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OPEN MEETING
o Melissa has not yet spoken with David about previous catalog information in the MAPS
o Selecting a date for the Spring Open House -
o If we want to invite HS’s the sooner we need a date or ballpark of the date so we can run the date by VP Williams
and VP Neely etc
= First step - Spring Breaks of local districts as well as priority registration
v" April 21st; April 28th or May 5th
o |deal date may be Friday, April 28th
e Should we connect with Outreach also so that we should make sure we don't duplicate
what they are already planning to do
+» Melissa will check Vallejo and Benicia Spring Break for the GPS Spring Event
¢+ Invite Alisa and Jesus to one of the next meetings; they may have more ideas about what they
would like to do or they may have events already planned we can build on rather than compete

Continuing to plan for November activity - “GPS Program Showcase”
o Melissa was able to announce the event at the Senate Meeting and the Management Meeting. But hasn’t done any
contacting of specific departments that we had identified
e Placeholder on the 10/11 flex calendar for a GPS session - no session description
o Could it be a planning session for departments that will be participating in the November event?
o This is often appreciated for faculty that they can get it on the calendar and get flex credit for it and not have
to add planning of their own time.
o Melissa will draft an email to the departments & get it out to the departments today or tomorrow.
= 2emails-
o Identified departments
o To the Deans or all faculty or ALL of the ABOVE
o ALL of ABOVE
o Will organize the Departments by who their GPS Coordinator is for more information and
help with planning.
e “GPS Program Showcase”
+» Need to get a Guided Pathways Program Showcase flyer during the Find the Falcon in October to get it on
people’s radar - as it gets closer to event
Find the Falcon on October 13th in the NEST - large student lounge room in Building 400 focus on Timely
Care and Student Health and Wellness
o Melissa reach out to the ASTC about setting a table up a week before the “Program Showcase”
event to promote the even & Guided Pathways
o GPS Program Showcase in November is for current students
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Targeted Thematic GPS meetings to invite and engage faculty on campus
e When?
e How often?
o What do we need to talk about with dept coordinators?
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= Check on the MAPS to determine if they are accurate or anything is missing
= Not hearing back from dept Coordinators - what are you trying to find out from
o Are all the degrees accurate on the maps page?
o Ideal to try to get all the coordinators there and identified as dept leads to confirm
the information
o Carlos also had ideas for sharing during class time and consider the pathways and where
they are for the various majors - show them how to access it
o IF you get a few - that would be nice
o Ifthe department leads know this and are showing students about MAPS it's
helpful
o Response is difficult — but BIOTECH is already on board and ready to do this
= Carlos forward email to Melissa on what he sent to his contacts
= FYI - Math and Science will be doing program review on October Flex
date

%+ OCTOBER 3rd meeting will invite some of the program leads

ACTION ITEMS:

+«»+ Confirm date for Spring event based on the Spring Break schedules of neighboring cities — Benicia, Fairfield, Vallejo,

Vacaville, and our own students

«¢ Invite Alisa and Jesus to one of the next meetings — to hear what Outreach is doing and not duplicate efforts but work
in conjunction with what they have already doing
Melissa EMAIL departments about participating in the GPS Program Showcase will model her letter after the one that
Carlos has already sent to his contacts.
Prepare Guided Pathways Program Showcase flyer for October Find the Falcon in the Nest to get interest up
» Melissa to reach out to ATSC and tabling there regarding the November event as well
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