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e Welcome
e Review calendar with potential activities for Guided Pathways
o August: Online orientation
= Feedback from Falcon Welcome (15 minutes)
= Ongoing: Postcard campaign: Partner with Find a Falcon. Student success
stories—make videos & have QR code that takes students to those & add
those to Tassel pages too. CTE already has some. Feature SCC grads who
work here now as faculty.
o October: Transfer application outreach
= Data Emily has: Units, major, goal. Needs more refined data to show
whether students have met transfer milestones: Engl 1, Engl 2, TL math,
COMM 1.
= What can we do beyond emails?
o November: “Now What?” on-campus GPS event
o December - January: Collect data on student milestones
o February: Degree audit. Reach out to students who need to file a degree petition
= Track students who receive the outreach to see if they file
= Add other groups in future attempts. Ex: Students with >30 units
o March-April
e HS Counselor conference & BaseCamp
e Focus on reaching HS seniors
e Work with Jesus; identify the contact at each campus to help disseminate
info about info sessions. Even discipline faculty contacts at each HS
e Offer scheduled, online, meta-major-specific sessions
e Provide initial contact & personal touch—contact w/ faculty, counselor,
students
e Stagger events to do a different meta-major each week
e Promote through the HS parent communication channels
e Equity approach—how many responses do we get from different high
schools? We should send additional types of promotion to the schools with
the lowest percentage of enroliments
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o April-Early May
e GPS Meta-majors Career/Transfer Showcase/Fair

e Celebration of students who have met their goals and are moving on to
their "next step"” or who need direction with moving to the next step...



