etc.)

The English Dept’s co-requisite support model was suspended during the pandemic, and
the TA program which provided additional support in English for students with HS GPS
<2.6 has become difficult to staff.

The Math Activity Center, a math support lab staffed by faculty, was eliminated in favor
of peer tutoring model, but the tutoring center consistently struggles to attract math
and statistics tutors and lacks any systematic tutor training program.

Information about which entry-level math course students should take for their
intended academic pathway is confusing.

STRUCTURE EVALUATION: IDEAL STRUCTURE

Instruction

Thematic, interest-driven, culturally responsive / relevant first-semester English & Math
offerings may improve retention and success in these courses. Sections could be
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developed to align with the various first-year cohort options referenced elsewhere in
this plan, such as Social-Behavioral Science themed content for students in a Guided
Pathways-themed cohort, or sections focused on African American authors (in English)
or Statistics for Social Justice (Math), etc.

First-year English and math classes should be offered in-person, with clear messaging to
students about why taking these classes in person is in their interest. While some online
sections will still be needed to maximize access for students with different scheduling
needs, these should be the exception rather than the rule, and online class success rates
(including disaggregation by race/ethnicity) should be considered in making these
assignments.

Though direct placement to transfer-level Math is appropriate for most students, we
still need an offering of College Algebra (Math 2) and Trig (Math 51) tailored to STEM-
interested students who have not completed necessary math preparation in high
school. The Math faculty have submitted revised curriculum for a lecture/lab co-req
version of Math 2, but have not secured curriculum approval. With carefully guided self-
placement and wrap-around support such as in the cohort management model
proposed elsewhere in this plan, this revised course could fill a critical void in current
math offerings and restore a viable STEM pathway for students otherwise lacking
prerequisite skills for Calculus.

Lower class caps in entry-level math classes would allow for more direct engagement
between faculty and students

Wraparound Services (Counseling, Support Programs, Textbook Programs, etc.)

Specific English and Math faculty members can be selected as discipline point-people
and serve on the success teams for each proposed cohort, so that students have a face
and a name to reach out to for assistance if they are facing a challenge in a different
instructor’s course. These faculty would also have a regular presence in either the
tutoring center or in more specifically developed Writing Center / Math Lab spaces.
Re-envisioned tutoring / support center, to include Math Lab and Writing Lab staffed by
discipline faculty as well as by graduate and undergraduate tutors. Instructors assigned
to lab work would receive specialized training and, as part of their assignment, also
teach tutor training courses which tutors would be required to attend. Tutors should
receive competitive wages and an opportunity to advance to a higher pay grade upon
completing training levels. Every effort should be made to attract student tutors specific
to each cohort program, to better match tutors to the academic and/or socio-cultural
affinity groups aligned with each cohort. For example, students selecting and HBCU
pipeline cohort should have access to African American tutors.

Research and emulate best practices from sister colleges that are achieving above-
average completion rates of first-year English and math courses in general and by
African America / Black students in particular.

General Operations

Clarify guidance for selecting first-semester math options depending on academic goal
and affinity (guided pathways)
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e Coordinate meetings / forums with local high schools to strengthen strategies for
successful HS-college transition

Other

e As described elsewhere in this plan, develop cohort options by academic (i.e. Guided
Pathways) or cultural affinity. Identify specific English and Math sections to embed in
each cohort, ideally with thematically relevant curriculum/ content.

STRUCTURE EVALUATION: NECESSARY TRANSFORMATION TO REACH IDEAL

Completion of the first transfer-level course in English and Math is looked at together in this
metric, but to fully understand the picture also requires looking separately at the two
disciplines. In AY 2021-22, Black and African American students successfully completed
transfer-level English at a rate of 23%; transfer-level math at a rate of 11%, and both courses at
a rate of 6%. While Black and African American students are experiencing disproportionate
impacts in 4/5 of the planning metrics, it is most severe in this one, with an equity gap of 14%.
In addition to Black and African American students, six (6) other student populations this are
experiencing disproportionate impacts in this metric, making this the single area in greatest
need of equity-minded reform.

