MEASURE Q ACTIVITY
OCTOBER - DECEMBER 2017

Program Overview:
« $8,185,202 expended this quarter

 Completed project close out for:
* Performing Arts Building Renovation
* Vacaville Biotechnology & Science Building
* Vallejo Autotechnology Building
* Vallejo Center (HVAC Upgrade)

* Prepared District Standards Revisions

* Board appointed new CBOC members
» CBOC working on FY 15-16 Annual Report




FAIRFIELD INFRASTRUCTURE PROJECTS

SUB-STATION REPLACEMENT

* Installation and Campus power
shutdown over Winter Break

* Minor finishing work in progress

B-100 DATA CENTER GENERATOR
* Contract awarded
* Construction in May

GAS LINE REPLACEMENT
* In progress



SCIENCE BUILDING - PHASE 1

* Underground utilities completed
=l + New switchgear set
« Building pad developed

| « Construction of foundation and
underslab utilities in progress

@== °* Occupancy January 2019
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Architect selected
Visioning sessions conducted
Schematic design in progress

Site survey and geotechnical
report completed

CEQA Mitigated Neg Dec Report
completed; currently in public
review period



HORTICULTURE RESTROOM BUILDING

 Contract awarded for modular
building

B - Sitework bids received in
January

=+ Completion target: May 2018




SOFTBALL BLEACHER REPLACEMENT
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Bleachers and press box
completed

Construction contract awarded
for sidewalk to restroom building

Completion target: March 2018




FAIRFIELD CAMPUS ENTRY SIDEWALK

e Construction in progress

On-campus sidewalk poured and
light poles installed

 Delayed due to weather and
other requirements

&% © Completion target March 2018




FAIRFIELD CAMPUS DIRECTORIES

« Completed installation of 4
directory map signs




VACAVILLE CENTER INTERSECTION
IMPROVEMENTS PROJECT

e Construction nearly completed

* Must wait for continuous dry and
warm weather to complete asphalt
slurry and road striping

* Completion target April 2018




VACAVILLE CLASSROOM BUILDING (ANNEX)

« Contract awarded in December

e Demo and construction in
progress

e« Completion target: July 2018
Occupancy: Fall semester




VACAVILLE CENTER HVAC UPGRADE

Plans approved by DSA

Issued for bid in
January

e  Construction summer
2018




UESTIONS?

MEASURE Q
TAXDOLLARS
AT WORK