A more through look at course success rates in first-level English and Math classes shows
considerable variation by instructor, indicating the possibility of positive modeling by those
instructors who are producing the highest success rates. Beyond this, instruction in these
disciplines can be transformed through the development of high-touch, high-support models,
and contextualized, culturally-responsive curriculum. Doing so will require further research into
successful practices at comparable institutions, and considerable investments in faculty and
tutor training and in curriculum development. In addition, the College will need to tackle hard
conversations about considering student success and equity data in making scheduling
decisions (including the assignment of instructors, selecting online vs. in-person modalities,
etc.).

ACTION STEPS

1. Hire cohort management program director
2. Hire a FT tutoring center director to develop a model & train tutors
3. Formalize training for Writing Center and Math Center faculty & tutors

4. Select and incentivize / compensate English & Math faculty to develop thematic, interest-
driven, culturally responsive / relevant first-semester English & Math offerings

5. Convene forums with English & Math faculty, respectively, to assess interest in developing
new models as described above
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6. Work with Curriculum chair and instructional management to move forward the approval of
re-vamped, co-req supported College Algebra course (Math 2) for underprepared students
with STEM interests

7. Research the fiscal trade-off of lowering math class sizes to support higher-touch instruction
with the aim of improved completion rates

8. Work with faculty union and Deans of Liberal Arts and Mathematics to address equity
impacts of scheduling decisions (e.g. online vs. in-person) for first-semester courses

9. Coordinate meetings / forums with outreach team & with local high school counselors and
faculty to strengthen strategies for successful HS-college transition, especially with regards
to math preparation

CHANCELLOR'’S OFFICE — SUPPORT NEEDED

e Proof of Concept Pilots: Publication and webinars featuring best practices / successful
models from colleges that are achieving above-average transfer-level English and Math
completion rates, both in general and specifically with Black and African American
students.
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Metric: Retention Between First and Second Semesters

Please approach this section with consideration of your current and future efforts, planning,
budgeting, and collaborations regarding the identified student population experiencing
disproportionate impact. Note, the population you selected in the previous section will auto-
populate in the field below within NOVA.

Population Experiencing the Most Significant Disproportionate Impact:

Black and African American Students

TARGET OUTCOMES FOR 2022-25

Timeframe Measurement Output
Year 1 (2022-23) e Increase Black student retention by 2% (from 84.2 to 86.2%)
e Explore new design for cohort management model
Year 2 (2023-24) e Increase Black student retention by 2% (from 86.2 to 88.2%)
e Launch pilot cohorts with Black and African American students
Year 3 (2024-25) e Increase Black student retention by 2% (from 88.2 to 90.2%)
e Scale cohort management model into an ‘opt out’ structure

STRUCTURE EVALUATION: FRICTION POINTS

We know that we lose approximately 40% of our students between the first and second
primary semesters each year. The experience during the first semester and lack of adequate,
individualized support or safety nets pushes too many students away, especially those from
minoritized communities. We see inconsistent support and resources provided to help
students build towards a successful first semester and the confidence to continue forward into
the second semester. This stems from a lack of clearly identified pathways and course
sequencing so students identify and stay on the path, and there is currently no consistent
mechanism for pro-active intervention along the student journey to encourage success and
remediate challenges.

Our processes and practices assume students are ‘college ready’ and know how to navigate
complex systems, find the answers they seek, and know how to advocate for what they need.
This experience is exacerbated for many Black and African American students who report
feeling alienated on campus, and who do not feel we offer a safe, anti-racist environment in
which they can thrive. This lack of a consistent method of high-touch support for our most
disproportionately impacted students impedes their persistence through to completion
(employment, degree, transfer, etc.).
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STRUCTURE EVALUATION: CURRENT STRUCTURE

Instruction

Faculty play inconsistent role in campus retention strategies (aside from Early Alert or
individual self-appointed mentoring)

Classroom environment is not uniformly welcoming; lack of consistent DEI framework
informing classroom practices and pedagogies

Academic policies are overly punitive and parental (strict due dates, no late work
accepted, overly concerned about cheating, students have ‘a right to fail’ mentality)

Lack of consistent access to textbooks, classroom materials, and stable connectivity.

Wrap-Around Services

Other

Lack of dedicated, integrated wrap around services to support student access,
persistence, and success; assumption that all students know how to navigates our
programs and advocate effectively for what they need

Childcare needs continue to be a barrier for students.

Policies, procedures, and practices that reinforce a punitive approach to academic
support and stigmatize students rather than wrapping our arms around them to help
them succeed.

Current employee evaluation processes for faculty, staff, and managers do not include
performance indicators for applying/implementing DEIA or anti-racist practices and
pedagogies.

Transportation continues to be a hurdle and barrier for student access. Although
students can ride the local County buses for free, the current route structure does not
support easy or efficient transportation to the main campus (Fairfield) or between the
three campus locations.

Impacted student campus culture; COVID has affected the culture of engagement;
currently a struggle to get enough students to run for ASSC government, or
form/participate in a diverse array of student clubs. Not enough clearly advertised ways
for students to engage with the campus community

STRUCTURE EVALUATION: IDEAL STRUCTURE

Instruction

Faculty are engaged in racial and equity literacy education and training as a means of
expanding equitable practices in the classroom

Faculty are involved in the cohort management module as a member of student
Completion and Success teams
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Wrap-Around Services

e Expanded counseling services designed around a cohort management model:
Completion and Success Teams

e Basic Needs Center providing holistic, integrated support for all students
General Operations:

e Implementing a local shuttle service between campuses to expand access to students,
particularly students form DI populations.

e Improved access to on-site childcare resources

e Invigorated campus culture where every student is celebrated and unconditionally
supported (“every student has a right to succeed”); going the extra miles is normalized

e Retention services are centered on the lives of part-time students

e Comprehensive communications strategy that utilizes technology to improve the
content, timeliness, and efficiency of student communications (information, workshops,
deadlines, events, etc.).

STRUCTURE EVALUATION: NECESSARY TRANSFORMATION NEEDED

What structural changes would be necessary to transform your current inequitable process,
policy, practice, and/or culture toward a more equity-minded one?

The biggest transformational change associate with this metric is the redesign and recalibration
of our traditional academic counseling framework to a dynamic cohort management model that
would support students from orientation through to completion. This model brings together
campus employees into Completion and Success Teams designed to create a welcoming,
inclusive, and individual experience for each student. This model allows for a consistent
presence of team members along the student’s academic journey, braiding various services,
guidance, mentoring, and resources into a holistic support ecosystem where we bring the
resources to the student — they don’t have to guess or discover where and how to access
support. These teams would be intentional and deliberate in tracking student progress and
assisting students through educational planning, course sequencing decisions, declaration of a
major, as well as pro-actively intervening to champion student success, coach students through
important milestones, and prepare them for completion and success.
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ACTION STEPS

1. Transition current academic counseling framework into a cohort-management model for
Black and African American students

e Completion and Success teams to strengthen onboarding, persistence, momentum, and
completion

2. Design a comprehensive Retention Strategy for Black and African American students:

e Conduct qualitative/quantitative research to support a comprehensive retention
strategy for the college, with an emphasis on Black/African American students.

e Hire external experts to conduct focus groups, community surveys, and other
quantitative/qualitative data gathering to improve retention of our students

e Develop semi-annual survey instrument to gauge student satisfaction and experience
3. Expand the reach of Teaching4Equity learning communities
e Support the growth of T4E to scale up mentor and participant training

e Encourage new and current faculty to fully engage in race and equity education and
training

e Design mandatory FLEX workshops around DEI frameworks, anti-racist and social justice
teaching and learning

e Share college success information to help focus areas of growth and intervention
4, Establish Student Resource Center (Basic Needs)

e Centralize the intake and delivery of services and resources to students

e Locate Basic Needs services in the student union building
5. Leverage technology to streamline student communications and information

e Procure a Client Relationship Management (CRM) software system to gain insight into
student behavior and adjust our communication to students to ensure they are served
in ways they respond to

e Ability to pull data and communicate with select groups with the intention of moving
students to a goal/outcome

CHANCELLOR'’S OFFICE — SUPPORT NEEDED

e Professional Development: More opportunities for faculty to engage in racial equity
learning and training.
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Metric: Completion

Population Experiencing the Most Significant Disproportionate Impact:

Black and African American Students

TARGET OUTCOMES FOR 2022-25

Timeframe

Measurement Output

Year 1 (2022-23)

DegreeWorks student-facing portal is implemented
Cohort management counseling model for AA/Black student cohort is
developed & resources identified

Year 2 (2023-24)

Cohort program director is hired

Proactive contact to AA/Black students at key momentum points is
occurring

Pilot cohort / case management counseling for AA/Black students is
up and running

For 2021-22 entering cohort of AA/Black students, 3-year completion
rate is within 4% of the rate of all other groups using PPG-1 (down
from a 6% equity gap for 2020-21 baseline year cohort)

Year 3 (2024-25)

Opt-out first-year cohort program is launched, including AA/Black
affinity cohort such as HBCU pipeline as one option

For 2022-23 entering cohort of AA/Black students, 3-year completion
rate is within 2% of the rate of all other groups using PPG-1 (down
from a 6% equity gap for 2020-21 baseline year cohort)

Case management counseling is expanded to Latinx first-year and/or
all first gen first-year students

Proactive contact at key momentum points is expanded to Latinx
and/or all first gen students

STRUCTURE EVALUATION: FRICTION POINTS

Solano College currently lacks any systematic, intentional, proactive system of guidance and
support to ensure that African American or Black students reach key momentum points and
ultimately complete certificates, degrees and/or transfers.
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STRUCTURE EVALUATION: CURRENT STRUCTURE

Wraparound Services

e Support services such as counseling, tutoring, basic needs, and career and transfer
support are decentralized in different campus locations which students may or may
not discover.

e Students must be proactive to receive services key to completion, such as financial
aid help, counseling and education planning, career exploration, and transfer
application support. Students who complete all coursework t qualify for a certificate
or degree must petition for the award(s).

e The college lacks any mechanism or practice where students who have made
significant progress toward a goal are required to attend some kind of advising to
ensure they know what’s needed next to reach completion goals.

Admissions & Records

DegreeWorks is used for certificate & degree audits by A&R staff when students
petition, but the student-facing feature has not been activated, so students have no
opportunity to self-audit or monitor their own progress toward their goals.

STRUCTURE EVALUATION: IDEAL STRUCTURE

Wraparound Services

In our ideal structure, key services such as such as counseling, comprehensive ed plans,
transfer application assistance, and degree / certificate petition are built in at regular
intervals (such as every 15 units), and the college would proactively contact students at
each milestone to celebrate their progress and to offer guidance and support for their
next steps

We envision coordinating all services through an “opt-out” cohort model, where every
incoming student would be expected to select a cohort (whether by academic affinity
such as by guided pathways meta-major, or by social affinity such as an HBCU transfer
pipeline), and each cohort would be served by a Completion & Success team providing
proactive support at key milestones, as well as a platform for social and career
networking.

Admissions & Records

In our ideal structure, students could log into personal dashboard where they could see
their progress toward their goal as well as what they have left to complete.

Ideally, students should be auto-awarded any certificate and/or degree for which they
complete the requirements, without having to petition. In addition, developing and
awarding milestone certificates would provide more opportunities to recognize
students’ accomplishments.
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STRUCTURE EVALUATION: NECESSARY TRANSFORMATION TO REACH IDEAL

To reach our ideal, the College must normalize proactive, wrap-around counseling / advising,
academic and social support for our African American / Black students. Instead of relying on
niche programs and students’ own proactive efforts to discover and avail themselves of support
services, the college must establish automatic / default systems of support to provide
continuing guidance appropriate to each stage of a students’ journey. To this end, we envision
moving toward a cohort management system, initially prioritizing African American / Black
students and eventually scaling to other DI populations (e.g. first generation college students)
and possibly all incoming students.

ACTION STEPS

1. Develop Black and African American student cohort program (Umoja, HBCU pipeline, or
similar, coordinating with current A@MEND & Imani as well as community organizations
such as Wille B. Adkins)

2. Complete DegreeWorks implementation to include student-facing portal

3. Implement cohort management counseling model for Black and African American students,
to support students through FA application, schedule planning, understanding the benefit of
taking more units, etc.

4. Conduct proactive outreach to Black and African American students at key milestones, to
celebrate progress & coach next steps

5. Improve visibility & interface of graduation petition process—or eliminate petition and
replace with proactive campaign of congratulations & invitation to graduate

6. Additional research & analysis of target group (see questions above)

CHANCELLOR'S OFFICE — SUPPORT NEEDED

e Technology Investments & Tools: It would be valuable for the Chancellor’s Office would
provide colleges with a uniform data collection and student-tracking platform to allow
districts to track students’ progress and students to view their own progress toward
completion, including courses completed at other CCC colleges / districts
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Metric: Transfer

Population Experiencing the Most Significant Disproportionate Impact:

Black and African American Students

TARGET OUTCOMES FOR 2022-25

Timeframe

Measurement Output

Year 1 (2022-23)

Increase the number of Black and African American students transferring
to a 4-year institution by 10%

Increase the number of Black and African American students transferring
to an HBCU by 3%

Plan for Black Student Graduation for Spring 2023

Conduct Equity Audit of all transfer related policies and student facing
information

Year 2 (2023-24)

Increase the number of Black and African American students transferring
to a 4-year institution by 20%

Increase the number of Black and African American students transferring
to an HBCU by 5%

Increase the number of active HBCU partnerships by 10%

Year 3 (2024-25)

Increase the number of Black and African American students transferring
to a 4-year institution by 30%

Increase the number of Black and African American students transferring
to an HBCY by 7%

Increase the number of active HBCU partnerships by 15%

STRUCTURE EVALUATION: FRICTION POINTS

There are two areas where students experience friction points in the transfer process. The first
area is defined by the lack of a robust transfer culture on campus, whereby faculty, staff, and
students are fully engaged in promoting the various transfer options for students at every stage
in the student journey. While transfer services and information is housed in a center in our
Student Services building, and counselors are versed in requirements and opportunities for
transfer, there is not yet a full-blown central narrative about the importance of ensuring every
student understand the choices and options related to transfer — especially our Black and
African American students.
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The second friction point is related to a lack of specific, clear, and consistent information about
transfer options that are baked into the culture of student services, ensuring that each student
can understand the requirements, expectations, and opportunities associated with transfer to a
4-year university. Some of the information is buried, not easily resourced, and we don’t have a
systematic process for exposing students early and often about their transfer options across a
range of institutions, e.g. UC, CSU, HBCU, private, out of state (WUE), etc.

STRUCTURE EVALUATION: CURRENT STRUCTURE

Instruction

The student schedule is not designed around a student-centered framework prioritizing
transfer and completion. The current scheduling process is fragmented across schools,
and does not align with clear meta-major pathways, GE sequencing, etc. The majority of
classes tend to bunch Mon-Thurs between 9am-2pm, which does not acknowledge the
reality that the majority of our students are part-time, take less than 12 units, and often
work multiple jobs.

Wrap-Around Services

There is not enough dedicated, individualized support to help students understand
what is involved in declaring a major, or the time for progressive exploration of
academic and career pathways.

Support services are not integrated around each individual student’s journey. Students
often have to navigate between various offices and departments, e.g. counselors,
outreach, financial aid, etc. rather than being guided towards an integrated model of
support and resources that meets their individual needs.

Information and guidance is not consistently advertised or focused on a diverse
student audience; our catalog guide for transfer does not begin with welcoming,
student friendly information defining what transfer is, what it entails, and how we are
here to support students’ goals.

Faculty counselors currently carry a high student to counselor ratio, which limits the
number of contact hours a counselor can spend with the same student across each
semester, which impedes the delivery of consistent or sustained support for each
student.

Transfer Center Resources are limited. We have only had a dedicated Transfer Center
Coordinator since ___, which limits the capacity for outreach and in-reach, and the
coordination of more integrated information and resources about transfer
opportunities.
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STRUCTURE EVALUATION: IDEAL STRUCTURE
Instruction

e Student-centered scheduling that aids pathway progress, course sequencing
completion, and timely preparation for transfer.

Wrap-Around Services

e Accurate and consistent information on what it takes to transfer, what courses and
educational pathways are needed for transfer (website, printed materials, social media,
catalogue, etc.)

e Timely and wide-spread messaging on transfer deadlines
e Expanded relationship with transfer receiving institutions
Budgeting and Admin

e Provide funding for transfer fairs, travel to transfer events, and a higher visibility of
transfer related activities.

e Funding/scholarships available to provide financial support and offset costs for students
General Operations:

e Maximize visibility of the Transfer Center and ensure it has adequate resources to
provide robust outreach and in-reach, and integrate transfer information and messaging
across campus.

Other

e Greater awareness on campus about the impact of implicit bias, structural inequities,
and anti-Black racism. This would include education about the historical reality of
racism in the US, and how the higher education system has always been based on
‘cooling out’ certain populations, e.g. Black and brown students.

e Comprehensive marketing and recruitment strategy that promotes the college’s brand
and highlights the many opportunities and resources we provide related to transfer,
especially for disproportionately impacted students.

e Partner with campus organizations, e.g. Imani, A2Mend, that support Black/AA student
success.

e Summer college transfer initiatives
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STRUCTURE EVALUATION: NECESSARY TRANSFORMATION NEEDED

What structural changes would be necessary to transform your current inequitable process,
policy, practice, and/or culture toward a more equity-minded one?

The college would need to make structural changes in our practices and processes to promote
greater equity related to how we inform, guide, and coach students through the transfer
process. Changes to the information we provide, who we provide it to, and how we counsel
students about their educational and career options are needed to ensure that every student
understands the transfer process, and students are not dissuaded from a transfer pathway
based on deficit mindsets or implicit biases.

Beyond changes to our practices and processes related to transfer options, our greatest
opportunity lies in making a fundamental shift to fully integrate a ‘transfer for all’ message into
all our outreach and marketing efforts across the campus. This would constitute a cultural shift
in which we synthesize information, resources, and efforts into a single campaign supported by
various areas on campus — sharing collective responsibility for increasing the number of Black
and African American students who successfully transfer to 4-year institutions.

ACTION STEPS
1. Conduct Equity Audit of Transfer language, processes, and procedures

e Opportunity to re-frame our message to students and ensure that every student has the
information and option to prepare for a transfer pathway

e Transfer canvas shell — guidance, support, and “how to” stay on track for transfer

e Design a transfer mapping program

2. Build a comprehensive marketing campaign centering transfer options and opportunities
for students

e Create media packages featuring Black/AA student alumni success stories

e Partner with community agencies to spread the message to Black/AA community
members about transfer opportunities beyond the high schools

e Transfer culture embedded into outreach, recruitment, and marketing messaging

e Introduce transfer options and pathways during summer orientation

3. Implement cohort management counseling model for African American / Black students

e Conduct proactive outreach to African American / Black students at key milestones, to
celebrate progress & coach next steps towards transfer progress

4. Audit Transfer Center Capacity

e Hire Student Ambassadors as Peer Transfer Mentors
e Increase capacity for outreach and in-reach; coordinate with Outreach Team
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5. Increase programming/workshops and student support

e Annual schedule of tours to UC’s, CSU’s, privates, HBCU'’s, etc.
e Create scholarship fund to support Black/AA students applying for transfer

CHANCELLOR'S OFFICE — SUPPORT NEEDED

e Professional Development: More opportunities for faculty to engage in racial equity
learning and training.
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AGENDA ITEM 14.(d)
MEETING DATE November 2, 2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: Members of the Governing Board
SUBJECT: MEASURE Q QUARTERLY PROGRESS UPDATE
REPORT TO THE GOVERNING BOARD
REQUESTED ACTION:
Xinformation OR [_|Approval
[ ]Consent OR [ |Non-Consent
SUMMARY:

The Solano CCD Measure Q Quarterly Update Report is presented for Board information. This
report includes an overview of program and project activities for the Measure Q Bond Program for
the period of April 1, 2022 — June 30, 2022.

Measure Q expenditures during this reporting period were $3,011,089. Total expended to June 30,
2022 was $213,860,948 (percentage spent is 60.4%).

CONTINUED ON THE NEXT PAGE

STUDENT SUCCESS IMPACT:
[ Help our students achieve their educational, professional and personal goals
[ |Basic skills education
[ |Workforce development and training
[ |Transfer-level education
X]Other: Quarterly Reports provided to the Board of Trustees and the public regarding the use
of bond funds.

Ed. Code: NA Board Policy: NA Estimated Fiscal Impact:  $0

[ ] APPROVAL [ | DISAPPROVAL

SUPERINTENDENT’S RECOMMENDATION: X NOT REQUIRED [ ] TABLE

Lucky Lofton
VP, Facilities and Executive Bonds Manager

PRESENTER’S NAME

4000 Suisun Valley Road
Fairfield, CA 94534

ADDRESS Celia Esposito-Noy, Ed.D.
Superintendent-President
(707) 863-7855

TELEPHONE NUMBER
Susan Wheet
VP, Facilities and Executive Bonds Manager November 2, 2022
VICE PRESIDENT APPROVAL DATE APPROVED BY

SUPERINTENDENT-PRESIDENT
October 21, 2022

DATE SUBMITTED TO
SUPERINTENDENT-PRESIDENT
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AGENDA ITEM  14.(d)
MEETING DATE November, 2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: Members of the Governing Board

SUBJECT: MEASURE Q QUARTERLY PROGRESS UPDATE
REPORT TO THE GOVERNING BOARD

SUMMARY:

CONTINUED FROM THE PREVIOUS PAGE

Sample of key activities this quarter:

Program: District staff and Bond Program team members continue to work on revisions to the Design
Standards. We continue planning for and implementing the projects being funded by Series D and E funds.

Projects:

Library/Learning Resource Center Project (Building 100 Replacement): Construction continues.
Punchlist and close out at new building; demolition of old Building 100; landscaping and irrigation;
site lighting, parking lot remediation; grading of new open space; commissioning; and full project
close-out.

Building 300 Modernization Project: Consultant proposal received, reviewed and accepted. Contract
awarded. Design work has begun.

Early Learning Center Expansion Project: Design completed and submitted to DSA.

On Campus Housing Project: Needs assessment/market analysis continues. SB 169 $150,000
planning grant is pending final budget approval. Survey ready to issue. Feasibility study will proceed
once assessment and market analysis are complete.

Baseball and Softball Clubhouse Replacement — Site construction work continued. Building pads
complete.

Building 1400 Lighting Upgrade - Design complete. Bidding in process.

Fairfield Campus Central Plant and Electrification — Study is complete and a new project has been
created for the design and construction of this project.

Fairfield Campus Door Hardware Installation — Soliciting prices; conducting site walks and awaiting
pricing from installer/contractor.

Fairfield Campus Pedestrian & Vehicular Wayfinding Signs — Only signs at new Library/Learning
Resource Center site remain and will be installed upon completion of this project. Project close out is
in process.

Vacaville Classroom Building ‘Annex’ Renovation (Phase 2) — Corbels Removal: This project is now
closed.

Aeronautics Nut Tree Facility Improvements: Project bid. Contractor selected and contract awarded.
Construction to begin as soon as all pre-construction items are complete.

Vacaville Annex HVAC/Roof Upgrade: Consultant has been selected and design work proceeded
through completion. Documents were submitted to DSA, and DSA approval has been received.
Project is currently out for bid.

Vallejo Campus Belvedere Fence — County comments pending — 3-4 month review period.

Vallejo Auto Tech Vehicle Security — Design documents submitted to DSA. DSA review is in
process.
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AGENDA ITEM  14.(d)
MEETING DATE November, 2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: Members of the Governing Board

SUBJECT: MEASURE Q QUARTERLY PROGRESS UPDATE
REPORT TO THE GOVERNING BOARD

SUMMARY:

CONTINUED FROM THE PREVIOUS PAGE

Sample of key activities this quarter (continued):

Projects:

IT Infrastructure Project (Phase 2): Equipment purchases and installations continue. Planning for and
implementation of Series D and Series E funded work continues.

IT Infrastructure Project (Phase 3): Planning for and implementation of Series D and Series E funded
work continues. Equipment purchases and installations continue.

Infrastructure Improvements — Central Plant Replacement: Following completion of the central plant
study, the consultant who completed that study was asked to provide a proposal for design on this
project. The proposal was accepted and design work has begun. This project will modernize the
Fairfield Campus central plant and partially electrify the heating system for greater efficiencies and
lower emissions.

Infrastructure Improvements — Replacement Substations #3 and #4: Following completion of the
substations #3 and #4 study, the consultant who completed that study was asked to provide a proposal
for design assist scope of work on this project. This project will be delivered using the Design-Build
project delivery method. Development of design criteria documents is underway.

Infrastructure Improvements — Solar Energy: Design-Builder/Operator-Maintainer has been selected
and negotiations/agreements are in process. Geotech Report is in process. Design has begun.
Infrastructure Improvements — Swimming Pool Deck Replacement: This project will remove and
replace the existing pool deck and tile surrounding the swimming pool on the Fairfield Campus, as
well as address ADA compliance. Topographic and utility surveys are underway. Proposal from
design consultant is pending receipt.

ADA Improvements (Phase 1): Work continued on updating the ADA Transition Plan and Barrier
Removal Program with data collection complete and the report complete and accepted. Work on the
Self Evaluation Study of Policies and Procedures continues, with a findings draft provided to the
District for review and input. Work on way-finding applications has been completed and provided to
the District.
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AGENDA ITEM 14.(e)
MEETING DATE November 2, 2022

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: Members of the Governing Board
SUBJECT: BOARD PRESENTATION — ON-CAMPUS HOUSING
PROJECT
REQUESTED ACTION:
Xinformation OR [_|Approval
[ ]Consent OR [ |Non-Consent
SUMMARY:

Scion Advisory Services, the consultants working with the District on the On-Campus Housing
Project, will provide a presentation on the on-going On-Campus Housing Project. The update will
include an update on where we are in the analysis and planning process. There will be an overview of
California college housing-related legislation SB169/AB183 and AB1602 and how the District’s
project is responding to these funding opportunities. The presentation will review the results of the
feasibility study and will outline the next steps as we begin Phase III of the housing planning process.

STUDENT SUCCESS IMPACT:
[ |Help our students achieve their educational, professional and personal goals
[ ]Basic skills education
[ IWorkforce development and training
[ ]Transfer-level education
X]Other: Reports provided to the Board of Trustees and the public regarding the use of bond
funds.

Ed. Code: Board Policy: Estimated Fiscal Impact: 30

[ ] APPROVAL [ ] DISAPPROVAL

SUPERINTENDENT’S RECOMMENDATION: X NOT REQUIRED [ ] TABLE

Lucky Lofton
VP, Facilities and Executive Bonds Manager

PRESENTER’S NAME

4000 Suisun Valley Road
Fairfield, CA 94534

ADDRESS Celia Esposito-Noy, Ed.D.
Superintendent-President
(707) 863-7855

TELEPHONE NUMBER
Lucky Lofton
VP, Facilities and Executive Bonds Manager November 2, 2022
VICE PRESIDENT APPROVAL DATE APPROVED BY

SUPERINTENDENT-PRESIDENT
October 21, 2022

DATE SUBMITTED TO
SUPERINTENDENT-PRESIDENT
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